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Abstract

The separation of efficient and experienced employees may lead to substantial losses for an
organization. Regarding direct and indirect costs of employee separation and the importance
of employee role on an organization's performance, this research proposes a novel Employee
Separation Management (ESM) model with a focus on public organizations by using a
mixed approach. Therefore, in this practical-exploratory research, data were collected
through interviews and questionnaires. In the qualitative phase, 18 semi-structured interview
rounds have been carried out with experts and managers of presidential administration by
using the Snowball sampling method and the conceptual framework of the ESM model has
been developed based on a thematic analysis. In the quantitative phase, after determining the
statistical sample size by using the "Hair" method, 200 questionnaires were distributed
among the statistical population and the proposed model has been validated based on the
Structural Equation Modeling using the partial least squares approach. Environmental
conditions, strategies, organizational, and contextual factors as well as behavioral aspects
and human resource functions are found to be the key dimensions of the ESM model that
may have individual, organizational, and social impacts. With a GOF value of 0.772, the
Structural Equation Modeling indicates validity and strong modeling fit for the outcomes of
the proposed model.
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Figure 1. Initial Model of Employee Separation Management for Iranian Public Organization
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1. Factor Loading

2. Cronbach Alpha

3. Composite Reliability (CR)

4. Average Variance Extracted (AVE)

5 39290 by, JlIal ¥ Joao )3 gydie G5 ol
ity g ol sLn s 51 o3lisasl b g0l (sl Juo
239290 ballg) poad g ()3 & g 9035 Jolb (lisebol
by 45 a5 i B 5 s sne 5 Lo i ol
e algys 3l Jod LB do 45 o,Soiul Jue Liso
5 5y9gld) 3 dnlgs Al ((cagac) (S S (Bl
Coaml o 5503101 gl Joo SbjHl (gl (VRO woljls,
s bgpe slagasls g oud ol (lg) 5 (bl slagises]



e Oyl (o0 slaploile jd (USHE Juad] Copie oS sl : o) Ken g e ol YA

lojls 2ls) 5 2Ll jl Job b & Jgu
Table 4. Construct Validity and Reliability Results

Gl de IO () e ey
i e pe ibyly (e S5 2Ll gy S W

-Is0f <1638 VAR <[AA- Sx53b g bj9al
<JAVY -Javy <[ae¥ N4 olbls))
-IVY- - IVAY -[a08 -[a¥¥ o o))
<150 -Ivya -/a0- -/AY¥A Slojl blosil
-V -I8YY -IAAN - IA¥¥ Dol

) -IVSN -/a¥- VAR sl g3l yl g Colanl
-IVo¥ - 1050 -/AYA -y Sl o (g50,400 5
- IVOA -IvYs -/AVA -IAAY 9ol
-IVYY VAR -/AYA AN s ol
\ala -Jov¥ -/A¥Y -/axy pliseil § Glo
-fova Naal TANA TASE el coles
-[+¥Y -IVSY -/a¥- VAR 12yl
-JyyY -Is5- -IMS -JAYY ol Hls L
AR <[5OA <[a¥0 -[Av¥ Eyd) 5 Copde S
-fovy <IY¥Y NN <IAYY elen] waw
-[A¥FY -IVYY -[ayy ARE ol s
-IAAN - IVAA AV -[avy &35 pdaw

- -[D¥Y -[a¥a <[A¥Y ©obEy Jolge
V¥ J¥e¥ “[A¥Y o[avs Slojles Jolss

- -/¥VA -/a-4 -IAY e Jolge
<IAAD <[O0A <[A¥Y <Ay SlojluKin
-/yay -[DA- -1A¥0 -IVo¥ &9lé
- I¥YA -/834 -[a-y - 1A S elanl e
-Jov¥ -I5¥ <AV <IA- il bago
L[Sy VRV -IAQ AT SHedloy Lo
Niral -Ivas -/ayY <AV S ()35 sl Lo
2N - JA¥Y AR -[a-5 ool Lo
-IV-Y -IvYa -[AVF <AV o o e
NAAR DA <A¥s </ayy 5ySles oo
-lov¥e Nal FAE [y =l o sl
- TAYA -I¥av -[AAF -[AAY Sl @lio slad 3,8

D Jdo (g8 IS il il lis A A dwle +/VYY

Jrep sk w0 TJw S il
— —= =
AVE | 65 et GOF =VAVE xR

5 GOF Jue 5 Y il e R2 3 AVE o8k B
Nire 9 AR )L\fu dw g MDD 0 uL»J ]) J..\.a U")‘)’ -10
015 (e GOF (dlp 8 g bawgio wins polio lgices

1. Goodness Of Fit (GOF)



V¥ )LQ‘). Al b)l.oaﬁ N 0,93 Q:“J}) dLﬁula)Lw Co o ‘_go.l.c aolilad

4

ooor A

e 3
[T :
= %

C o

-
- W0

T b sme culps by Limgh Lol 61T JSWd

Figure 2. Reseach Main Model with Significance Coefficient of T Value
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