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Introduction: The purpose of this research was to identify effective solutions for
the implementation of digital marketing in the Iranian Football Federation.

Methods: This research was conducted with a qualitative method, which was
applied in terms of purpose and exploratory in nature. The sampling was theoretical.
The interviewees included managers and executive experts at the highest levels of
Persian Gulf Premier League football clubs, league organizations, football
federations, and football unions, information technology specialists, and especially
digital marketing experts and university professors. Sampling was performed
purposefully and with 18 interviews, theoretical saturation was performed. In total,
104 concepts were obtained, which were classified into 13 categories and 6 main
categories. These concepts included research and education, oversight, resources,
targeting and legislation, communications, and executive solutions.

Results: In total, 104 concepts were obtained, which were classified into 13
categories and 6 main categories. These concepts included research and education,
oversight, resources, targeting and legislation, communications, and executive
solutions.

Conclusion: According to the research results, success in digital marketing in the
federation requires having a specialized and experienced team, adopting marketing
strategies, as well as the existence of marketing infrastructure and systems. In
addition, federation managers can help the growth and development of digital
marketing by accurately targeting and managing, hiring a skilled workforce.
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Extended Abstract

Introduction

Due to the increasing progress of online marketing in football, it is
necessary for the Iranian Football Federation to effectively exploit the
marketing opportunities provided by digital media to compensate for
income and establish effective communication with customers.
However, one of the main obstacles to digital business is the manager’s
lack of experience in doing digital business, especially, the lack of
simultaneous experience in online marketing and domestic and
international business technology. Proper use of digital marketing to
effective communication with customers can solve these problems. In
this regard, this research aims to help create more knowledge for the
Iranian Football Federation to develop the digital marketing.

Methods

the current research method is qualitative and exploratory research
type. The statistical sample of the research included managers and
executive specialists at the highest levels of football clubs of the
Premier League of the Persian Gulf, league organization, football
federation, and football union, information technology specialists, and
especially for digital marketing experts and university professors.
Sampling was done purposefully, with 18 interviews, and theoretical
saturation was done. The research tool was a semi-structured interview
with experts. The interviews were conducted during a 5-month
process, and the duration of the interviews were between 30 and 40
minutes.

Results

The descriptive report of the interviewees showed that most of the
interviewees were men (11 people). Also, 6 people (33/3) of them were
between 11 and 15 years of experience in sports marketing. After
analyzing the data, 104 main concepts were identified, which were
finally divided into 6 research and educational categories (including
the sub-categories of research, specialized education, and cultural
education), supervisory (including the sub-category of control and
supervision), resources (including the sub-categories of structural and
software, financial and human), goal setting and legislation (including
planning and legal sub-categories), communication (main media-
advertising categories and interactions with customers) and executive
measures (including digital marketing operational strategies sub-
categories).

Conclusion

Digital marketing is a part of business in today's era and means using
digital technologies to achieve goals. In addition to advanced
countries, developing countries are also planning and trying to create
the necessary infrastructure and platforms for e-commerce. In this
regard, the available evidences talk about the use and expansion of
digital marketing in countries, and it seems that there is no escape other
than accepting this importance. Scattered efforts have also been made
in Iran, but these efforts have not been effective so far, because on the

one hand, they do not have the necessary coherence and integrity, and
on the other hand, they lack the appropriate speed. Also, due to the
influence of the Internet on business and the formation of the
foundations of the digital economy, to achieve the goals of modern
marketing in financial transactions, digital marketing is considered a
key factor in the competitiveness of international markets. Increasing
the speed of calculation, fast processing of information, the possibility
of searching and increasing accuracy, removing unnecessary
intermediaries, and doing things electronically, overshadows the
exchange process, reduces the time of exchanges, and increases
productivity. To have a significant share of the market and create trust,
satisfaction, and loyalty from customers, the Iranian Football
Federation needs a well-knowledge and experienced team.

In addition to having an experienced team, successful performance
requires marketing strategies as well as infrastructure and marketing
systems. A system that can manage the federation by planning and
monitoring the correct implementation of programs, training
marketing techniques, offering services and products, and guiding the
organization towards predetermined goals. Managers of this
department can contribute to the growth and development of digital
marketing with accurate targeting and correct management, proper
employment of labor, and motivation, as well as choosing the right
ways to communicate with customers. It is also suggested to the
managers of the football federation to strengthen their relationship
with the physical education research institute and the faculties of
physical education and sports sciences in terms of supporting
university research (doctoral theses and master's theses) and research
projects, from possible opportunities and challenges in the future.
Accurately assess the needs of the customers and provide a product or
service that fits their needs and demands. In addition, the football
federation is required to improve its interactions with the federation.
In this regard, it is suggested that the content of advertisements and the
type of interaction between the managers of the marketing department
and customers, and the frequency of communication between experts
and customers should be specified. This can have a positive effect on
customer loyalty. Therefore, in today's competitive markets, it is very
important to pay more attention to digital marketing channels that lead
to increased customer loyalty.
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