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Abstract

For organizations to survive in today's turbulent and changing world, they must innovate
and be creative. The purpose of this study was to design a background model for
sustainable creativity in the ministry of sports and youth. The qualitative method based on
grounded theory (GT) was conducted. 14 experts in sport management were selected as a
sample through chain sampling. Data were gathered through unstructured and deep
interviews. Data were analyzed based on emergent approach of Glasier through open,
selective, theoretical coding. In addition, data were analyzed using Maxgda and Micmac
software. Data analysis revealed that the main categories of model are individual factors,
organizational factors, and environmental factors and effects. It is worthwhile to mention
that their components are personality, psychological empowerment, individual
commitment; organizational support, culture, structure, strategic communication of the
organization, management and leadership; context, motivation; individual creativity,
group creativity and organizational creativity. According to the findings, it is inferred that
sustainable creativity in the Ministry of Sports and Youth based on individual, group and
organizational dimensions is achieved through organizational support, contextual factors,
culture factor, personality factor, organizational structure and motivation factor.
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Extended Abstract
Background and Purpose:
In order for organizations to survive in today's turbulent and changing world, they

must turn to innovation and creativity (6). It is necessary to keep pace with
environmental changes and developments, to create a suitable environment for
new ideas of creativity in organizations (9). Creativity is defined as the driving
force to maintain competitive advantage and deliver high value (2). In the last
decade, researchers have paid increasing attention to issues related to creativity,
to examine how organizations are affected by the mechanisms of creativity, what
are the resources and conditions that affect creativity, and how creativity can be
measured in dimensions. The purpose of this study was to design a background
model for sustainable creativity in the Ministry of Sports and Youth.

Materials and Methods:
The method of this research was qualitative (Glaser approach). The population

included experts who having scientific writings related to creativity, executive
experiences in the field of creativity projects and programs were among the
criteria for selecting the initial list of experts. The sampling method was
purposeful and snowballs. The sample size in this study was 14 based on the
theoretical saturation index. Also, information was collected in the form of
libraries and fields. To collect information, the literature and research background
were first examined using books, journals, related dissertations, regulations and
related documents, and internet sites. After preparing the interview guide, the
study’s participants were referred and the required data were collected using in-
depth interviews. It should be noted that due to the novelty of the research and the
possible limitations of the data, the triangulation approach was used (6). The two-
coder intra-subject agreement method was used to calculate the reliability. The
total number of codes registered is equal to 60 codes and the total number of
agreements between codes is equal to 21 codes. Also, the reliability between the
coders for the interviews conducted in this study was equal to 70%. The interviews
were coded in three steps according to the data theory of the Glazer approach. In
the first stage, open coding was done and the quotes were labeled conceptually.
Concepts emerged from similar conceptual tags in the second stage of coding
(selective coding). In the third stage of categorization and finding a logical
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connection between concepts (theoretical coding), categories and conceptual
frameworks were identified. Also, the interpretive structural model approach was
used to determine how the identified concepts interact with each other. Maxqda
and Micmac softwares were used to perform these analyses.

Findings:

After analyzing the data related to selective coding, three categories were
identified. The most centrally identified category of individual characteristics was
named. According to the interactive model of creative behavior presented by
Woodman & Schoenfeldt (1990), creativity is a complex product of a person's
behavior in a given situation. This situation is clear in terms of environmental and
social influences, based on which success in creativity is facilitated. They also
believe that the individual is affected by different conditions and that cognitive
abilities as well as non-cognitive characteristics are influential in this process.
The second category was organizational factors. In fact, the creativity of a single
person's product, at a single time, is not in a specific place. It is an ecosystem. Just
as in a biological ecosystem, living things are related to each other and to their
ecosystem. In a creative ecosystem, all organs and all aspects of the environment
are in a state of operation (3). The third factor was named environmental factors.
The existence of a creative environment is one of the most important factors in
the growth of creativity. In an unfavorable environment for cultivating creativity,
new ideas and light are criticized more, and the tendencies for change are opposed
to resistance and obstruction.One of the most important ways to crystallize
creativity is to create a stimulating, talented and generally creative atmosphere, so
that the organization's officials must be constantly ready to hear innovative ideas,
reinforce new ideas, and offer new ways. Unfortunately, many managers cannot
accept such an atmosphere in their organization. They cannot permanently tolerate
the constant process of change, which requires creativity. In order to determine
what conditions and resources are underlying the model of sustainable creativity
of the Ministry of Sports and Youth and which variables need more attention, the
model is presented without examining the interaction between concepts. It should
be noted that these analyses are the output of Mikmak software.
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Figure 1. Presenting the Underlying Model of Sustainable Creativity in the
Ministry of Sports and Youth (Determining Effective and Efficient Concepts)

Conclusion:

Creativity is one of the most important and all-encompassing human activities and
it is mentioned as the ability of an individual to generate ideas, theories, and
insights or reconstruct sciences and other fields (4). As can be seen in the
contextual model of sustainable creativity in the Ministry of Sports and Youth
(Figure 1), individual creativity, group creativity and organizational creativity are
among the dependent variables of this model and are subject to the concepts of
personality, context, organizational support, culture, motivation and structure. Ali
Akbari et al. (2019, 48) considered individual and socio-cultural factors to be
related to creativity. This finding is consistent with the conceptual model of
factors related to organizational creativity of Woodman et al. (1993, 315) that
showed that individual creativity affects group creativity, and group creativity
affects organizational creativity. These organizations not only look at individual
creativity as a key factor in promoting innovation, but also pay special attention
to creating creative and innovative teams to improve innovative results. As long
as this important and the shaping contexts and aspects affecting these dimensions
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are taken into account and strategic planning is done for it at the macro level,
creativity can be seen in the organization.

Keywords: Creativity, Grounded Theory, Ministry of Sports and Youth,
Sustainable.
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Figure 1- Presenting the Underlying Model of Sustainable Creativity in the
Ministry of Sports and Youth (Determining Effective and Efficient Concepts)

pelan o Jolss 5920 YU pdans ;o aSyl g pedlan (p Jolss g0 5 Ll IS j0 5 anlsl o

Gl 00 &3] c] 36X

Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public License



VFoo 6 9 53T FQ olods W 0,98 ¢ o) yg Cu y o0 eIl AA

(olsi (oaw ) 32) 3Ulaz 9 (539 @ )l39 59l CadMS (gladomey Juo &1,1 Y STl
Figure 2- Presenting a Background Model for Sustainable Creativity in the
Ministry of Sports and Youth (Interaction Review)
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