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Abstract

In the document of the fundamental transformation of education, the teacher is mentioned as a
guiding, reliable, and insightful role model, and the most effective element in fulfilling the
missions of the education system. The aim of the present study was to design a personal brand
model for the teachers of physical education in Iran and identify its effective components. This
study is a qualitative research based on Glaser's Grounded Theory. The statistical population
included experts in the field of physical education and some well-known and experienced
teachers. In this study, semi-structured in-depth interviews were used to collect data, using
purposive and snowball sampling methods to reach theoretical saturation. The study’s results
led to the identification of 62 codes, 12 categories, 4 dimensions, and a pivotal phenomenon.
The personal brand of Iranian teachers of physical education as a pivotal phenomenon is
affected by four main components such as macro-environmental components, organizational
components, professional and occupational components, and finally individual components.
Personality, behavior, and appearance, in the individual aspect, fundamental, general and
specialized categories in the professional component, internal and external organizational
categories, in the organizational dimension, and finally political, economic, social and
technological categories in the macro-environmental components, are the influential factors in
the personal brand of Iranian teachers of physical education.
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Extended Abstract

Background and Purpose

A brand is a functional image that is formed in the minds of consumers or
recipients of a service combined with the psychological characteristics of the
product or service. With the development of brand studies, researchers have been
able to present brand functions in new categories. One form of branding is
personal branding. A personal brand is a combination of all the expectations,
images, and perceptions that come to mind when people see or hear a name (1).
In the document of the fundamental transformation of education, the teacher is
mentioned as a reliable model and the most effective element in fulfilling the
missions of the education system. A progressive and intelligent personal brand
can provide the teachers of physical education with many professional benefits.
The aim of the present study was to design a personal brand model for the teachers
of physical education in Iran and identify its effective components.

Materials and Methods

The present study is a qualitative research based on the Grounded Theory (Glaser)
(2). In this study, semi-structured in-depth interviews were conducted to collect
data, and sampling was performed using the snowball sampling method to achieve
theoretical saturation. In order to collect information, 22 experts and specialists
were interviewed to the point of theoretical saturation, so that with the
continuation of the interviews, no new ideas emerged. Accordingly, (55%) of
participants were men, and (45%) were women. most of whom (90%) had Ph.D.
degree. The study’s population included all experts in physical education with
postgraduate education in sports management who had practical experience as a
physical education teacher. In this study, the seven-step Glaser method was used.
In the first stage, the entire text of the interviews was carefully reviewed to obtain
a common understanding of the participants. After studying all phrases and
descriptions provided by the interviewee, the statements and phrases that were
related to the phenomenon in question were selected in the software. Then, the
meaning of each important phrase that was selected in the previous step were
extracted and defined as codes in the software. In the fourth stage, the researchers
tried to categorize primary codes according to their semantic similarity and create
"categories”. In the fifth step, while re-examining and carefully analyzing the
concepts, codes, and categories, based on the degree of compatibility, larger
categories called "dimensions" were created. In the sixth stage, extracted
dimensions were combined as a "comprehensive and complete description of the
phenomenon under study” resulting in a personal brand of physical education
teachers” and a more inclusive category. Finally, after ensuring the validity of the
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findings, all final codes, categories, dimensions, and central phenomena were
entered into the software network environment to obtain a qualitative model of
the research.

Results

After performing the seven steps by glaze method, 62 codes, 12 categories, 4
dimensions and 1 axial phenomenon were identified and categorized. The set of
selected codes (concepts), categories, dimensions, and the axial phenomenon
(criterion variable) resulting from the interviews with experts were set in the form
of Table (2).

Table 1- Codes, Categories, Dimensions, Axial Phenomenon

Criteria variable
Row concepts Categories components (Axial
phenomenon)—
1 Political attitudes and governance laws political
2 Economic status, level of facilities and infrastructure economical
related to education Macro-
3 Values, religious, social, and cultural beliefs social environmental
components
4 | Access to new technologies, media and communications technological
5 Laws and regulations governing the organization Intra-organizational
— - components
6 Organizational leadership and management style P
7 Status of organization in terms of trust and public Organizational
acceptance Extra-organizational components
8 The position of the organization in the soctal components
communication system Personal brand of
9 Mastery of teaching methods and techniques y
= = physical
10 Creativity in teaching methods and specificity in education
applying methods General professional teachers
11 Ability to eloquence and good expression components
12 Mastery of new and related technologies
13 | Optimal classroom management, ability to communicate
with students and others
14 | Take timely action and make smart choices at the right
time to enter new areas related to the profession
; rars ——
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Table 1- Codes, Categories, Dimensions, Axial Phenomenon

32 Being compassi about students and caring toward
their fisbre ersonality
33 Humility and courage P
34 Has the v confid to express himself in
professional and social fields
35 Respect for social values, beliefs and norms, and
traditions of society

36 Self-aware and aware of their obvious and hidden

capabilities and capacities (substantial window) Personal
37 Belief in the value of the job of a physical components

education teacher as an important tool for

building a civilized and healthy human being
38 Charismatic
39 Perfectionist
40 patriotic and has a national identity
41 Justice and fairness in behavior and actions
42 Adherence to laws and responsibilities
43 Has work discipline
44 Decisiveness in decision making
45 Has the ability to manage and control emotions,

feelings, and emotions
46 Has unique behaviors (normal or abnormal) behavior
47 Extroverted
- Personal

48 Honesty and confidence components
49 Secret and Advisor
50 Critical and analytical power has different and

contradictory views

Personal brand of
physical
education
teachers
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As can be seen in Table 1, the four identified components are based on several
categories that explain well the various aspects of the effective factors on the
personal brand of physical education teachers.

After determining the dimensions and components and validating the data in re-
interviews and at the end of the last step of the seven steps (based on Glaser), the
final model of the study was derived as follows (Figure 1) .

figure 1. The final Research Model

Based on this model, the "personal brand of Iranian physical education teachers"
is located in the middle core of the model and "individual factors", "professional
and occupational factors”, “organizational factors", "macro environmental
factors” have been introduced as the effective factors on the personal brand of
physical education teachers.

Based on the study’s results, the personal brand model of physical education
teachers is affected by 4 main components including individual, professional,

organizational, and macro-environmental components. Among these, macro and
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organizational components are the ones that cannot be changed and adjusted,;
however, because of their undeniable importance, they must be kept in mind
before creating a brand for each person. The findings of this study are consistent
with the results of Nazemi et al. (2019) (3), and Ashmarina et al. (2019) (4),
designing and creating a personal brand without considering the macro-
environmental factors and organizational factors will result in failing to achieve
the goals of creating the brand. Behavior, personality, and appearance are
categories that form an individual dimension. Many of the interviewees
considered the behavior and personality of teachers and their individual
components in terms of their importance and the direct impact effective in creating
a strong and lasting brand. The professional dimension is composed of three areas
of general, specialized, and basic characteristics each of which can affect the
promotion of teachers' brand. The findings of Khedher (2019) (5), and Saemian
(2015) (6) are in line with the results of this study.

Conclusion

In this study, an attempt was made to identify the effective components on the
personal brand of teachers of physical education in Iran and design a suitable
model for it in order to help this group of popular and influential teachers to create
a strong personal brand to succeed in their tasks and better advance career goals.
Introducing the factors and components of personal brand helps teachers identify
what helps are needed to create their personal brand by reviewing their assets and
shortcomings, by moving in the right and certain direction to save time and
money, and by choosing the right path in determining their job strategies.
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