Sport Management Studies Volume 13, No 70, 2022, Page 125-155

Research Paper
Identifying the Drivers of Institutionalizing the Desired
Culture of Support in Football

Farzaneh Hashemi!, Amin Khatibi%", Zahra Hojabrnia®, Amir Nadri*

1. Ph.D. Student, Department of Physical Education and Sport Science, Shoushtar
Branch, Islamic Azad University, Shoushtar, Iran

2. Assistant Professor in Sport Management, Shahid Chamran University of Ahvaz,
Ahvaz, Iran (Corresponding author)

3. Assistant Professor, Department of Physical Education and Sport Science, Shoushtar
Branch, Islamic Azad University, Shoushtar, Iran

4. Assistant Professor, Department of Physical Education and Sport Science, lzeh
Branch, Islamic Azad University, Izeh, Iran

Received: 2021/03/29 Accepted: 2021/04/17

Abstract

The fan is one of the characteristics of popular culture in industrial societies; In order to
develop the desired culture of advocacy by adopting policies and determining the
appropriate structures and desirable contexts, bedrocks are necessary. The purpose of this
study is to identify the drivers of institutionalizing the desired culture of support in Iranian
football. The present study is applied in terms of purpose and in terms of nature-based on
future research, analytical and exploratory methods. The required information was
obtained through semi-structured in-depth qualitative interviews with 23 professors of
physical education at the university, scientific (academic) and practical (organizational)
managers of sports, coaches, referees and members of the media as experts, including 5
drivers and 36 main indicators. Based on these variables, the Delphi questionnaire was
designed and provided to 13 experts in sports management, marketing and events across
the country to confirm the final items. To analyze the collected data, a matrix of 36 in 36
cross-effects was used by Mick Mac software. Based on the study’s findings, 5 general
categories of propellants (effective to affective) including moral propulsion, incentive, and
legal propulsion, nurture and educational propulsion, infrastructure and basic propulsion,
and media propulsion were identified. Institutionalizing a culture of advocacy is time-
consuming and requires planning for its future based on key effective indicators in order
to make the desired culture of Iranian support equal to that of developed countries.
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Extended Abstract

Background and Purpose:

The empty spectators, who are always the most important football capital, are very
visible next to their favorite teams. The future cannot be said with certainty, but
man can influence the fate of the future. In the meantime, knowledge emerges to
seek to control change and prepare society for these changes by predicting the
factors influencing future changes in a dual way. Considering the importance of
fans for clubs and the importance of institutionalizing culture in advocating
Iranian football, as well as developing organizational learning capabilities in the
future of organizations, it is necessary to conduct a comprehensive study to
identify the drivers of institutionalizing Iranian football culture. The present study
will be conducted with the aim of identifying the drivers of institutionalizing the
desired culture of support in football.

Materials and Methods:
The present study is an applied research in terms of purpose and an analytical-

exploratory study in terms of nature. The method of work is mixed, i.e., qualitative
and guantitative models are used in combination; which is a method of collecting
information in the form of libraries and documents. First, in order to collect
indicators and drivers affecting the institutionalization of the desired culture of
Iranian football fans, the existing documents and in-depth interviews were
conducted in the form of open and semi-structured questions. After reviewing the
in-depth interviews, the factors affecting the institutionalization of the desired
culture of advocacy were provided to the interviewee and after confirming their
approval, they were added to the code set; The number of these indicators and
initial factors was 59. Based on these variables, the Delphi questionnaire was
designed and provided to 13 experts in sports management, marketing and events
across the country to confirm the final items. The final factors affecting the
institutionalization of the desired culture of football fans were obtained after three
stages of rejection or approval of the statements by experts by the Delphi method.
With the consensus of experts, 36 variables were identified as the main variables,
then the data were prepared numerically and by weighting the Delphi
questionnaire. Finally, the interaction matrix (impact and effectiveness) in two
stages after collecting variables and indicators was designed and a 36-by-36
matrix was provided to experts (first phase) specializing in sports management,
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marketing, and events, who completed the questionnaires. The questionnaire was
such that the factors were placed in rows and columns in front of each other and
the experts were asked to weigh each factor from zero (least impact) to three (most
effective) based on the impact. Finally, MIC MAC software was used to analyze
the indicators and variables in the final questionnaire by futures research method.

Findings:

To idengfy the most important indicators affecting the institutionalization of the
desired culture of advocacy, 59 indicators, through research in research and in-
depth interviews with academic experts and organizational managers in sports,
coaches, referees, and the members of the media were identified and provided to
the experts. 23 out of 59 indicators eventually fell and 36 indicators were given to
experts for re-examination. Finally, the key factors were set in 5 sections and 36
key indicators with a matrix width of 36 36 36 based on cross-effects.

Table 1- Characteristics of factors affecting the institutionalization of the desired
culture of advocacy

Indicator Propulsion code

Adherence of club officials to club ethics and philosophy in E1
specific situations as a pattern of behavior
Laying the moral atmosphere of the fans by the media E2
Creating a moral atmosphere by the Football Federation and

. E3
the Ministry of Sports
Encouragement of ethics by popular figures, sports stars and
leaders Ethical )
Promoting and disseminating moral values and respect for .
others through schools and textbooks, universities and the (drivers E5
media
Designing a moral charter and determining the desired
supportive behaviors in line with the philosophy and
economic and cultural goals of the club by experts,
psychologists, sociologists and club officials
Develop incentive and punishment rules for advocacy in
sports
Encourage adherence to ethical principles with the help of
various awards
Selection of the best club and the best fan in terms of support
by the federation and the league organization and the
Ministry of Sports
Compilation of curricula in the field of advocacy and
education in schools and universities

E4

E6

M1

M2

(Incentive and

legal drivers) M3

M4
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Legislate for existing legal loopholes M5
Depriving abnormal people from entering the gym until the M6
behavior is corrected
Adherence to the moral charter and encouragement and M7
punishment in line with it continuously
Spreading cultural pluralism Bl
Creating legalism in society, especially in childhood by the

- : B2
family, schools and the media
Training in emotion control skills in community members, B3
players and leaders
Learning to distinguish the concepts of competition (rival) B4
and war (enemy)
Defining the category of failure and helping it to be accepted  (Breeding and BS
by family, schools and movies training
Teaching technical and cultural issues to the fans in the propellants) B6
support center by the club
Hold online meetings with players and fans and talk about B7
fan culture
Advocacy training with the help of teaching social and B8
collective behavior in society
Educational and cultural activities of clubs in less privileged B9
areas
Provide programs for the presence of family members 1
together in the stadium
Establishing a strong relationship between clubs with the
teacher and the university for education and research in the 12
field of institutionalizing desirable supportive behaviors
Establishment of the council of fan centers of the country (Infrastructure 13
and management and supervision of fan centers

: - ST and base
Operational and comprehensive plans for culture building,

. - propellants)
promotion and development of fan culture by various 14
institutions such as federation, league organization, Ministry
of Sports, clubs and schools
Designing sports dolls to communicate and impress fans 15
Modeling the programs of successful countries and using 16
their experiences
Installation of billboards in the city by municipalities in

) S1
order to create a culture in the fans
Making an educational video starring popular actors by the
federation and broadcasting it in the media and on the = (Social media S2
scoreboard before the competition drivers)
Broadcast scenes of international referees' mistakes on 3

television to increase fans' acceptance of referees' mistakes
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Broadcast peaceful protest scenes on TV and educate fans S4
Broadcasting the social relationships of the players of rival S5
teams on TV

Using the capacity of the media to promote socio-cultural

S6
symbols, slogans and songs
Organizing the media in order to spread constructive ideas 57
in the country
Teaching technical issues to fans using the media S8

Conclusion:

The culture of support in Iranian football has declined strangely in recent years,
and mutual respect has given way to disrespectful and disgusting people, and the
strange thing is that managers, veterans, coaches, and players have joined this
wave instead of correcting it.

Culture and culture-making are some of the most important social issues that can
determine the fate of Iranian sports. However, institutionalizing the culture of
advocacy is a time-consuming task as the necessary planning must be done for its
future. The present study showed that some drivers are effective in
institutionalizing the desired culture of support in the popular field of football;
Accordingly, the research experts obtained moral propulsion, incentive and legal
propulsion, upbringing and educational propulsion, infrastructure and basic
propulsion, and social media propulsion, which are related to their importance and
degree of effectiveness. Although they are different from each other, they are
definitely important for institutionalizing this issue. It is possible to take a big step
in this field by laying the groundwork for the moral atmosphere of the fans,
formulating incentive and punishment laws for the fans, teaching technical and
cultural issues to the fans, organizing the fans, and modeling the programs of
successful countries in the present study.

Keywords: Institutionalization, Optimal Culture, Fans, Futurology, Propulsion,
Football.
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Figurel- Research Process in Foresight of the Factors Affecting the Institutionalization of

the Desired Culture of Advocacy

P %)
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Table 1- Demographic Characteristics of the Experts Under Review

Specialty Education Age  Gender Row

Adarpo e Al gl I 60 S yo 1
Grade Coach A Masters Man

Az oy Sl 70 Sy 2
Grade Coach A Associate Degree Man

Az oy ks 67 Sy 3
Grade Coach A Diploma Man

Az o Al gwlid I8 50 Sy 4
Grade Coach A Masters Man

Ay oy bl 50 )] 5
Grade Coach A Masters Female
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Grade Coach A Masters Female
el gl & | ol )5 40 Sy 7
International Arbitrator Masters Man
g_'>J“L°J‘U"J )5‘»5 LS‘)'SQ O).a
. . 50 8
International Arbitrator Ph.D. Man
el gl & | molis )5 43 S 9
International Arbitrator Masters Man
Cultural Director of the Club Masters Man
Cultural director of the Club Masters Man
Manager and Sports Officer Masters Man
u._ﬂ) sl G55 40 Sy 13
Media Owners Ph.D. Man
4;1,7 , ol A | ol )5 38 o5 14
Media Owners Masters Female
_ 939 Copde 555
oKl “&
S elecin Ph.D. Sports 42 7 15
University Faculty Man
Management
- 939 L e (6,550
oKl oLe
. d.@kwﬁﬁ Ph.D. Sports 41 S 16
University Faculty Man
Management
oKl elecin iy Sane 750 350
L Ph.D. Sports 40 17
University Faculty Man
Management
- 039 Sande $5D
S eleien Ph.D. Sports 40 © 18
University Faculty Female
Management
_ 25)9 Capde 555
oKl 24
S elecin Ph.D. Sports 46 19
University Faculty Man
Management
oKails olecin =ldlyy 68 45 5 20
University Faculty Ph.D. Psychology Female
oRzsls elecin ewlidascl> (5558 46 S e 21
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University Faculty Ph.D. Sociology Man
aiwd S candligd olBiils elecin
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L 45 23
University Faculty - 1st Ph.D. Psychology Man

Division Football Player
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Table 2- Characteristics of Factors Affecting the Institutionalization of the Desired Culture

of Advocacy
el Lyl iy as
Indicator Propulsion Code
Olsieas (ol Lulyh )0 oSik agudd 5 SLEINS 4 oSG (Yot sl
&)bj) 63§J' Y E1l

Adherence of Club Officials to Club Ethics and Philosophy
in Specific Situations as a Pattern of Behavior

Laailos) Lawsgi o) 10lse (IS 2 (53l oy

E2
Laying the Moral Atmosphere of the Fans by the Media .
; . 2 sl
309 b9 9 JW58 gl 198 Lawgs (IS 92 (55l i S|
Creating a moral atmosphere by the Football Federation and "“ﬁ E3
the Ministry of Sports Ethical )
5 209 OBl cogme Gloo gz by (B ol cole; 4 b (Drivers
o) E4
Encouragement of Ethics by Popular Figures, Sports Stars
and Leaders
SLOLS 5 vylae bwgs (503 @ pl ol s (IS oyl aclil g g =

ail ) g olCils ¢ g yo
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Promoting and Disseminating Moral Values and Respect for
Others Through Schools and Textbooks, Universities and
the Media
5 dhndd sl o o lolgn glhae slalis, s 5 (IS jpiie ik
Ololibanel (lulis ol claasie lawgs olKil (Kis s g golazdl laal
Designing a Moral Charter and Determining the Desired
Supportive Behaviors in Line with the Philosophy and
Economic and Cultural Goals of the Club by Experts,
Psychologists, Sociologists and Club Officials
O0539 50 Gollsd S g (Eigdd (uils8 (ad5
Develop Incentive and Punishment Rules for Advocacy in
Sports
s plex glowl SaS a4 BN Jool cole, 4 b
Encourage Adherence to Ethical Principles with the Help of
Various Awards
bl 0ol y08 Lawgs (5 lolsa L 51 jlolen G e 5 oAL (i DS
0P8 5l 9 S
Selection of the Best Club and the Best Fan in Terms of
Support by the Federation and the League Organization and
the Ministry of Sports
olfisls 5 (wyloe 4o ui’)'e*] 55 llen aie 10 oy Cdlas (ygus
Compilation of Curricula in the Field of Advocacy and
Education in Schools and Universities
Ssrge S M sl 56 a2y
Legislate for Existing Legal Loopholes
S8y 2ol ()l B ol 59 45 99,9 51 lomigals o131 3 Seg e
Depriving Abnormal People From Entering the Gym Until
the Behavior is Corrected
5 polde Sgo ar o] slily jo 4t 5 Bigds 5 (BB jpiie 4 guinly
.
Adherence to the Moral Charter and Encouragement and
Punishment in Line with it Continuously
i ol S5 sl
Spreading Cultural Pluralism
oole wolgls lavgs (S89S ;0 pgasds g dxel> ol 3l s oIS 98 sl
Creating Legalism in Society, Especially in Childhood by
the Family, Schools and the Media

Ssss slagl i
ETLE)
(Incentive and
Legal Drivers)

295 syl g

390!
(Breeding and
Training
Propellants)

E6

M1

M2

M3

M4

M5

M6

M7

Bl

B2
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oo 5 GUS5L canelr o3 5o Sl 58 & lee S50
Training in Emotion Control Skills in Community B3
Members, Players and Leaders
(o) Siz 5 (b)) 2oldy omlie 35Le3 g0
Learning to Distinguish the Concepts of Competition B4
(Rival) and War (Enemy)
Slapked 5 (o)l coslgils bawsgs T (3004 4 S g S dlgihe Uiy a3
bt
Defining the Category of Failure and Helping it to be
Accepted by Family, Schools and Movies
o3l Lassi (5,0lg (silS 55 (ylolgn 4 (Sae b g (518 il (350l
Teaching Technical and Cultural Issues to the Fans in the B6
Support Center by the Club
bl Sam 3 050,80 Sz g ol lolsa LS50 b T wlud> (6,155 0

B5

Hold Online Meetings with Players and Fans and Talk about B7
Fan Culture

anal> 50 (e g elotxl b, (hjgel S8 4 (5 lolgn (55ga]
Advocacy Training with the Help of Teaching Social and B8

Collective Behavior in Society

510555 g 5eS Bblie )0 ool (Simy g Shjal collad
Educational and Cultural Activities of Clubs in Less B9
Privileged Areas

poolinl jo oo LS (o oslgils ol 3l jpax jslhaieas olaasl )
Provide Programs for the Presence of Family Members 11
Together in the Stadium

Y L):J)'sAT Sekaiedy olBiils 5 oo b ollil o (558 bLs )l slx
bl gllas (bbb (g5luan sl anw 4o

Establishing a Strong Relationship Between Clubs with the : 12
Teacher and the University for Education and Research in wlns slaoley
the Field of Institutionalizing Desirable Supportive ab s
Behaviors (Infrastructure
Sogls p o)l g Conde 5 505 )blse Slapls slied JeSas and Base

s, Propellants) .

Establishment of the Council of Fan Centers of the Country
and Management and Supervision of Fan Centers

Sepp dnugi 5 @) (ileSep Gly ey g Sllee Glagnasly
(0939 Dyl5e « S Hlesle (ygal a8 asle Gilize slooly Lawgs (g bolse 14
ool 5 LnolEal,
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Operational and Comprehensive Plans for Culture Building,
Promotion and Development of Fan Culture by Various
Institutions Such as Federation, League Organization,
Ministry of Sports, Clubs and Schools

Oolse 5 658 55 5 Loyl 6518 slp ohhys e (b
Designing Sports dolls to Communicate and Impress Fans

byl Sl 2 51 oolicisl 5 3850 (sl 3 (glaaalip 5l (s 1o sl

Modeling the Programs of Successful Countries and Using
their Experiences
Ololsa 53 g3l Ko 8 jshaies bais lo s Lawgs 1o gelas ;5 3,50k i
Installation of Billboards in the City by Municipalities in
Order to Create a Culture in the Fans

A5 5 gl o Langi Cgome sladdin i 6,505k b (odel qelS CS L
islons 31 5 0)9,58l 50 5 il 50 o
Making an Educational Video Starring Popular Actors by
the Federation and Broadcasting it in the Media and on the
Scoreboard Before the Competition
bty ol Gkl (Helline zrhae (ligls Slabadl glaaims 25y
ollolen Lawgs ol psls clalndl (b pdy (alssl
Broadcast Cenes of International Referees' Mistakes on
Television to Increase Fans' Acceptance of Referees'
Mistakes
Ollse e o Sisel 5 sinsl 5l seloallos (Sliel slodimo oy
Broadcast Peaceful Protest Scenes on TV and Educate Fans
Ol 5l ead) Glaes oLk sl Laly) 25y
Broadcasting the Social Relationships of the Players of
Rival Teams on TV
Sy slasg i g byl dooles gy 5o bale, cud )b 5l ool
cloiz!
Using the Capacity of the Media to Promote Socio-Cultural
Symbols, Slogans and Songs
5958 )0 eaijle slaassail #lg; jshaiedy aasls, aaibojle
Organizing the Media in Order to Spread Constructive Ideas
in the Country
ailu, 5 eolinal b o) lolsn & b Jilae (3540l
Teaching Technical Issues to Fans Using the Media

EERUT
cler! slaale,
(Social Media

Drivers)

S1

S2

S3

S5

S6

S7

S8
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Figure 2- Impact Map/Potential Direct Impact
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Figure 3 - Indirect Impact Diagram
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