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ARTICLEINFO ABSTRACT

Keywords: Background: Although research has shown that spirituality in the organization leads to the
Spirituality -  Based development of human resources, research that looks at the modeling of components of the
Organization, spiritualist organization in the university to develop human resources has been neglected.
Development of Human Aims: The present study Aimed at identifying Spirituality-Based Organization Components at the
Resources, University in Line with the Development of Human Resources to Provide a Desirable Model (Mixed
Desirable Model, Approach)

University Methods: This is an applied study in terms of purpose, and it is also an explorative study in terms of

data type. The participants in the qualitative section were the academic experts of whom 23 people
were interviewed through purposive sampling and application of theoretical saturation criterion. In
the quantitative section, 260 professors at universities in North Khorasan Province were selected as
the sample. The analysis of the data in the qualitative section was carried out through content
analysis(Creswell,2011), and the inferential statistics methods (one-sample t-test and confirmatory
factor analysis) were used in the quantitative section.

Results: The components of spirituality-based organization in North Khorasan universities Identified
were competence, compatibility, self-awareness, purposefulness, self-belief and spirituality. The
results of confirmatory factor analysis showed that all factor loads were higher than 0.5 and the model
was significant at (99%) confidence level and the fit of the model with a value of 2.36 was confirmed.

Received: 09 Sep 2021 Conclusion: Findings showed that each of the components of competence, adaptability, self-
Accepted: 13 Oct 2021 awareness, purposefulness, self-belief and spirituality at the University with spiritual environment,
Available: 22 May 2022 could help people to develop human resources.
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Introduction

The actions which were taken by the organizations
over the two last decades to make changes and
improvements such as downsizing, reengineering,
suspension, firing from work, etc. have undermined
organization employees’ spirits and led to some sort
of confusion among them (Kingersky & Skrypnek,
2004). These actions that have been based on the
modern mechanistic and rational paradigm have
failed to meet employees’ demands (Lund Dean et al.,
2003). A positive, ethics-oriented, and spirituality-
based organization is emphasized to develop human
resources and to satisfy the sublime needs of
employees. The Organizations that want their
employees to work wholeheartedly should accept that
respecting the beliefs and feelings plays a critical role
in the new management style. The new management
paradigm expresses that managing people is the same
as managing emotions and beliefs. This new
paradigm can be called the spirituality movement
(Mohammadimoghaddam et al.,, 2019). Paying
attention to spirituality in the workplace leads to
creating a sense of meaning and identity of employees
and ultimately the development of human resources
in the organization. (Waziniafzal, 2021).

The subject of spirituality is not a religious view, but
a human-centered view that is based on self-
awareness, the purpose of life and the participation of
society. (Bella et al.,, 2018). Spirituality in the
workplace means a spiritual culture that employees
recognize with their minds and souls. (Mukherjee et
al., 2016). Rooprai (2010) in a paper titled, A Model
of Spirituality at Workplace Leading to a Spirituality-
Based Organization, emphasizes that we can define
spirituality in the workplace using seven principles:
creativity, communication, respect, discretion,
partnership, energy, and flexibility (Vallabh &
Vallabh, 2016). Considering the role of the university
as an institution that is in charge of educating human
beings, giving social roles to individuals and
producing social capital of the country, a balanced
work environment and qualified and competent
manpower are among the necessities that should be
considered by managers. (Beykzadeh, 2010).
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Simon et al (2018) in Leadership and Spirituality
Research: Conceptualization, Definition and Future
Directions in Higher Education’ attention to the
importance of spirituality and leadership should be
devoted not only to reveal the existing potentials but
to express the challenges. In this way, the leadership
helps students and employees enhance their
spirituality which leads to the overall development of
the individual and academic society. Al-Qutop &
Hossein (2014) showed in the study titled, Spiritual
Organization: A Path to Organizational Sustainable
Excellence, that the spiritual organization plays an
active role in advancing human welfare at social,
national, and even global levels. Ghasemizad’s
(2019) findings in the study titled, Provision of a
Framework to Assess the Workplace Spirituality at
Higher Education through a Mixed Approach,
indicate that the obtained framework includes
individual dimensions (avoidant interactions, seeking
meaning, purposefulness, work ethics), interpersonal
(patience, self-esteem, social status, interaction with
subordinates, provision of service) and extra-
individual (obedience to superiors, meritocracy, job
commitment). Considering the importance of
spirituality in developing human resources and also
the weakness in the theoretical and experimental
background and the lack of an appropriate model by
mixed method, the present study intends to answer the
question that what are the components of the
desirable model of spirituality-based organization in
the University in Line with the Development of
Human Resources?

Method

Research method in terms of purpose, basic-applied;
In terms of data type, it was mixed (exploratory) and
in terms of data collection method, it was descriptive-
survey. the interview and content analysis method
were used to identify the components of the
spirituality-based organization and a questionnaire
was developed based on it. Finally, quantitative
approaches were used to confirm the qualitative
results and to test the model. The data-gathering tool
in the qualitative section was the semi-structured
interviews and tool in the quantitative stage was the
questionnaire designed by the researcher including 29
items with a five-option Likert scale.The Participants
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were selected by purposive sampling method from the
professors of educational sciences, management and
theology of the universities of North Khorasan
province. The interview continued with 23 subjects
until the saturation time. The statistical population of
the quantitative section was 810 professors of all
North Khorasan universities. To determine the
sample size, a rule specific to structural equation
modeling was used. The sample size was 260 people.
the valuable views of academic professors and
experts, who were well-informed of this issue, were
used to make sure of the validity of the qualitative
section of the study. The retest reliability and intra-
subject agreement were used to calculate the
reliability of the interviews. The reliability coefficient
was obtained to be greater than 70%, which indicates
that it is acceptable. The face, content, and construct
validity were used to determine the validity of the
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questionnaire. As for the face validity, the
questionnaire was examined by some sample
members before being distributed. The content of the
questionnaire was examined in terms of redundant
questions or the need for correcting questions
concerning content validity in the form of a Delphi
method and with the help of CVR, CVI, and ten
experts. Also, considering that the CVR level for all
questions was obtained higher than 0.62, there was no
need to remove any question. Two types of validity,
namely the convergent validity and divergent validity
were used with the help of Smart=PIs 2 to examine
the construct validity. The reliability was calculated
by Cronbach's Coefficient Alpha and combined
reliability. The values of these two coefficients were
obtained above 0.7 for all research variables
indicating the good reliability of the measurement
tools. The results are shown in Table 1.

Table 1. Questionnaire information and calculation of validity and reliability of the instrument

Component Cronbach's alpha CR AVE MSV  ASV 1 2 3 4 5 6
competence 0/736 0/801  0/61 0/41 0/30  0/78 — — — — —
compatibility 0/838 0/889  0/57 0/14 0/08  0/53  0/76 — — — —
Self-awareness 0/779 0/816 0/66 0/42 0/22 0/47  0/52  0/82 — — —
Purposefulness 0/794 0/836 0/56 0/41 0/24 0/39 0/44 0/36 0/75 — —
self-belief 0/836 0/847 0/59 0/28 0/26 0/48 0/53 0/45 0/51 0/77 —
Spirituality 0/831 0/862 0/65 0/32 0/29 0/36 0/41 0/33 0/39 0/40 0/81

Results

The data gathered by the questionnaire were analyzed
to formulate the final model using the two methods,
namely explorative and confirmatory factor analysis.
For this purpose, KMO index and Bartlett's test are
used where KMO index is examined to assess
sampling adequacy through evaluating the weakness
of partial correlation between variables. According to
the obtained results, KMO index was equal to 0.687
and the significance level of Bartlett's test was 0.000
indicating the adequacy of the data on identified
effective factors for factor analysis.The exploratory
factor analysis is carried out by analysis of main
variables and varimax rotation. According to the
results of the qualitative section, exploratory factor
analysis was conducted of 29 identified indices. For
this purpose, the factors whose loading factor is
higher than 0.5 were assigned to a single group
according to the research literature and views of
professors using varimax rotation. Also, the variables
whose extracted shared values were less than 0.5,

were removed. Of course, this is done in stages and
its starts from the variables with lower shared
values. Finally, the components of the spirituality-
based organization have been presented in table 2
according to the results of the qualitative section and
exploratory factor analysis.

Table 2. The identified components after content analysis
Structure Component Number of items
competence
compatibility
Self-awareness
Purposefulness
self-belief
Spirituality

Components of the
organization
Spiritualism

S~ b o100 o

After identification of the components of the
spirituality-based organization, the mutual effects of
observable and latent variables on each other will be
identified, that is to say, the conceptual research
model test is examined using confirmatory factor
analysis by LISREL software.
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In order to confirm the significance of the relationship
between the variables according to the diagram, all
paths have factor load coefficients higher than 0.4,
which  indicates  that the  criterion is
appropriate. Figure 1 shows the measurement model
of the total questionnaire in standard estimation
mode. The factor loadings of the model in the
standard estimation mode show the effect of each
variable on explaining the variance of variable scores
or the main factor.
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Figure 1. Model in standard coefficients estimation mode
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Figure 2 shows that all coefficients obtained from
items have become significant. It should be
mentioned that the t-value is used to examine the
significance of the model where if the t-value is
greater than 2.58 or less than -2.53, it will be
significant at 99%.
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Figure 2. Model in coefficient significance mode

All factor loads are higher than 0.5. Therefore, the
model is significant at 99% confidence level.
Examination of model fitting: in the analysis of the
structural equations, the fitting of the model should be
confirmed right after the estimation of parameters and
before their interpretations. Model fitting means the
extent to which the model is compatible with the
relevant data.

Table 3. A selection of fit indicators

Index type Abbreviation  amount  Acceptable fit Result
Absolute X?/ df 2146 - —
GFI 0/93 0/9> Confirmation
Comparative AGFI 0/91 0/9> Conf!rmat!on
CFlI 0/95 0/9> Confirmation
Economic RMSEA 0/01 0/1> Confirmation
Table 3 indicates that the fitting indices have Conclusion

this
the

Statistical adequacy and
appropriate  fitting  of
organization at university.

expresses the
spirituality-based
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develop human resources to provide a desirable
model. The components of the spirituality-based
organization in North Khorasan Province are
competency, adjustability, self-awareness,
purposefulness, self-belief, and spirituality were
identified using the content analysis method. Also,
the results of confirmatory factor analysis and
modeling from LISREL showed that all factor
loadings are higher than 0.5 and they are significant
at 99% level. Considering the role of competency, it
is recommended that should strengthen competency
factor in individuals as a factor contributing to the
spirituality-based organization by paying attention to
the strategic objectives, appropriate hardware and
software technologies, knowledge capacity, and
teaching and learning processes. To confirm the role
of this component, no exploration was found
according to the findings of the present study hat

enhances the innovation of the present study. The
results of Mansouri Lotfali (2018) in confirming the
role of compatibility are consistent with the results of
the research. It is necessary to strengthen the
adaptation of people according to the feeling,
understanding and anticipation of changes and quick
reaction in order to create spirituality in the
university. Self-awareness and self-belief have been
confirmed as the components of the spirituality-based
organization. Dodman (2021) and Hosseinzahde &
Yazdani (2013) have identified self-belief and self-
awareness, in line with the present study, as the
factors involved in the spirituality-based
organization. Since the spirituality-based
organization is created through the individuals’ social
attitudes, behaviors and supports, it is necessary for
the authorities to plan to develop an attitude based on
individuals’ spirituality by creating an enjoyable
environment in the organization, appreciating
according to performance, evaluating performance
fairly, paying positive attention to the employees and
forming  constructive  relationships  between
employees. Purposefulness is another component
confirmed in the research that is consistent with the
results Dodman (2021) and Ghasemizad (2019). It is
suggested that managers to explain in detail the value

Vol. 21, No. 111, Spring(June) 2022

of inspirational and meaningful work and life for the
employees by formulating supportive and
encouraging instructions to provide greater support
for the activities connected with spirituality-
orientation at universities. Spirituality is another
component confirmed in the spirituality-based
organization. The research findings of Van der Walt
(2018), Simon (2018), Al-Qutop & Hossein (2014),
and Hosseinzadeh & Yazdani (2013) align with the
findings of the present study in confirming the role of
this component in spirituality-based organizations. It
is suggested that managers familiarize employees
with the positive effects and consequences of
spirituality by holding seminars and codified
trainings and designing an operational plan and
developing a spiritual organizational
culture. Considering the importance of spirituality in
the workplace in improving the efficiency of the
organization and developing human resources, the
existence of a desirable model of spirituality-based
organization based on the goals and specialty of the
organization, is one of the important issues and
challenges in any organization. Therefore, the present
research helps managers and planners at universities
to focus on implementation and evaluation of the
programs to formulate and design an organization
based on spirituality at universities considering
identified  components  because  considering
spirituality as the key point will reduce and remove
the problems.
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