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Abstract

Elite athletes face many challenges during their career. These challenges must be managed
successfully. This study aimed to identify the challenges of athletes at the level of elite
sports. For this purpose, a qualitative research method with a phenomenological strategy
based on the Husserl approach was used. In this regard, 21 elite athletes were interviewed
using a purposive sampling method, then the collected data were analyzed with the
MAXQDA software, version 2020. The results showed 10 underlying categories of
athletes' challenges, namely personal challenges, financial challenges, discrimination,
retirement challenges, challenges with coaches, challenges with sports managers, social
challenges, challenges related to facilities and sports equipment, challenges of sending to
competitions and challenges of camps. Therefore, it is suggested that to reduce these
challenges, management (the management of a club, Ministry of Sports, National
Olympic Committee) as the highest and most effective element of an organization, from
now on, should be diligent in three scenes: economic (effective in improving facilities and
financial obstacles of athletes and their coaches), the psychological (effective in improving
the individual challenges of athletes), the organizational justice (to eliminate any
discrimination). In addition, initiatives to eliminate them might lead to excellence in
performance, flourish of potentials, and increase of the pride of athletes at the international
level.
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Extended Abstract

Background and Purpose:

Elite athletes face many challenges during their career. These challenges must be
managed successfully. Therefore, the researchers aimed to identify the challenges
elite athletes facing in selected individual sports.

Materials and Methods:

The research paradigm is interpretive-descriptive and the research approach is
qualitative. Therefore, according to the qualitative approach, the strategy on which
the researchers have conducted their study, is a phenomenological strategy.
Researchers have therefore followed descriptive phenomenology following
Husserl et al. (1999). Methods of data collection in phenomenology include field
writing, observation and interview, but the main method is interview (Vimpeni
and Gass, 2000: 1487; Abedi & Tayebi, 2008). Therefore, in-depth semi-
structured interviews were used so that the participants could provide a complete
and comprehensive explanation without any restrictions. Furthermore, due to the
corona pandemic in the country, the interviews were conducted via video on
Skype. In the present study, because the researchers sought to identify the
challenges of athletes in different sports, they used targeted sampling with
heterogeneous sampling tactics because participants in terms of demographic
characteristics such as age, education, sports, etc. were completely heterogeneous.
The reason for choosing this type of sampling was to obtain the theoretical range
of elite athletes in different sports. Interviews were conducted with 21 elite
athletes who have won the world, Olympic and Asian medals. Each interview
lasted 40 minutes. At the end of the interviews, all the recorded interviews were
converted into text, and important sentences and phrases were extracted from the
interview. In the next step, the researchers categorized the important phrases and
sentences, and finally, the main and sub-categories emerged. Finally, according
to Ebadi & Tayebi (2008), in order to observe ethical considerations for the
participants in the study, the purpose of the study, the research procedure, the risks
and benefits of the research were stated. The software used in this research was
MAXQDA, version 2020.
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Findings:

Findings showed that elite athletes face ten main challenges, including individual
challenge, financial challenge, the challenge of discrimination in sports, the
challenge of sports facilities and equipment, challenges related to sending to
competitions, the challenge in holding camps, challenge with sports managers,
social challenges, retirement challenges and challenges with sports coaches.

The individual challenge section has two sub-categories, including intrapersonal
challenges and interpersonal challenges. In fact, the challenges in the internal part
of the individual include self-confidence, physical injuries, maintaining self-
confidence, maintaining sports techniques, proving oneself to others, physical
fitness, having peace of mind, participating in top European teams, and they are
also mentally conflicted with themselves. Furthermore, interpersonal challenges
include the opponents they face, maintaining relationships and intimacy with
teammates and competitors, maintaining and promoting sports ethics between
friends and competitors, and paying attention to sports and professional ethics.
The financial challenge section has three sub-categories, including salaries,
bonuses, and sponsors. In the challenge of discrimination, it was found that this
category includes sub-categories of discrimination between athletes,
discrimination between sports, and discrimination in the allocation of sports
facilities. Challenges with sports managers include creating a communication
network between athletes and managers, job stability of managers, managers
taking care of athletes 'conditions, understanding athletes' conditions, inability of
managers to manage the country's sports affairs, gangsterism in achieving the
management positions, popper budgeting to organizing teams, and failure to keep
promises. Challenges with coaches that should also be facilitated so that athletes
face fewer problems, including the political selection of coaches, the profitability
of some coaches, lack of up-to-date coaching information, lack of knowledge of
sports coaches in new sports, not playing new coaches, dual jobs coaches,
academic education for coaches, lobbying in the selection of some coaches,
appreciation of coaches, unprofessional coaches, job stability of coaches, the
ambiguity of coaches' sports future and discrimination of coaches among athletes.
The categories of social challenges include subsets of social welfare, indifference
to athletes who have not won medals, embarrassment when not receiving medals,
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people's way of thinking, difficulties created, maintaining national pride, being a
positive role model for young people, creating cheerfulness in the community,
making family and fans happy, having humility, raising the expectations of those
around you and being judged. And finally, the challenges of retirement include
reviewing memories, being forgotten, disorders of body styles, post-workout
discomfort, lack of motivation, financial security, insurance, stress, and physical
limitations.

Conclusion:

Therefore, it is suggested that in order to reduce these challenges, management
(the management of a club, Ministry of Sports, National Olympic Committee) as
the highest and most effective element of an organization, from now on, should
be diligent in three scenes which include economic front (effective in improving
facilities and financial obstacles of athletes and their coaches), the psychological
aspect (effective in improving the individual challenges of athletes), and the
organizational justice front (to eliminate any discrimination). Moreover,
initiatives to eliminate them might lead to excellence in performance, flourish of
potentials, and increase the pride of athletes at the international level.

Keywords: Athlete, Athletic Sport, Challenge, Individual Sports, Facilities,
Elite.
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