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Abstract:

The cement industry is one of the strategic and important industrial sectors in the
country in terms of meeting the needs of areas such as housing, construction and many
construction projects. Currently, this industry is facing problems such as oversupply,
wear and tear of equipment and devices, incorrect location of factories. The current
research seeks to identify the future scenarios of this industry in the medium term. This
research has a pragmatic approach from the point of view of orientation, practical and
from the point of view of paradigm foundation. The theoretical community of the
research is cement industry experts who were selected by judgmental sampling method.
In the first step, common and specific drivers were identified through background review
and interviews with industry experts. Then, by applying the theoretical sieve and
inference-oriented, the final propellants were selected. Next, the remaining propellants
were analyzed with DEMATEI's structural technique. The two driving forces of pricing
and market demand were considered for the formation of scenarios with regard to the
highest net effect, and the test approach and selection of individual Strategic Assumption
Surfacing and Testing (SAST) were used to develop the scenarios. The suggested
scenarios of the research are: the scenario of trying to survive, the scenario of healing the
wound, the scenario of the developing world, and the scenario of dying. The dying
scenario and the growing world scenario describe the worst and the best situation,
respectively. Finally, to determine the possible scenario, the Ordinal Priority Approach
(OPA) technique was used, and it was determined that the salve on the wound scenario is
the most likely scenario. Schopenhauer's approach was used to present research
proposals. In this way, the possible and pessimistic scenario sharing funds became the
basis of the proposal.
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