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Analysis the Organizational Difficulty: Difficult Employees’
Characteristics and Factors Affecting Them
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Abstract

Difficult employees are employees that are hard to work with and the experience of
working with them sometimes becomes one of the most annoying work experiences in the
organization. The purpose of this study is to identify the characteristics of difficult
employees and the factors affecting it in organizations. The approach of this research is
qualitative. Research participants were selected by purposive judgmental sampling and
snowhball method and based on this main criterion that they have lived experience of
working with difficult employees. The data collection method in this study was a semi-
structured interview. The method of analyzing the interview data in this study was thematic
analysis. Research shows that difficult behaviors can be classified into three categories:
cognitive, attitudinal and behavioral, and special environmental and structural factors can
promote them as reinforcers of these behaviors in the organization. Understanding the
behavioral evidences of difficult employees helps to turn the annoying experience of
working with such people into an effective experience by adopting an interactive strategy
and appropriate communication. Awareness of reinforcers or factors affecting employee
difficulty also allows leaders and managers of the organization to manage difficult
employees by managing these areas.

Keywords: Negative Organizational Behaviors; Difficult Employee; Employees
Characteristics; Evidence.
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