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Abstract

vvvoopnrg an effcctvie univirstty govrrnanee
modll tt hle hggir dduaaiion nmsiiuttoms nnd
xxpoanrg sssprrrrrr nidex nnd oomponenss ss the
miin purpose of hhis rrrrrr rh. Asso déeniifynrg
fffccvve govrrnnnee brrrrrrs nnd hheeemges ss
nnohhrr purpose of hhis rrrrrr rr . In hhis rrrerr 1r
univrrsity govrrnnnee tt Alaahra nnivrrstty in
yaar 93 from hle prrspcciive of empogyees wss
subjccdddoosrrunngy. uu esooanrrre was usdd for
daaaoollooooo. A odll of 80 qussiionneees wrre
distributed among the employees of Alzahra
nn ivrrstty, of whhhh49 wrre gtt hrrdd. aaaa was
nnll yeed by using SPSS software eesiing. The
suuly rssutt. show thtt hiss unvurstty ss govrrndd
by borrd of rrusssss ssd mnnagrrs who have
middle competence. The responses show that
there are good management structures at the
university. Also other findings show that hle
University is faced with some challenges. The
individual performance findings showed the results
hitt rre bbove the avrrgg.. It was llso nnleecee
hitt the rssk manggement qutttty nnd inrrrnll
oonrross have vvrrag. ruuussin hte unvwrstty.

The nccssstty of improving ef.ccvve govrrnnnee
nnordrr oordduee hle hheeemgss ahaad nnd(brrrrr
univrrsissss manggement rre f.... In this rggrrd,
we have dvveogdd hle oo dll hlesss. The modll
consists of three elements, indicators . nd modifying
fccoas hitt hvve a rccppoaal rooooashpp wihh
aahh ohhr. eeeengthnn aach of hle oomponents

wlli improve unvvrstty govrr nnnee.
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