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Abstract

In this study, the employee experience concept is discussed. This concept, which is
rooted in experience economy and design thinking, has a humanistic and nature-oriented
view and offers suggestions to companies so that they can keep employees of four different
generations by their side and keep them satisfied. The approach of employee experience
looks at the organization and human resources processes from the employees' point of view
and seeks to seeks to find a combination of employees' and organizations' demands. Placing
employees in the center of attention requires paying attention to their needs. Organizational
behavior thinkers have proposed important theories related to the needs of employees. In
the current research, the experience of employees with different needs is discussed
according to McClelland's theory of needs. The current research was carried out with the
descriptive phenomenological method in two major software companies in Iran: Dotin and
Hamkaran system. Research data was collected using semi-structured interviews and focus
group. The data were analyzed using Moustakas methos. Effective elements on Employee
Experiences were obtained based on needs for Power, Achievement and Affiliation. For the
people whit high need for power 22, need for achievement 35 and need for power eight
meaning units realized that categorized in six, seven and five bigger categories (experience-
based contexts). These elements should be considered in designing EX, by organizations.

Keywords: Employee Experience; McClelland's Theory of Needs; Phenomenology;
Human Resource Management.
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. Availability to Everyone

. Consumer Grade Technology

. Employee Needs Versus Business Requirements
. Chooses to bring in Friends or Visitors

. Offers Flexibility

. Organizations Values are Reflected

. Leverages Multiple Workspace Options

. Company is Viewed Positively

. Everyone Feels Valued

10. Legitimate Sense of Purpose
11. Employees Feel Like They're Part of a Team
12. Believes in Diversity and Inclusion
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. Ability to Learn New Things and Given Resources to do so and Advance
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1. Cultural Capital and Values
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