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Abstract

The purpose of this study is to identify and prioritize business indicators in the National
Gymnastics Academy. The present research is based on paradigm which is a kind of
pragmatism research and in terms of purpose, it is an applied research. The research
approach is mixed and the method of data collection in the qualitative part is in the form
of in-depth and semi-structured interviews and in the quantitative part is in the form of
descriptive-survey. The statistical population in the qualitative and quantitative part of the
research includes entrepreneurs, sports business owners, managers of sports academies,
presidents of sports federations and managers of the National Olympic Academy that 15
people were selected using the targeted sampling strategy and snowballs in the qualitative
stage and also a total of 25 people were selected as the sample size in the same way in the
quantitative stage. Data analysis was done using qualitative content analysis and open,
axial and selective coding methods by using the 18th version of Maxqda software. The
reliability coefficient of re-reading in the qualitative part of the research was calculated to
be 0.90. Then it was counted in the quantitative section, the main components and
categories proposed in the previous section were prioritized by using the AHP method
manually. The result of qualitative research showed 9 categories. Then with a total of 349
which included 212 open codes in the field of identifying business dimensions in sports
academies. Using pairwise comparison and hierarchical ranking, the value proposition
dimension and customer segment were identified as the most important, while the
dimensions of key partners and cost structure as the least important dimensions. Providing
customer service as well as constant attention to identifying future opportunities can lead
to the development and prosperity of sports service businesses. In addition to economic
and financial development in the community, this development can make more people
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interested in sports and health, and significantly improve the business situation in sports
academies.

Keywords: Business, Distribution Channel, Paradigm Model, Pairwise Comparison Sports
Academy, Value Proposition.

Extended Abstract
Background and Purpose:
Currently, sports academies representing a unique educational platform equipped

with the facilities and resources of sports clubs, bodybuilding gyms and leisure
centers are considered as the custodians of identifying and developing talented
teenagers as senior champions. One of the clearest aspects of modern sport is the
strong connection that sport has established with businesses. The objective of this
research is to identify and prioritize business model indicators in the National
Academy of Gymnastics.

Materials and Methods:

The present work is based on the paradigm of pragmatism research and is
classified as applied research in terms of objective. The research methodology is
mixed and in-depth, and semi-structured interviews is applied to collect
qualitative data and descriptive-survey method is used to collect quantitative data,
respectively. The statistical population in the qualitative and quantitative parts of
the research includes entrepreneurs, sports business owners, directors of sports
academies, presidents of sports federations, and directors of the National Olympic
Academy. This population comprised 15 people selected using purposive
sampling and snowball strategy in the qualitative stage, as well as a total of 25
people, similarly, in the quantitative stage were selected as the sample size. Data
analysis was performed using qualitative content analysis and open, axial, and
selective coding by Maxqda software version 18. The reliability coefficient of re-
coding in the qualitative part of the research was calculated to be 0.90. Then, in
the quantitative part, the main components and categories proposed in the
previous part were prioritized manually using the AHP method.

Findings:

The inferential results of the qualitative part showed that after removing duplicate
codes and codes that had semantic overlap, 212 open codes with a total frequency
of 349 were discovered and counted. The results of qualitative research illustrated
9 categories and dimensions with a total frequency of 349 which included 212
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open codes in the field of identifying business dimensions in sports clubs. As can
be seen in the Shannon matrix demonstrated in Figure 1, the business model of
the Gymnastics Academy, after studying business models and interviews with
research experts, has 9 main categories (dimensions or themes), namely Value
Proposition (total frequency of 61), Customer Relationship (total Frequency of
22), Target Customers (total frequency of 23), Key Resources (Advantage and
Competition with total frequency of 56), Capabilities and Benefits (total
frequency of 59), Key Partners (Key cooperation with a total frequency of 49),
Distribution Channel (Sales of services with a total frequency of 24), Cost
Structure (total frequency of 29), and Revenue Structure (total frequency of 26).
Each of these themes had central categories and codes (indicators) that can be seen
in Figure 2 representing the research model. The results showed that the highest
frequency is related to the main categories of value proposition and customer
relationship with frequencies of 61 and 22, respectively. Using pairwise
comparison and hierarchical ranking, the value proposition dimension and the
customer segment were identified as the most important, and the dimensions of
key partners and cost structure were determined as the least important dimensions.
Providing customer service as well as constant attention to identifying future
opportunities can lead to the development and prosperity of sports service
businesses. In addition to economic and financial development in the community,
this development can make more people interested in sports and health, and
significantly improve the business status in sports academies.

Conclusion:

The development rate of sports businesses in Iran highly depends on reasonable
assurance of the profitability of the business by sports entrepreneurs. Therefore,
designing and compiling a model that identifies all the components and elements
related to the business of sports academies (National Gymnastics Academy) can
be an effective factor for the development of that business. In the present study,
the comments of elites and experts in business as well as experienced managers
and distinguished university professors have been used. Hence, the results can be
considered fully practical and the obtained model can be proposed as a complete
business model for the sports academies in Iran.

Keywords: Business, Distribution Channel, Paradigm Model, Pairwise
Comparison Sports Academy, Value Proposition.
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1. Analytic Hierarchy Process (AHP)
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Table 2- Demographic Features of the Statistical Sample

ol e cudled
Oy &y S g <
(L) (JL) S g 95 SHloass odighdlas
Previous  Activity Business Type Education Interviewer
Experience in This Ceode
(Ina'Year) Business (Ina
year)
AL 5 ki . )
N RNV B
10 5 s Ph.D. of Physical 11
Sports Consultor T
and Entrepreneur
0l gl S
Sapll Lo dpaS s
13 5 National Olympic e ) 12
Committee Master of P.hysmal
Education
i o | wlits 15
9559 =B e ‘ i
ol
4 2 Director of the e 13
Sports Academy Master of Rhy3|cal
Education
=539 saolﬂ JERYS olazdl wlis,ls
10 4 Director of the Bachelor of 14
Sports Academy Economics
gl ;08 5 gl xSo
17 2 OF ). eaasS gl iS 15
Federation Ph.D.
~ o )| el IS
@58 ALE )
Qw5
12 3 Sports e 16
Entrepreneur Master of P.hysu:al
Education
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12
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20

17

9 59 e 3 ylde
ol olul
Consultor and
Sports Director
and University
Professor

Slord ool o
Champion Sport
Center Manager

Ol a8

Federation

PRESSTRITE SN
o ol
Sports Complex

Manager and
Mayor Advisor

5509 Ao gz o
Sports Complex
Manager

bbb poe
Marketing
Director

oKiils Lsoi.cm

Assistant
Professor

Federation

SN § 550
Ph.D. of Physical 17
Education

| gl S

SN 18
Master of Physical
Education
ERNCR gpt3y
Bachelor of 19
Physical Education

SWE S §5S50
Ph.D. of Physical 110
Education

A | goli 5

e 111
Master of Physical
Education
o )| ol 1

112
Master of Physical
Education
AL 65
Ph.D. of 113
Entrepreneurship
Olyee (ol )8
Bachelor of Civil 114
Engineering
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Table 3- Describe the Demographic Features of the Sample Members of the
Quantitative Section

Gsljljé KW
s 5 Slgl3
Percent SIS s s ERE Laailse ke
ercentage  cymulative .
of Frequency Abundance  Components Variable
) Frequency
Cumulative
Frequency
Yol S
10% 1 6.7% 1 Ju
Under 30
JLfbye.
40% 7 40% 6
30 to 40 o
Lo O+ F-
80% 12 33.3% 5 J4Ot - Age
(0}
B0 5l ey
100% 15 20% 3 Ju
Over 50
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15t0 20
Vel b
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Over 20
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Table 4- Table of Initial Codes, Key Category and Dimensions of Business in Sports

Academies
- hol Vo [z
adgl o5 $r970 Ugio Di ion/Mai
. imension/Main
Initial Code Key Category
Category
s slacwS o el S i 590,
sl gledls
ool e lhollore sla DS ¢ (el . -
Side Activity
P CpS O Ry F YUV gl P2 K 3
Wz slailySs wleas Bl 5o s 5ly sly oless
g 3 eslic Innovatl_ve
Services woliing )
slojgline JSom ¢ Jlg solie saods 35l o ygline Value Proposition
bolaiul ¢ Sy 55liue Consultation

«Sl9) 9 Sloma Sl (b5l (oo
Sloas (( SKip Sloas cadl Sloas

oy S lee (3590l ((ewlidils,

D5 Shy Sloss
s 5
Medical-Sports
and Health Services

Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public License



Ny ) geeS Joo sl oo gyl g (leld A pb

(B39l ke (s yten Lak> ¢ objgal (sl
Sloas ( ijgel 5L o objgel sla DS )
‘ ; oijsel Sleas
Slods (SilSagn) (o o3 ple (caass L. .
- ‘ ) - Training Services
D9l (6rpa> g patiten SledS 85 )9
oole EVla § QLS gy dags oS855

Obyiie cols ) e SLENS wanT 4 sl

)29 48 ymiinn )L:" (S yiin u;"l"‘:"g o)) GML..}l L;Lm)'l:.j
ool slad sbml gaieddde olols Sb Emotional Needs

€575 2l 02,58 GBanled AL ol
X . ) 2B, slas
S (G yin jO s_J’JJGac 9 9> > éL?u‘

s 1 l55 5,5 L

Welfare Services

il oL «(g lucilis wilings dla,

(S yinn wl.a) (S g sleaie ‘oﬁ})'lg
e e

lie o>
Positive Feeling

(el Gbyie 4 Slal g Kl leas

aass g RS
o1 . - Silme A
oL slaasios ¢ ledlbl ol _
Virtual Network
L sl ol siie (sl ol e e b b
L5 s e b wiligs bls ) cilosans Customer
Relationship
L ‘ELU)‘ 9 Cuso d.lll..wjo 9 P PN 9 55 55 JaLu)l
S rdee b cunlin 2,55 5 b o Face to Face
bl )l sloc lgs daoslgils b LLs | Communication

5 Clas Ll b Sian b ailals anls>

slys)
Ban b e

e S Ol s Ol e
Target Customers

Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public License



VFoo 6 9 53T FQ olods AW 0,98 ¢ o)y Cu p o0 el

"¢

991> Sy yple paass (59 Can
@

Siy9 oo ST 5 > 88 (ol ls ol 3

295 ((S5ep) Bud dasl> cdan Iy

SKer 5559

9 LSosS Sge b (5,800 )IS85,5 G295
5 o std) Bas daslz (B9 5 LSeel

Ban 5l e (55,9 (pbslasial

Olerye st &2 ALLIS 5 Slos
Lbs 1o Wy 0929 o 4 clusyle 508
&y
OLSHI Glasl S 4y e adgl 65,51

o g ple o L3 oo e 5 2Ll

oS, cols, waxg

Sedb|
(sool5T &l aiile s5p.iuels alis
Condygo Hla 5l ol bl 5 & el
Ole e 3l eolaiul ¢ sl ‘SBL...J S9
Sy (P9l Gl mle iz By yme
wss b e o Madleps 455 ale Sldl
LIRSS
OLS3,59 59,5 dsy30 a2 p0 Jlail g Ji3
(S i Som i o Slajlugygyd Sojgel
Sleds 59,4 9 el Sloas (5,500 ]

oo o (o090l Sloss (jgal

Ol g oleye
Coaches and
Referees

(Ko2) p2,0 pooe
General People
(Public)
b o) o) 83559
(Sloxd
Athletes

(Beginner to
Champion)

el
Credit

Olpde s lee
Managers' Skills

ogele il
Tangible
Resources
oogelel glie
Intangible
Resources

SHB, e
Competitive
Advantage

hisel slaclls
Educational
Activities

Buan b i
Target Customers

5 Cue) S ale
(G

Key Resources
(Advantage and
Competition)

g e g oo Ld

Capabilities and
Benefits

Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public License



"o cg g Joo sbr oLl guiscyolsl g (o lwlicl 148 S w0

o prs Syl g hodhis oGy Sy, SN ozl

3 ooy s cglogs gl 5l eslinl calie TS
Activities
g sl sy slaaled gy

Sl ) slagdled

so9el lyime Infrastructure
Activities
S5 g 5 ool Sl

Juridical Laws

8 yxn oy I aslu, oyl . . Hs
e aSelsl g il (5 g Sgm sy sladld

bbb
wiz Cosal (Y gams calie (b Promotion and
ol Lais b awslie )0 (5 i Marketing Activities
(@SS g (S pde elid Sy K HCEIW
Odgiedan Structuralism

Gloal wand g Sgd bl olules
&> 2l S5l aali

roiee 6555k (Bl o5 I35 Bun Strategic Plan

Siytabp (Sl £k

OMdSugels (il (oale Ak

Joe woly &5 cadgl Slalllas (gl o Joe gewS z5b

orminils iy sl Slalllas oSS Business Plan

Ol B genS 25b Gl e

) Gloyu L?_\.._.Swal;
A ol s e Sl o Son ©

Capital Supplier Gls s,
Jilog 508 yeels (oS slas o)
oy oS adgs 5k 0550 Key Partners (Key
Required Partnership)

Equipment Suppliers

Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public License



VFoo 6 9 53T FQ olods AW 0,98 ¢ o)y Cu p o0 el

\Aid

O3l (Jrw oyl el o) S
OB gty (OB 53 398 ol
olosi] colKizils aslool o o350l (5,500
OP5r9 9 oRls o
9339 S Ggmml b b (o San
Lo daailss e b s, e daailsslig
(Sl slocas ()ls i ()
5 bzl o Sepadl (o a8 (25 b e

9
oo el e sBsi oo ol police

SLBL s i w5 (6 e 85K

oo 4 las

Sra Slals

09958 Sl el I3l 51 enlanul
R9y8 p A (b i yif 5 e
syl sy s slme (slas
(sl slaasid g pl S|
9 S)n geplr g Slilus g)l55
e glaplole b o)Ken bl (85
ala,
e wlol Ao 5e (glme sLab dnse
5559 9 (20 LRk A je clals A g
Slgs A e

29l lgiome

P39 O8 o=
Sports Experts
olBisls aslul g olfisls

University and
University Professors

slasles g laglejls
Ly
Related

Organizations and
Institutions

Sl
Team
Ol i
Customers
&ilme s A0
Non-Virtual
Network
98 pdedy b
Sales Platform
Design
Silme S
Virtual Network

295
Group

&S s ey
Promotion and
Advertisement

hisel e

9,9 &8 JU
(Sleas
Distribution
Channel

aue sl
Cost Structure

Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public License



1\ g g o sl LS v slgl 5 Lol 13 b

Training Fee
drogi g O jedwd
sy s o gl (59,5 &ia3p ol
Salaries and

Ol o Syednws
Development of
Employees
dojo il slaan jo «53909SS A ye adgl &lo oo
olgs o)l 5hs 9,50 pjlsd w5 Initial Investment
)l dnje (555l gladel> dnse
ol

sloas 3 0uis Jm i laas o S
Current Costs

slaglojle 5 ol &5 25 (6,50 b slacsles
sl Financial Support
SYgama Gy o Jlo o e (b4l
- p L solie jbjgel
loelS,5 65155 5 b e Shjgel ((ohsgal o e Fise .
A : Gl sl
s .. P a0 Financial

ST Jlystesd o 6l wisbipel Revenue Structure

i Resources Training
G910 5 650 NS ()15 0 ¢ Sbjg0l
e b 5 (09 5k
s Selyo lislns Ticket Sales and
Tuition Fees

T g Joo w0gd oo oaaline Sy 5)lads K& 50 (5t urple 5o 45 5k len

LI Gipg% OB 3 b eadiplnl sleazlas 5 Ssees sl Jos dddllae 5l ey Sliny s
(F) Jlglyb ggarme b) ooloii byl chol ¥ st ol a5 ol (o3 b slah) Lol Ugio &
o 0) $ulS” olie (VY Slgl 3 £gemme L) Bua (b pie (VY Slgl,8 ggamme b) (6 yiine b LS|
S,50) (3:dS 51,80 (B Sl 3 ggemme L) Loz o 9 LallbB ((BF (Sl5l)3 g50mma L) (205,
app LSl (VF Sl 3 ggemme L) (Dlons (59,8) mje5 JUI «(FA Slsl,8 ggame L) (solS
Glls bags ol 51 oS o sl (Y7 Jlsl3 ggame b) ool islo 5 (Y] Jlsls ggama b)
D oo 0ddline (LiRgh Joo) 99 8 Loy JSi ;0 4 Wog adgl (Lo aLi) uS g (59500 SV g0

Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public License



VFoo 6 9 53T FQ olods AW 0,98 ¢ o)y Cu p o0 el A

Gt LBl g (Slel 7Y L goleidng () (hol dsia s bogy e Slgl )8 0 it (ke 2] 5o
@ Byo 5 o Lol Ugie Comenl 5 s Slgl,3 olasd canl 288 el VY Slol )3 ggema b
S S Jaw g0 b lads ISy a5 g len oo o ,Lil I8 5 b saliplxl slaaslas STl
8 Y sie ghls golprinn o3l (ol Aghe) die) el (ob),9 Sla oolST Boielas]
(oM 5 (B)y9 e S Sleas (jgal Gleas oglie il gy Bleas ( il> slacled
9o Yo slls (g yie b bl )l diw) uizren Sl 218, Sloas § cwles] slajls
Sy Dol glilo Bua ()b i Ay sl gy )0 g, bl g (gilre AL (it e
Ble hol dsie coul (GRa) p3 50 pges 5 gl 5 Gleye (Slox3 U suine) o105 55
Cuie g olpde Gladlee ugels lie (ugelal wlie ltel (5)97e Vi hlo oS
by S geeS oob s Vsie s bcyie 5 ool Lol dsis ol b,
(o glogdld ((Seix ilsd 2Lk 5 mes slecddld (ol S Sl (Sl
SYgie )l (SulS slas lSan) oS G158 die) canl (o pde g (el slaclas
Sl g olSils ¢ o9 Oy 3l 9590 g GEULS (el eyl juw S ALS sl (5900
S 57e Vg s Slead g8 @8 JUIS Ae anl Lok po slasles 5 olojlo 5 ol
Ml Ay twl p ey (b g (3lme ASGD (89,5 s ilme e ASLD (0L e o5l
angi g djatad o bisel dAje gy 5 dekd sladilie lls (gyeme Y5k (glils anie
Goze Vi gy el sl die; ulpyd sl )l 5 adsl Glopu (LSS

ol b glaglos 5 5550l (ol slacadled iy 08 5 b 800l

Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public License



" ) geeS Joo sl oo gyl g (leld A pb

(Saitalins 5 £03U5T randllan 3 530) (39 (S OIT JI g Juko (1550 510905 =¥ S
Figure 2- Tree Diagram of the Business Model of Sports Academies (Case Study:
Gymnastics Academy)
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Table 5- Paired Comparison Matrix of Business Dimensions in Sports Academies
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Table 6- Weight and Rate of Inconsistency in Judging the Dimensions of Business
in Sports Academies
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Key Resources
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Cost Structure
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Revenue Stream
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Key Partners
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Figure 3- Ranking the Min Dimensions of the Business Model Based on the AHP
Hierarchical Process
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