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Abstract

One of the ways to succeed in implementing knowledge management is to have the right,
clear and planned strategy; But, to choose the right strategy, many organizational factors
must be considered, and the status of knowledge creation and dissemination processes has
adirect impact on the selected strategy. Therefore, the aim of this applied descriptive study
was to identify the knowledge management strategy using the dynamic approach in the
Ministry of Sport and Youth. The statistical population was at the first part: managers and
expert advisers of the organization that are aware of the field and the second part: the
deputy general managers, group leaders and department heads. The statistical sample was
selected in the first and second parts through purposive sampling and all-counting,
respectively. The macro range of knowledge management strategy was determined in a
range from system-oriented to human-oriented. The status of knowledge management
processes was evaluated based on Nonaka and Takeuchi model and the final strategy with
the aim of creating a balance between implicit and explicit knowledge was selected.
Descriptive and inferential statistics including the Kolmogorov Smirnov test and one
sample T-test were used. Based on the results, the system-oriented strategy was identified
as the main strategy and the internalization and externalization processes were identified
as the priority processes; As a result, it is necessary to focus on information-based
strategies in order to strengthen the transformation of explicit knowledge into tacit and
conversely.
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Extended Abstract
Background and Purpose

Nowadays knowledge is considered as one of the most crucial corporate resources
whose proper management can provide sustainable competitive advantage (1).
Knowledge management is considered as an important factor for predicting
organizational performance in sport organizations (2). The Ministry of Sport and
Youth of the Islamic Republic of Iran, as the main custodian of sports in the
country, must use individual and organizational knowledge investments to
achieve organizational goals (3). In this regard, knowledge management strategy
is a critical factor for the success of knowledge management in organizations. This
strategy can organize the resources and capabilities of the organization to achieve
the goals of knowledge management (4); therefore, the present study was
conducted with the aim of identifying the knowledge management strategy using
the dynamic approach in the Ministry of Sport and Youth.

Methodology

In this applied descriptive study, the statistical population was selected in two
parts; the first part: managers and expert advisers of the organization that was
aware of the field and the second part: the deputy general managers, group leaders
and department heads. Statistical sample in the first part, 12 people were
purposefully selected and in the second part, 48 people of the entire available
statistical population were selected. The data collection tool was a standard and
researcher-made questionnaire. Elahi et al.'s (2010) method (5) was used to select
a knowledge management strategy in the Ministry of Sport and Youth. Hence, in
the first step in order to determine the effect of three factors of general strategies,
organizational structure and cultural factors in choosing the type of knowledge
management strategy, the weights (between 1-5) were assigned by the first part of
the statistical sample. Then, research questionnaires were developed or selected.
In order to delineate the face and content validity of the questionnaires, the views
of the research experts were used and to determine the reliability, Cronbach's
alpha coefficient was used. The one-sample T-test was applied to identify the
components affecting the knowledge management strategy. The Kolmogorov-
Smirnov test was utilized to ensure the normality of the data. The macro
knowledge management strategy was determined based on three variables of
organizational strategy, structure and culture, and the prioritization of processes
was delineated based on the degree of governance as well as the coefficient of
alignment with the knowledge management strategy in the Ministry. Finally, the
status of the organization was evaluated from the perspective of human resource
management strategy and information technology as tools for implementing the
knowledge management strategy.
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Results

The mean coefficients of influence of organizational factors including overall
organizational strategy, organizational structure and organizational culture on
knowledge management strategy in the Ministry of Sports and Youth were
estimated to be 3.22, 4.21 and 3.16, respectively. The degree of the organization's
general strategy based on Porter's model and organizational culture based on
Quinn's and Cameron's model was identified, also the organizational structure
based on organic and mechanical conditions was determined. The average
assessment of the company's overall strategy was 3.62 for cost leadership strategy
and 3.31 for differentiation strategy. Organizational culture in the Ministry of
Sports and Youth was 2.36 in group culture, 3.26 in market culture, 3.31 in
hierarchical culture and 2.11 in entrepreneurial culture. Based on the average
opinion of the respondents, the organizational structure was 3.93 in the area of
mechanical structure and 2.07 in the area of organic structure.

The results showed that the coefficient of alignment of the general strategy with
the organization for the human-oriented strategy was 2.12 and with the system-
oriented strategy was equal to 2.32. Moreover, the coefficient of alignment of
organizational structure with human-oriented strategy was 1.30 and with system-
oriented strategy was equal to 2.48. The results in the organizational culture
section indicated that the coefficient of alignment of organizational culture was
1.98 and 2.74 with human-oriented strategy and system-oriented strategy,
respectively.

The range of appropriate knowledge management strategy for the system-oriented
strategy using the average alignment coefficients of relevant organizational
factors (general strategy of cost leadership, market culture and mechanical
structure) was 2.51 and was 1.8 for the human-oriented strategy using the average
alignment coefficients of relevant organizational factors (general strategy of
differentiation, group culture and organic structure) (Figure 1).

Figure 1- Macroscope of knowledge management
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Next, the level of governance of knowledge creation and dissemination processes
was evaluated, and then, the processes in need of improvement were identified
and prioritized, and the results represented that the internalization process is the
priority for improvement.

The average opinion of the respondents regarding the tendency of the human
resource management strategy in the Ministry of Sport and Youth was 2.64 and
2.85 for the commitment strategy and control strategy, respectively. The maturity
level of the organization in terms of information technology was measured in six
dimensions and was in the range of data management status with a score of 4.23.

Discussion

Based on the findings of the current study, the knowledge management strategy
in the Ministry of Sport and Youth was identified as a balanced strategy with a
tendency towards the system-oriented strategy. Therefore, the system-oriented
strategy is considered as the main knowledge management strategy and the
human-oriented strategy is considered as a complementary strategy. The results
of Razmi (2014) in Khorasan Regional Electricity Company and Elahi et al.
(2010) in Darugar Company are in line with the results of the present study. In
implementing the system-oriented strategy, documenting knowledge and applied
information on a large scale in databases and information systems should be
important operational activities. The results indicated that in the implementation
of knowledge management processes, the process of internalization and
externalization is the first two priorities in need of improvement, representing the
importance of transformation of explicit knowledge into tacit and conversely
through the use of operational measures.

Keywords: System-Oriented, Human-Oriented, Nonaka and Takeuchi's Model,
Sports Organization, Government Organization
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