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Abstract

The purpose of the present study is to design a model of forerunners and consequences of
strategic agility in small and medium-sized sports businesses (forerunners and
consequences). The present study is conducted in mixed (qualitative-quantitative) method.
Its quantitative part is done in descriptive-field approach. In the first (qualitative) part of
the field interview, the statistical population of the study was prominent sports
management professors specializing in sports businesses and prominent owners of sports
businesses. The purposeful and snhowball sampling were employed for qualitative
interviews. (14 interviews continued to theoretical saturation). And in the second
(quantitative) part after collecting data from qualitative research, a questionnaire with 51
items in terms of three general components of forerunners of strategic agility, strategic
agility and consequences of strategic agility consequences was made, and it was
distributed among the owners of small and medium-sized sports businesses in Tehran (269
people). Kurtosis and skewness indices were recruited to evaluate the distribution of data
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(normality or abnormality). Also, SPSS version 24, Smart PLS version 2.0 and MAXQDA
Pro version soft wares were used to answer research questions and to draw up a
measurement model and structural model using. The results showed that organizational
culture, organizational structure and organizational agility are the main categories of
strategic agility forerunners; vision clarity, core capabilities, selected strategic goals,
shared responsibility and action, the key categories of strategic agility and ultimately
financial performance, nonfinancial performance and competitive advantage are the main
categories of strategic agility consequences.The results of structural equations verified the
relations in the research model.

Keywords: Competitive Advantage, Financial Performance, Organizational Agility,
Organizational Culture, Organizational Structure.

Extended Abstract

Background and Purpose:

One of the topics tied to the entrepreneurship debate is the issue of small and
medium-sized businesses (SMESs). And one area of activity in small and medium-
sized businesses is sports. One of the ways to get out of small business problems
is strategic agility. Therefore, the purpose of this study is to design a model of
forerunners and consequences of strategic agility in sports small and medium-
sized businesses (forerunners and consequences) (Abasi, 2017, 3). In 2008, sports-
related activities directly supported more than 10,000 jobs in the local economy.
These jobs have paid more than $ 150 million to its employees, with an economic
impact of more than $ 300 million a year. In addition, the study found that in 2008,
retail and sports-related businesses sold $ 249 million (Corbin & et al, 2008).
Therefore, the presence of small and medium-sized sports businesses can be a
very good way out of a problem called unemployment of sports graduates. But in
general, the performance of small and medium businesses in Iran has not been
very satisfactory (Lewis & et al., 2014, 61).

Materials and Methods:

The present study is conducted in mixed (qualitative-quantitative) method which
its quantitative part is done in descriptive-field approach. In the first (qualitative)
part of the field interview, the statistical population of the study were prominent
sports management professors specializing in sports businesses and prominent
owners of sports businesses. The purposeful and snowball sampling were
employed for qualitative interviews (14 interviews continued to theoretical
saturation). And in the second (quantitative) part after collecting data from
qualitative research, a questionnaire with 51 items in terms of three general
components of forerunners of strategic agility, strategic agility and consequences
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of strategic agility consequences was made and it was distributed among the
owners of small and medium-sized sports businesses in Tehran (269 people).
Kurtosis and skewness indices were recruited to evaluate the distribution of data
(normality or abnormality). Also, SPSS version 24, Smart PLS version 2.0 and
Max QDA Pro version soft wares were used to answer research questions and to
draw up a measurement model and structural model using.

Findings:

The results showed that organizational culture, organizational structure and
organizational agility are the main categories of strategic agility outcomes; Vision
clarity, core competencies, selected strategic goals, shared responsibility and
action are the main categories of strategic agility and finally financial
performance, non-financial performance and gaining a competitive advantage are
the main categories of strategic agility outcomes. The results of structural
equations confirmed the relationships in the research model.

Therefore, considering the positive effects of strategic agility in small and
medium-sized sports businesses, small and medium-sized sports business
managers are advised to identify the strategic agility preconditions that govern
their business and try to improve or reconsider it; develop and articulate their
strategic vision through a high-quality dialogue process with internal stakeholders
(employees or potential shareholders) and external stakeholders (customers and
suppliers).

Conclusion:

In fact, conversations and discussions between senior management team
members, internal and external stakeholders of the organization can help to flow
thoughts and views about the future of the organization and the ideals of the
organization. How to communicate can be face-to-face and virtual, which virtual
social networks can play an important role; have the speed to take action to
respond quickly to changing market demands by having the flexibility to
reallocate and rearrange the organization's resources and build structure within the
organization and the consequences of strategic agility in your business. Re-
identify to motivate more action and use more strategic agility techniques.

Keywords: Competitive Advantage, Financial Performance, Organizational
Agility, Organizational Culture, Organizational Structure.
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Figure 1- Strategic Agility Model Tree Diagram Using MAXQDA Pro Software
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