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The present study uses a future research approach to identify the challenges affecting the development
of the ecosystem of entrepreneurial tourism businesses in rural areas of Jiroft and the structural equa-
tions between them. To do this, we first collected a combination of codes from the models and research
used in the field of tourism entrepreneurial businesses, as well as a survey of 15 rural entrepreneurs to
improve them. Then, using MICMAC software, the identified factors were examined in terms of impact

Key words: or effectiveness. The statistical population of this study consists of 54 tourism business owners in three
Entrepreneurial villages located in the Sarduiyeh district. Then, with the Delphi method and a survey of experts in the
Ecosystem, Tour- ¢ field of tourism entrepreneurial businesses, the structural relationships resulting from these drivers were
ism Development, © addressed. For this purpose, 50 experts performed non-probabilistic judgment sampling in the form of
Tourism Busi- a path analysis test in SPSS software. The results showed that financial and economic issues have the
nesses, Futurology, © highest impact factor. The root of these problems can be traced to factors such as marketing and finan-
Structural Equa- cial issues and the limited budget of entrepreneurs and their weak support, which can have a significant
tions  impact on the development of such businesses in the future.
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Extended Abstract in it. However, many problems, including the formation

of businesses, have arisen spontaneously and without a

1. Introduction plan and simply because of the tourism potential of the

region. The proliferation of these businesses with other

he existence of diverse climates in the obstacles such as lengthy bureaucratic procedures to start

villages of the Sardoyeh district of Ji- a business, management problems in launching tourism

roft has caused the villages of this dis- projects, lack of appropriate legal laws and protection

trict to become a huge tourist complex for entrepreneurs, lack of communication infrastructure,

and many businesses have been formed the existence of some inappropriate social and cultural
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norms, etc., pointed out that it has created an unfavorable
atmosphere for the activists of this sector. Scientifically,
in this field, both in research and in research projects, the
environmental factors and elements that form the entre-
preneurial ecosystem of the region in the field of rural
tourism have not been sufficiently and comprehensively
studied so these cases are necessary. Although previous
studies have suggested solutions to improve tourism busi-
nesses, it is necessary to examine the challenges involved
in this field and the structural interaction between them,
to reach a common understanding of its challenges to the
necessary effectiveness. So the questions that arise are:
What are the key deterrent components involved in de-
veloping the ecosystem of rural tourism entrepreneurial
businesses in the Sardoyeh district of Jiroft? What are the
challenges facing rural entrepreneurs to achieve a desir-
able and sustainable model in the field of tourism business
development?

2. Methodology

The type of research is applied and developmental and
in terms of the method, it is descriptive-analytical. The
required information was collected with the help of a
questionnaire and surveying entrepreneurs in the tourism
business sector of elites and experts. In the beginning, a
combination of codes from the models and studies men-
tioned in this study (in relation to the ecosystem of tour-
ism businesses) was collected. Then 15 entrepreneurs
were used to localize the indicators and improve them.
Finally, 31 codes were identified. This research consists
of two parts. The first part examines the drivers involved
in discussing the challenges facing tourism entrepreneurs
in starting businesses. MICMAC software was used to
analyze the data and key drivers. At first, the effect of
variables on each other was evaluated from zero to four
based on the opinion of entrepreneurs, then direct and
indirect effects, as well as indicators of direct and indi-
rect impact and potential, were identified and finally, the
most effective key indicators were identified. The statisti-
cal population to determine the key drivers is made up
of Sardoyeh entrepreneurs in the three Sardoyeh, Gevre
and Dalfard districts who have just started businesses.
Cochran's method was used to calculate the sample size.
Considering that 85 cases of business were identified in
the study population, the known community formula was
used with an error of 0.8%. Finally, the statistical sample
of this study consisted of 54 entrepreneurs. The reason en-
trepreneurs use it to determine key drivers is that they are
familiar with the challenges ahead that they have touched
well. Then, in the second part of the research, the struc-
tural relationships obtained from the propulsions from the
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viewpoint of experts, specialists and university professors
in the field of tourism were used. Due to the impossibil-
ity of accurate estimation of the sample size, data were
collected from 50 people by non-probabilistic sampling
method so that the collected opinions were fully expert
and the samples were related to the subject of research. Fi-
nally, the obtained pattern was evaluated in terms of fixed
or random effects.

3. Results

The results of this section show the impact of variables
such as the seasonality of businesses following climatic
issues; Access restrictions; Existence of time-consuming
bureaucracies and administrative formalities; Poor knowl-
edge of entrepreneurs about tourism jobs; Misplaced imi-
tations of businesses around; \Weakness in entrepreneur-
ial culture and acceptance of innovations; Weakness of
educational issues and the impact of variables such as the
level of legal literacy of entrepreneurs; Poor support ser-
vices and counseling; Existing corruption and Numerous
structural and managerial problems; Poor organization
of tourism businesses; and Low spirit of cooperation and
participation. These factors indicate that if there is success
in business development, it is mainly businesses that have
formed spontaneously and the government has played the
least supportive role for them. The second part of the re-
search has developed a successful model of tourism busi-
ness challenges from testing structural equations in the
form of path analysis, which is a technique to explain a
communication system between variables. The results of
this test showed that financial and economic issues have
the greatest impact. Reasons for this include factors such
as marketing and financial problems and the limited bud-
get of entrepreneurs and the weak support for them.

4. Discussion

The model obtained from this study is in the framework
of the entrepreneurial ecosystem model, including the
Eisenberg model. Since each of the experts has pointed
out some of the problems, in this study, the existing chal-
lenges in this field have been categorized and structured
to cover all the issues. Also, the findings of this study are

in line with the results of Suresh & Ramraj (2012). Its main
emphasis is on paying attention to the projected trend of
long-term economic issues and the vulnerability of tourist
businesses following the intensification of economic cri-
ses and its impact in rural areas, which seems to be essen-
tial that the critical elements be identified in this direction.
Today, the hyperinflation created in the daily affairs of the
people, as well as the intensification of political and eco-
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nomic sanctions against the country have caused a severe
blow to these businesses.

5. Conclusion

The results are by no means promising, and what chal-
lenges this concept is the mechanisms that Iran, as a de-
veloping country, faces and rural areas cannot cope with
such structural challenges, such as economic and cultural
issues and sometimes support services.
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