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Extended Abstract

Introduction

In recent years, the good governance paradigm has emerged as
the dominant paradigm in the field of governance and has been
proposed and practiced by different organizations and
individuals. On the other hand, poor governance in sports
organizations is the result of lack of adequate control, proper
supervision, proper reporting lines, skilled people, proper
planning, and even conflicting elements. The purpose of this
study was to design a good governance model in the Athletic
Federation of the Islamic Republic of Iran.

Methods

The present study was conducted as a qualitative research,
through content analysis, the main and sub-themes good
governance in the Athletics Federation were identified. The
statistical population were all experts in the academic milieu or
executives. The research population included the managers
familiar with the field of sports governance, university
professors with executive and research backgrounds who were
identified and interviewed by using judging and snowball
sampling. The interviews continued until the theoretical
saturation of the phenomenon and the research reached
theoretical saturation with 23 interviews. In order to ensure the
validity and reliability of the research in the qualitative sector,
research audit strategies were considered in the research process
so that the validity and reliability of the research were actively
obtained, rather than approved or rejected by foreign referees.
The reliability of the interviews in the present study was
assessed by using the open-ended test method. The reliability of
the test was 0.74. The data analysis was carried out on the
content analysis by using the six-step approach of Clark and
Brown (2006).

Results

The results showed that the extracted model has 5 main
components and 11 sub-components that all have a significant
relationship with good governance. The first component of the
good governance model in the Athletics Federation of the
Islamic Republic of Iran is the "Role of Law and the Rule of
Law" with its three sub-components: Statute, Comprehensive
System, and sustainable financial development. The second
component of research is "participation”. The third component
was “transparency and accountability”, this component has two
sub-components, namely transparency, and accountability.
“Controlling and monitoring” (the 4th component) is another
component of good governance in Iran’s Athletic Federation.
One of the indicators of good governance is the high level of
monitoring. There is a direct link between the monitoring and
the efficiency of any system. The “health of the management
system” in the athletics federation is the 5th discovered
component which has two sub-components, the primary and the
secondary actions.

Conclusion
Following the pattern of the International Olympic Committee
and the National Olympic Committee, by the Athletics

Federation can establish athletics, coaches, and sponsors
committees to develop 'laws and rule the laws" and
"participation”. Increasing athletic stakeholder participation in
federation decisions enhances ownership sense of being part of
the federation's management and contributes to their
commitment and responsibility to the rules and other aspects of
the federation. It is essential to establish a connection between
the Athletics Federation and stakeholders and to ensure
transparency and accountability, the principles of "right of
information" and "freedom of information™ are essential too. As
long as some of the information is kept, there will be different
perceptions of transparency. There seems to be insufficient
control in the federation, and this caused a day-to-day athletics’
salary decline. In attention to coaches and referees caused
public discontent. Controlling and monitoring should be carried
out at three appropriate times. In the first phase, the Ministry of
Youth and Sport should focus on entering the ownership of the
Federation. Secondly, during the implementation of federation
programs, and in the final phase, the performances of the
federation will be monitored at the end of the programs. Also,
if the Athletics Federation does such things as: increasing the
quality of its activities to the international standards, applying
the principles of management in management departments such
as financial, administrative, executive, prioritizing the selection
of international qualified experts, balancing national and
international law, hosting major events, attending major events,
being exposed to large domestic and foreign markets and also
utilizing actionable plans to enhance consideration of the
quality of the relationship with the participants involved, it will
lead to the implications and significant benefits to the track and
field’s stakeholders, especially the athletes.
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