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Abstract

The results of data coding in the Iranian sports industry revealed four major
categories: rapid technological advancements, changing customer habits,
changing customer needs, and assisting in the development of sports
disciplines. These categories helped identify the causal conditions for using
virtual reality technology in the Iranian sports industry.

Marketers and sports organizations who produce and provide services should be
aware that customer habits have changed in recent years, and individuals are
more comfortable shopping for sports items online. Because of the decrease in
in-person buyers on the one hand and customers' interest in new experiences
when purchasing products on the other, virtual reality has become very
appealing to customers. For example, a buyer of a sports product can put on or
use a sports product using virtual reality technology before purchasing and
enjoying this new experience.

The results of data coding to determine the context for the application of virtual
reality technology in the Iranian sports industry revealed five major categories,
including advertising and information, increasing manager knowledge,
lowering the cost of use, creating a need in the sports market, and having a
development plan. Contextual circumstances relate to the qualities and
situations that must exist to perform an activity or plan to carry out a program.

The results of data coding to determine the intervening conditions for the
application of virtual reality technology in the Iranian sports industry revealed
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that five major categories of interfering factors exist in the Iranian sports
industry, including economic barriers, legal and advertising barriers,
technological barriers, organizational barriers, and cultural and educational
barriers. Concerning interventionist conditions, it should be noted that, in
addition to causative and contextual factors, other variables might impact the
primary category, particularly the development of virtual reality technology for
marketing the country's sports industry. Although their influence may be less
than causal and contextual circumstances, they may nevertheless have a
considerable impact on the situation. Economic barriers are one of these issues.
The results of data coding to identify the consequences of using virtual reality
technology in the Iranian sports industry revealed that four main categories
exist in the lranian sports industry, including the effectiveness of sports
advertising, economic efficiency of sports marketing, increasing fun and
entertainment in shopping, and personalization of advertising. It is believed
that in case of optimum execution of the suggested strategies, the specified
outcomes would be accomplished in this section. The effectiveness of sports
advertising is one of these outcomes. Because virtual reality is so appealing if
it is widely adopted by sports products and service customers, the effect of
advertising through this technology on individuals will almost certainly rise,
and customers will have a better and more in-depth understanding of sports
products and services. Finally, customer identification is facilitated. In this
respect, Ovohonia's study (2014) demonstrates that virtual reality boosts the
effectiveness of commercial apps by taking photos of a product's various
dimensions and presenting a three-dimensional image. Many focus group
members expressed it in response to an application that enables users to interact
with 3D shoe graphics and personalize the product's color. Another anticipated
effect is a rise in the economic productivity of sports marketing since virtual
reality technology reduces the cost of advertising in the long term while
increasing income generation for organizations and producers of sports items.
Therefore, although virtual reality technology may initially be prohibitively
expensive, it will surely help sports companies in the long term. In addition,
increasing the pleasure and fun in shopping is another expected outcome. As
previously said, virtual reality technology, with its ability to make product
selection and purchase a delightful experience and by integrating marketing
and customer shopping with entertainment, saves time and energy for them.
From the customer's perspective, it is an appropriate instrument that satisfies
today's new demands and interests. Finally, virtual reality enables easy
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personalization of advertisements since customers may purchase a product
based on their preferences and customize the color and material. The use of
advertising relevant to the target community and the customization of
advertising are included in the virtual reality technology framework. This issue
can benefit both enterprises that provide sports services and goods and their
clients. Therefore, in light of the multiple advantages associated with virtual
reality technology in sports marketing, it is recommended that managers of
sports organizations and their marketers join this field as soon as possible and
establish a foothold in this field.

Finally, based on causative, contextual, and intervening elements, methods, and
the effects of employing virtual reality technology in the Iranian sports
industry, a paradigm model (tree diagram) of virtual reality-based marketing
in the Iranian sports industry were conceived and produced. By adhering to this
model, managers and other stakeholders in sports marketing and manufacturers
and suppliers of sports items in the country may provide the groundwork for
the growth of sports marketing based on the potential of virtual reality. The
suggested model is significant because it offers essential summaries of research
results and is readily applicable to sports organizations and sports marketers'
administrators. Because a simple plan summarizes all the factors affecting the
use of virtual reality technology in sports marketing in the country, managers,
and marketers of these organizations can determine which cases and factors to
consider when implementing virtual reality technology programs in sports
marketing. Also, the strategies and activities needed to achieve this issue and
the possible consequences of implementing these programs clearly show that
this can increase their interest in these programs, given their positive outcomes.
As a result, it is recommended that managers of sports organizations,
particularly sports marketers in the country, use the obtained model as
comprehensive guidance for advancing the application of virtual reality
technology in the country's sports industry and improving sports marketing
through the use of this technology.
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