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Introduction: In recent decades, due to increased urbanization and decay
exacerbation, the ineffectiveness of residential fabrics and the challenge of providing
services, and, also, the outbreak of approaches based on social sustainability and
participatory urban planning, attention to the people and their participation in urban
management have become necessary. Local community contracts have been
introduced by Habitat as a cooperative process that emphasizes the presence of people
in all local programs. In recent decades the community contract approach has been
widely welcomed by developed and developing countries as a powerful, participatory,
and people enforcement approach. On the other hand, considering the novelty of the
subject in Iran, we are aiming to introduce this approach in terms of elements, process,
and content. Identification and developing community contracts in Iran and the
Mashhad metropolis is vital due to the lack of people participation in decision making
and the existence of informal and worn-out urban fabrics in Mashhad, scarcity of
investment incentives and etc. all of which can be the basis for drawing a roadmap for
urban management. For this purpose, by selecting the Abkooh neighborhood of
Mashhad as a case study, we are trying to achieve the research goals.

Methodology: The methodology of this study considering the essence and objectives
of the subject as a new and applied subject is qualitative which has been done by the
grounded theory method. Providing the thematic framework of this research is
supported by the librarian method and feasibility study of field approach by interview
and questionnaire. The research method according to its applied external purpose is
descriptive-analytical. Sampling in the interview and questionnaire was done in a
purposeful manner until saturation.

Results: The results of the analysis show a set of 193 open sources, 12 subcategories,
2 main categories, and a core that play a key role in the feasibility of the conventional
approach in the Abkooh neighborhood of Mashhad. In general summary, the incorrect
and unprincipled performance of city managers and inappropriate organizational
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structure at the horizontal and vertical levels with 18.65% and lack of realism in plans,
a definite view of the consequences, and a deep disconnect between the process of
preparation, planning, and decision making, implementation, and supervision with
14.5% have a greater relative impact on the realization of the main core and main
categories of research. Therefore, based on the separation of content and the
classification of the main categories, the problems of documents and plans are only
26% of the categories; And structural problems in the urban planning and
management system in the current conditions have allocated 74% of the categories
and causes. Based on the analysis of the Directed Content Analysis and statistics of the
core research category; the failure to implement the community contracts in the
Abkooh neighborhood of Mashhad in the current conditions of urban management and
people is a fundamental result of the research.

Discussion: The community contracts are realized in a continuous, coordinated, and
contractual framework between people, government, and social/private institutions
with the main goal of connecting these elements and consolidating trust, cohesion, and
social unity by improving the urban environment. With the implementation of this
approach, positive advantages such as flourishing of talents, improvement of
employment status and reduction of unemployment, increase of income, an increase of
sense of attachment and responsibility, increase of local cohesion and unity, etc. will
be created at the level of worn-out urban neighborhoods and tissues. According to the
results, although the implementation of the local community contract approach at the
neighborhood level may seem easy and possible, the realization of this approach in
Abkooh neighborhood requires the integration and alignment of organizations
involved in the context. On the other hand, the lack of funding to delegate
neighborhood organizing measures to citizens, the lack of integration in management,
decision-making, and monitoring of the organization of worn-out structures, and the
weak culture of participation in people and city managers are some of the issues that
must be considered before implementing the approach.

Conclusion: In general, from reviewing the community contract approach to create an
efficient environment, prerequisites such as laws and making the contract legal,
participation (paying attention to how people participate in projects) and social
organizations (conditions, experiences of each social institution and creating
institutions if needed the target society) should be taken into the account. Also, at the
end of the research, suggestions, and solutions have been presented in order to
improve and implement the three main steps of the approach (planning, decision-
making, and implementation) in Abkooh neighborhood of Mashhad.

Highlight:

¢ Inrealizing the contractual approach, it is always necessary to pay attention to
the three principles of participation, laws and social institution. Relying on the
capabilities of the civil society and based on the capabilities of individuals and
internal tendencies and tastes of the target community, adaptation is done.

e The main stages of implementation social contracts include: planning,
decision-making and implementation, which will be followed by the
components of each main stage, potential organizations accepting
responsibility in each sub-stage and the main components of the local
community contract approach, respectively.
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