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Abstract

According to the review of the proposed models and research background, so far a
comprehensive model in the field of factors affecting the development of human capital
in academic sports has not been presented and this trend needs to grow. Therefore, the
aim of this study was to design a model for the development of human capital in
university sports. This qualitative study was conducted using the content analysis
method. Research experts were 19 professors and directors of physical education who
were champions and coaches of national teams in various fields and executives of
university sports in the country, who were selected through non-random sampling in a
purposeful way to achieve theoretical saturation. Data were collected using in-depth and
semi-organized interviews. Data were analyzed after coding, and MaxQda software was
used to analyze the research data. The results showed that the factors of the human
capital development model of university sports could be classified into 8 main categories
and 134 sub-categories. Training and learning, performance management, maintenance
management, recruitment, service compensation, succession, competency factors as well
as belief and moral context were the main identified themes of human capital
development of university sports. Therefore, to implement the development of human
capital of university sports, a desirable investment should be made based on scientific-
sports talents in the country's universities, and the use of sports heroes should be among
the strategies for the development of human capital of universities.
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Extended Abstract

Background and Purpose

One of the issues that all organizations pay attention to is the concept of human
capital, which is the most important factor in the development of any
organization (1). Human capital development is a process related to the
development activities of an organization to equip and improve creative skills,
talents, competencies, knowledge, and abilities (2). The development of human
capital is very necessary, to the extent that the development of such capacities
through education has become a top priority in designing the strategic plan of
organizations (3). According to the review of the proposed models and research
background, so far a comprehensive model in the field of factors affecting the
development of human capital in academic sports has not been presented and
this trend needs to grow in a more scientific future. Therefore, the aim of the
present study was to design a model for the development of human capital in
university sports in the country.

Methodology

This qualitative study was conducted using the content analysis method.
Research experts were 19 professors and directors of physical education who
were champions and coaches of national teams in various fields and executives
of university sports in the country who were selected through non-random
sampling in a purposeful way to achieve theoretical saturation. Data were
collected using in-depth and semi-organized interviews. Data were analyzed
after coding, and MaxQda software was used to analyze the research data.
According to the criteria provided by Creswell and Miller (4) to ensure the
validity of qualitative research and to ensure the accuracy of the findings from
the researcher's point of view, three Delphi Committee interviewees submit the
final report of the first stage of the analysis process or categories obtained that
their comments and suggestions were implemented at a qualitative stage. To
evaluate the reliability of the research, the Holsti method (5) was used,
according to which the reliability coefficient value of 0.96 was obtained,
indicating that the results of the qualitative part had high reliability.

Results

The results indicated that the factors of the human capital development model of
university sports could be classified into 8 main categories and 134 sub-
categories. Training and learning, performance management, maintenance

management, recruitment, service compensation, succession, competency factors
as well as belief and moral context were the main identified themes of human
capital development of university sports. In the causal factors section, items were
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obtained from data affecting the central phenomenon of research, one of these
factors was teaching and learning, the next factor was performance management
and the third factor was management, preservation and maintenance that support
the results of the authors (6-7). In the contextual factors section, items were
extracted from the data affecting the central phenomenon of the research, these
included factors such as competency and belief and moral context. In the section
on interfering factors in the development of human capital of university sports in
the country, items were extracted from the data influencing the central
phenomenon of research; Items such as recruitment (recruitment and selection
system), service compensation and succession breeding were among the factors
affecting the central phenomenon that supports the result of Papaioannou et
al.(8). Strategies obtained for the development of human capital of university
sports in the country included recruitment based on needs assessment and
competence, investment based on scientific-sports talents, commitment to
university sports, use of modern technologies for evaluation and education,
encouraging innovation and creativity, use of scientific and practical human
force (sports heroes) and the development of technical, perceptual and human
skills according to the missions and macro policies of student sports. The
consequences of the implementation of the model included the development and
improvement of health, exhilaration and vitality of academics and society,
organizational excellence, improving the effectiveness and efficiency of
university sports, meritocracy management in university sports and strategic

agility.

Discussion

Since the proposed research model has been extracted from the text of relevant
sources, organizations, universities and higher education centers can easily apply
this model to their work, taking into account only the views of stakeholders and
organizational requirements to achieve their own pattern. In order to implement
the development of human capital of university sports, a desirable investment
should be made based on scientific and sports talents in the country's
universities, and the use of sports heroes should be one of the strategies for the
development of human capital of universities.

Keywords: Content analysis, Human force, Modeling, Sports development
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