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... Abstract

One of the most critical aspects of controlling the quality of a design project, is believed to be the “Evaluation” stage.
Architects’ responsibilities are not well defined and reinforced in the design process of a project in our country. On the
contrary, in the US, the American Institute of Architects contract defines “Post Design Evaluation” as the sixth step of
the architect’s responsibilities in a design process. In that country, General Services Administration (GSA) uses Post
Occupancy Evaluations (POEs) to assess how building projects perform. The evaluations take a close look at the end-
user satisfaction, sustainability, operational effectiveness, and compliance with GSA’s design standards. In contrast to
GSA’s building Commissioning Program, which evaluates building performance from project planning through tenant
occupancy, a POE evaluates how a building performs six months to two years after occupancy. It provides an overview
of how a building functions in operation. During this evaluation five steps recommended as the process steps: a)
Determine the appropriate approach; b) Collecting data; c) Analysis; d) Conclusions and data explanation and e) Test
the results.

GSA’s POE tools and methods are characterized by evaluation of real world performance of occupied buildings:

* Physical measurements of indoor environmental quality (acoustics, air quality, lighting, thermal conditions),

» Evaluation tools such as space utilization surveys, floor plan analysis, and social network analysis objectively records
about the use under occupation space,

» “Assessment factors” are assessed conditions by evaluating systems, controls, energy use, and water use, and by
interviewing facility managers,

» Web-based surveys broadly gauge occupant satisfaction with as-delivered building services and design features.

By looking at the massive records of constructing buildings in Iran it is obvious, except for a few percentages, that most
buildings do not satisfy their users and inhabitants. Most users complain about the low quality of their projects. Since
the users pay a lot of money, they expect to receive a better-quality buildings than what the architects/builders provide.
In order to overcome this shortcoming and deficiency in Iran, it is necessary to look at the Post Occupancy Evaluation,
and expect the architects to consider that during the design process.

Concepts such as “maintenance” and “post occupancy evaluation” seem to be unfamiliar to the field of this profession.
As a result, most problems and Difficulties with constructions seem to repeat themselves in most projects.

This article makes an attempt to review the importance and necessity of “post occupancy evaluation”. It reviews
different methods of evaluation, and it defines the most appropriate evaluation methods during each phase of the
design process. Evaluation in architecture is also considered as a method for management control and analysis.
Concepts related to evaluation in the field of construction are very broad and they are usually valid during the whole
process of design and performance.

The results of this article will provide the architects and the constructor managers different Post Occupancy
Evaluation models to compare between different evaluation methods within various aspects of “phenomenon”,
“process evaluation”, “functional performance” and “technical performance” in a project.
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