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Abstract

The purpose of this study was to determine the effect of relationships based on trust and person-job
fit on psychological empowerment and Job retention of sports teachers with the mediator role of
person-organization fit. The research method was correlation. The statistical population of the study
included all sports teachers in Tehran with 1500 people, which according to Morgan table, 310 people
as a research sample were randomly selected. Data collection tools, were standard questionnaire of
person-job fit Vogel and Feldman (2009), person-organization fit Scroggens (2008), psychological
empowerment Hatami and Dastar (2011), relationships based on trust Robbins (2005) and staffretention
Kaident (2009). In order to analyze the data, were used Kolmogorov-Smirnov, Pearson correlation
and structural equation model. The results showed that relationships based on trust had a direct positive
effect on psychological empowerment and job retention of teachers. person-organization fit Played a
mediator role with an effect coefficient 0.16 and 0.13, respectively for the effect of person-job fit on
teacher psychological empowerment and job retention, but person-organization fit Played a mediator
role with an effect coefficient 0.08 and 0.06 respectively for the effect of relationships based on trust
on the psychological empowerment and job retention of teachers, which is not significant. As a result,
relevant managers in order to enhance the psychological empowerment and job retention of sports
teachers, emphasize on relationships based on trust, person-job fit and person-organization fit.
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Extended Abstract

Background and purpose

Teachers in the process of education are the main factors of the educational system and
their psychological ability has a direct impact on the performance of the education system.
Continuous development of teachers’ competencies and abilities is one of the strategies.
For its survival, the education organization needs more than any other organization to
empower and retain its teachers through the implementation of appropriate educational
methods. Considering the importance of empowerment and maintenance as one of the
main indicators of human resources development in the Ministry of Education and
the necessity for research on the factors affecting it, since no research has been done
in educational organizations, the purpose of this research was to investigate the effect
of person-job fit and trust-based relationships with the mediating role of person-
organization fit on psychological empowerment and job maintenance of sports teachers
in Tehran.

Methodology

The method of the present study was correlational and applied in terms of purpose. The
population of the study included all 1500 physical education teachers in Tehran in 1398.
According to Morgan table 310 people were selected, By random clustering method. The
instruments were a standard questionnaires. The Person-Job Fit Questionnaire developed
by Vogel and Feldman (2009), including 7 questions, designed based on five-point Likert
scale, measuring two components of needs adaptation and competence adaptation. The
Person-Organizational Fit Questionnaire, developed by Scroggins (2008), including 14
questions and designed based on five-point Likert scale, measures the four components
of goal adaptation, value adaptation, personality adaptation, and workplace adaptation.
The Psychological Empowerment Questionnaire developed by Hatami and Dastar
(2011), including 12 questions, designed based on five-point Likert scale, measures four
components of competence, job independence, meaningfulness and effectiveness. The
Robbins (2005) Trust-Based Relationships Questionnaire, designed based on a five-
point Likert scale, measures the five components of honesty, competence, consistency,
loyalty, and self-sacrifice. The Caident Staff Retention Questionnaire (2009), designed
based on a five-point Likert scale. The reliability of the questionnaires was determined
by the researcher with Cronbach’s alpha of 0.89, 0.89, 0.83, 0.76, 0.79, respectively, and
their content validity was confirmed by 8 professors of sports management. In order to
analyze the data, Kolmogorov-Smirnov inferential statistics, Pearson correlation and
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structural equation model were used with the help of SPSS and LISREL software

Results

Initially, the demographic findings of the study showed that 53.8% of respondents were
male and 46.2% were female. In terms of work experience; 30.3% are under ten years
old, 53.6% are between ten and twenty years old and 16.1% are over 20 years old. 61.1%
have a bachelor’s degree, 21.2% have a master’s degree and 17.7% have a doctorate.
79.4% of the research sample are married and 20.6% are single. Descriptive mean of
Person-job fit variable is 3.27, trust-based relationships 3.15, Person-organization fit
3.24, psychological empowerment 3.78, job maintenance 3.33 within the five-point
Likert scale of the questionnaires .The results of Smirnov Kolmograph test showed that
since the significance level of the main variables of the research is more than 0.05, so the
data distribution was normal and parametric statistics were used to analyze the data. The
results of Pearson correlation showed that there is a positive and significant relationship
between the two independent variables of person-job fit and trust-based relationships
with the mediating variable of person-organization fit as well as the dependent variables
of job retention and psychological empowerment. Fit indicators showed that the research
model has a good fit. The results of structural equations also showed that the standard
coefficient between the variable of person-job fit with psychological empowerment and
job maintenance of teachers is equal to 0.39 and 0.31, respectively, so it can be concluded
that the person-job fit directly and Positively affects the psychological empowerment and
job maintenance of teachers. Therefore, the person-job fit improves the psychological
empowerment and job maintenance of sports teachers in Tehran. Other results showed
that the standard coefficient between the variables of trust-based relationships with
psychological empowerment and job retention of teachers is 0.37 and 0.30, respectively,
so it can be concluded that relationships based on trust affects directly and positively on
Psychological empowerment and job maintenance of teachers. Therefore, relationships
based on trust improve the psychological empowerment and job maintenance of sports
teachers in Tehran. In general, it can be said surely that the person-organization fit
plays a mediating role with a coefficient effect of 0.16 and 0.13, respectively, for the
effect of person-job fit on teacher empowerment and job maintenance, but the Person-
organization fit plays a mediating role with an effect factor of 0.08 and 0.06, respectively,
for the effect of trust-based relationships on empowerment and job maintenance of
teachers, which is not significant.
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Discussion

The results of the study are in line with the results of Miller and Young (2020), Hopkins
etal. (2019) (2, 3). Zawalski and Shapiro (2020) believe that in the management process,
building relationships based on trust and person-job fit is the first step, so that while
allowing communication to grow and flourish, it also raises the possibility of outstanding
teacher’s performance (4). In general, and according to the research results, it is suggested
that education officials, in order to increase teachers’ sense of empowerment and keep
it in their jobs, can try their best in the recruitment process by ensuring the fit between
person and jobs, organization, characteristics ,values, volunteers conducts, beliefs, and
behaviors, and further strengthening of trust-based relationships, creating organizational
and contextual conditions for physical education teachers to do their job well

Keywords: Organizational Unity, Job Unity, Teacher Empowerment, Organizational
Trust.
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