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Abstract

The purpose of this study is to select the optimal marketing strategy in the hotel
industry in Zabol. In this research, indicators have been extracted by surveying ten
experts and strategists in the hotel industry. Research options include three
strategies of cost leadership, focus, and differentiation based on the Porter model.
After determining the indicators based on the model presented in Holi research,
they have been weighted by Shannon entropy Multi-Criteria Decision Making
method and then the options have been ranked by TOPSIS multi-criteria decision
making method. The results of weighting the indicators show that the indicators of
managerial capability, human resource assets, new market capabilities, customer
relationship capability and finally reputation assets are of the highest to lowest
importance, respectively. The results of ranking the options indicate that the cost
leadership strategy is in the first rank and then the focus strategy and the
differentiation strategy are in the second and third ranks, respectively.
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