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. Chao

. Freeman Jr,
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. Fowler, Gudmundsson & O'Gorman

. Allen, Day & Lentz

. Lankau & Scandura

. Sosik & Godshalk

Kochan

10. Fagenson-Eland, Marks & Amendola
11. Noe
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2. Mentoring functions
3. Effective mentoring
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Abstract

Organizations consider mentoring as one of the methods of
human resource training in order to maintain their competitive
position. This study was conducted to design and test a model of
factors affecting the mentoring functions. By reviewing
previous studies, a list of factors affecting the mentoring
functions was identified and in order to localize and achieve the
final list, the opinions of the decision team were counted using
the Delphi technique. The decision team consisted of 19 experts
with experience in the field of mentoring or human resources in
the Khorasan Regional Electricity Company. The final list was
classified by the decision team into three main categories:
factors related to mentor, factors related to protege and
contextual factors. Using the DEMATEL technique, a model of
factors was designed and tested by distributing a questionnaire
among a group of employees working in the Khorasan Regional
Electricity Company. The results showed that the factors
related to mentor directly affect the contextual factors and also
the factors related to mentor indirectly affect the contextual
factors through the factors related to the protege. In other
words, the factors related to mentor are the independent
variable, the contextual factors are the dependent variable and
the factors related to protege are the intermediate variable in
the model.



