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Review

Today many organizations have realized that presence in
global markets requires the acquisition and maintenance of a core
competency strategy of specialized skills and knowledge that
creates a competitive advantage for the organization. Outsourcing
as a strategic and sensitive decision, by developing the
organization and improving productivity in the form of
downsizing, has expanded the ability of organizations and
achieving the strategy of core competencies in the global business
environment. Outsourcing, if done right, has numerous benefits
for the organization. In this regard, the present study was
conducted to investigate the factors affecting the decision to adopt
a strategic policy of outsourcing government services in the State
Property and Deeds Registration Organization. The statistical
population includes 100 employees and managers of this
organization. The present research is applied in terms of purpose
and descriptive in terms of survey method. Data collection tools
were performed in two ways, primary and secondary. In the initial
method, the questionnaire with Likert scale has 5 options and 4
hypotheses have been formulated based on the model variables,
i.e. strategy factor, cost factor, activity factor and environmental
factor. The research hypotheses were examined according to
descriptive and inferential statistics. The validity test of the
questionnaire was performed by content method, ie expert opinion
and reliability test by SPSS software and 50 questionnaires were
pre-tested. The result of the analysis was more than 80%
reliability and the overall analysis of the research was performed
by Lisrel software and all 4 hypotheses were confirmed .
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