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ABSTRACT

Much has been written about the future of universities. One can safely assume that experts
will continue to present their views concerning this important issue in a bid to inform and
enlighten policymakers as well as the public. In this paper, we try to deal with some
aspects of the future of universities not much discussed by other researchers. Following a
brief introduction to one of the important issues related to the higher education systems,
i.e., the issue of conceptual changes, developments in the social and cultural contexts, and
technological advances all in relation to higher education, we turn our attention to the
problem of the decline of current models of university. We next discuss the impact of
emergent (NBIC) technologies on the modes of teaching in future. In the last section we
provide our own account of the future of the university in Iran and highlight some of the

conditions necessary for its realization.
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INTRODUCTION

Universities everywhere are facing an uncertain future. Many factors are involved in
shaping the future of universities. These include rapid technological advancements
which constantly impact various functions of universities from the production to
dissemination of knowledge, exponential increase in the cost of higher education
services, the change in public perception (especially among the younger
generations) concerning the role and relevance of universities, and the emergence of
highly influential competitors from sectors not directly connected to the higher
education sector. To complicate the situation even further, some experts, like
Lyotard (1979), have gone as far as to claim that the nature of knowledge will
undergo a drastic change in future. While others, like Bell (1973], have suggested
the emergence of a new ‘intellectual technology’ which ‘is a substitution of
algorithms (problem-solving rules) for intuitive judgement’ (p. 29). And still, others
have made even more radical predictions. For example, Ray Kurzweil has talked
about ‘technological singularity’, which announces the final victory of machine over
man (2005). In view of the above, measured and realistic analyses of the emergent
situation are urgently needed. The present paper is an effort in this direction.

PURPOSE

The ultimate aim of the present research is to shed light on the future of universities
in Iran with respect to the changes taking place on a global scale (Paya &
Kalantarinezhad). And to make some workable recommendations whose
application may assist those in charge of planning for higher education in Iran and
those who are tasked with implementing these plans (Ebrahimabadi, 2017, 2021;
Paya, 2016, 2019).

One of the main assumptions behind our recommendations is the following:
although universities, like all other technologies, are constantly changing and
evolving, they belong to a category of technologies that facilitate, as tools, some of
our most basic cognitive needs, i.e., the need to acquire knowledge and develop our
problem-solving abilities, and also respond to some of our deeply-rooted non-
cognitive needs, i.e., to improve our chances of employability (Paya & Mansouri,
2019). As such, universities are among the more robust technologies (Paya, 2019).
One of the important questions that we explore in our research is whether the
robustness of the technology of university is a guarantee for its survival in the
coming years.

METHODOLOGY

To be able to produce effective solutions for the problems on hand, we have relied
on an extensive study of the past, present and future trends in higher education. We
have also made use of our own first-hand experiences of dealing with various



aspects of the functions of universities in Iran and outside of Iran. The method we
have used for collecting our required data has mostly, though not exclusively, been
limited to ‘library research’ we have relied on our critical reading of the books,
papers, and internet sources concerning the technology of university.

The methodological framework which informs our research is critical
rationalism (CR) (Popper, 1963, 1979, 1994). Among the main teachings of CR, the
following is worth highlighting: ‘All knowledge claims are conjectural and remain
so forever. Nevertheless, it is not impossible to get closer to a true account of reality
by means of correcting our mistakes (Popper, 1979, 1994).

FINDINGS

As was stated above, the main aim of our research has been to produce a set of
recommendations which could assist policymakers and other experts in higher
education in Iran. The main finding of our research is that Universities in Iran are
faced with two types of challenges: internal and external. The former set of
challenges boils down to an almost unquenchable thirst for quantitative expansion
without a corresponding check on the quality of the newly established universities
and research centers; the lack of a strategic vision for moving away from the urge to
increase the number of universities recklessly and concentrating, instead, on the
improvement of the end products; an outdated and worn-out educational system;
severe financial constraints; and limited and restricted academic and scientific
relationships with the outside world.

CONCLUSION
The set of recommendations we have produced can be summarized as follows:

A quick glance at the challenges we have identified in our research provides
readers with clues concerning possible remedies for them. For example, in
rethinking and updating their educational system and renewing their curricula, one
of the points that the Iranian universities and research centers should take on board
is that their programs should be oriented towards increasing the chances of the
employability of their graduates. However, in focusing on this problem, it is of
utmost importance for universities’ administrators and educators to inculcate in
their students the idea that employability is not limited to a handful of disciplines.
Graduates from all types of disciplines could have a good chance of getting a
satisfactory job provided they develop the skill for recognizing opportunities and
using them effectively. This, in turn, depends on acquiring some abilities and
techniques. For example, the students need to obtain a reasonably good grounding
in math’s and basic sciences. Teaching these subjects in ways that would appeal to
all is an art, and this is something which universities must take seriously.
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Similarly, a good grasp of digital technologies, which are useful for educational
purposes greatly increases the chances of the students” employability.

Moreover, all curricula in all disciplines ought to be structured in ways that deal
with real problems people face in their day-to-day experiences. These include the
problems for which various employers, such as industries, different sections in the
service economy, entrepreneurs, governmental departments, etc., require solutions.

The widespread use of online courses by international institutions poses a
serious threat to the future of universities in Iran. It also provides some
opportunities for the universities in Iran. To deal with the threat and make use of
the opportunities, the Iranian universities must make their curricula, as well as their
research facilities, as relevant to the emergent problems in the twenty-first century
as possible. They must also make effective use of their relative advantage in teaching
their students in their mother tongue.

NOVELTY

Perhaps the main insight suggested by the present research is that the future of the
university in Iran and elsewhere will largely be determined as a result of the
interactions between three main forces, namely, cultural changes, developments in
knowledge production and dissemination systems, and accelerated advances in
communication and information technologies. Under the combined impact of these
forces, the role of the university will change from a mere disseminator of knowledge
to a facilitator whose role is to enable the students in their quest to understand the
complex world around them and change it for the better.
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