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Abstract

The present study aims to strategist breeding in the field of sports, has presented a model
with a qualitative research method and exploratory nature. For this purpose, the grounded
theory with a constructivist approach was used to determine the model of strategist
breeding in the General Offices of Sports and Youth in the provinces of the country. The
statistical society of the study was elites and specialists related to sports.12 people who
were selected through targeted sampling, participated in the study. Qualitative data from
field studies obtained through interviews were coded. The process consisted of four steps:
initial, centralized, axial, and theoretical coding. In the process, 517 primary codes, 15
centralized codes, four subcategories and one main category (strategist training) were
identified, respectively. The analysis of the findings showed that in order to training
strategic forces in sports organizations, it is necessary to screen people based on strategic
competencies (individual, educational, interpersonal and communication, professional
and managerial) as well as ways to develop their competencies and organizational
requirements. By training strategists in the field of sports, we can expect the successful
implementation of program-oriented and mission-oriented management in light of global
developments in sports and the relatively sustainable development of sports programs,
growth and creation of dynamic and productive organizations in the Offices of Sports and
Youth.
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Extended Abstract

Background and Purpose:

To reach success in the sports field, the General Offices of Sports and Youth in
the provinces must adjust their programs to macro-sports programs (Rashid
Lamir, Dehghan Ghahfarrokhi, & Rashid Lamir, 2014, 182). Lack of strategist
human resources in the process of conscious, creative, forward-looking, and
future-making strategy in the position of policy-making and decision-makingis
one of the vital issues of public and private organizations in Iran and in many other
countries (Dortaj et al., 2017, 5). Therefore, this study aims to design a model for
strategist breeding in General Offices of Sports and Youth in the provinces of the
country based on the Grounded Theory approach.

Materials and Methods:

In order to present a systematic and schematic model of the findings from the
coded data in the General Offices of Sports and Youth, the qualitative research
method and the constructing version of the Grounded Theory were used. Based
on Charmez’s constructing approach, during a regular process and at the same
time continuous data comparison, the information was analyzed in interviews with
12 Scientific specialists in the field of sports management and strategic
management in sports organizations, as well as managers and deputies of the
Ministry of Sports and Youth and the General Offices of Sports and Youth of the
provinces. For this purpose, four-step process, initial coding, centralized coding,
axial coding and theoretical coding were used. To conduct semi-structured
interviews, targeted sampling method and snowball sampling technique were
used. To ensure the validity of research interviews and ensure the accuracy of the
findings from the researchers' point of view, the valuable opinions of professors
and related managers who were experts and informed in this field were used.
Moreover, simultaneously we asked the participants to help us in data analysis
and interpretation. To calculate the reliability of the interviews, we used the
reliability method between two encoders (repeatability index). We asked one of
the specialists in the field of sports management to participate in the research as a
research colleague; the researcher with this colleague coded number of three
interviews and the percentage of agreement within the topic that is used as an
indicator of the reliability of the analysis was equal to ./.85, as this reliability rate
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is greater than ./.60, it can be concluded that the percentage of reliability between
coders in this study is confirmed.

Findings:

Studying, reviewing, and analyzing the data obtained from all interviews led to
the creation of 517 initial concepts, 49 categories in the initial coding. Then, in
the centralized coding stage, 15 codes were obtained by merging them, and finally,
they were presented in 4 Category Subsidiary (strategist competencies, strategist
development methods, organizational requirements for strategist breeding, and
consequences of strategist breeding and utilization). According to the research
model, a strategist in sports must have five competencies: individual, educational,
interpersonal - communication, specialist, and managerial. From an individual
dimension, the strategist has capabilities such as; Strategic thinking, creative and
innovative thinking, doing systematic work, commitment and responsible,
motivation and job enthusiasm, having intelligence, questioning ability, ability to
adapt and flexibility, determination in doing work, futuristic, being competitive
and successful. In terms of educational dimension, the strategist has competencies
such as; having academic and specialized literacy, having general and basic
information, and having new and updated information. In interpersonal and
communication dimension, a strategist must have interaction skills, perceptual
skills, and teamwork skills. In terms of specialized competencies, the strategist
must have the ability to analyze the organization's environment, formulate the
pillars of the strategy plan, execute the strategy, and evaluate the strategy. In terms
of managerial competencies, the strategist in sports should have characteristics
such as organizational skills, problem-solving ability, decision-making ability,
and decision-making. Performing specialized tasks and activities, participating in
specialized courses, and communicating with specialized people are among the
identified methods for developing strategist competencies. According to experts’
opinions, gaining experience in sports organizations, employing a person in
various positions within the organization, teaching strategic foundations, teaching
the principles and skills of management and leadership, developing strategic
socialization in the organization to individuals, visiting relevant organizations,
using expert and consultant people outside the organization can help develop
strategist competencies. On the other hand, to develop a strategist individual, we
need organizational requirements, these requirements include: change
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management, strategic thinking and attitude of managers, the establishment of an
evaluation system and effective control, the establishment of a talent management
system. Finally, the strategist breeding in sports organizations leads to the
achievement of strategic goals by obtaining and developing sports success,
creating dynamism in the organization and the growth and development of the
organization.

Conclusion:

Based on the model derived from the research data, to breed strategist workforces,
we must first screen them based on their competencies and use strategist
development methods to create and develop the desired competencies in them and
the organization. There must be requirements to breeding these workforces, which
finally leads to Achieving strategic goals in the organization. According to
experts’ opinion, the presence of strategists in the general offices of sports and
youth is a factor for having daily plans, procedures and policies in the offices that
affect the way people work, organizational structure, technology and use of new
capacities in the organization. Therefore, it leads to improving and increasing
organizational efficiency. So, it is recommended to select people who have
strategic competencies and capabilities and provide the ground for their
development in the organization to see more success in sports in General Offices
of sports and youth.

Keywords: Breeding Strategists, Competence, Qualitative Method, General
Offices of Sports and Youth.
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