Strategic M anagement Framewor k Diagnosisin Public Organization
(Multi-Method Approach)

Hashem Aghazadeh

*Corresponding author, Associate Prof. of Business Management, Faculty of
Management, University of Tehran, Tehran, Iran. E-mail: haghazade@ut.ac.ir

Hassan Abolmolouki
Ph.D. Student in Business Poalicy, Faculty of Management, University of Tehran, Tehran,
Iran. E-mail: Abolmolouki@ut.ac.ir

Abstract

Objective: The main concern of this paper is to present a customized method for
diagnosing the strategic management status of a given company based on the gap
analysis. Unlike the previous studies in organizational diagnosis (OD), current research
specifically investigates the strategic management framework (SMF) within the public
organizations.

Methods: This study is conducted based on multi-method approach through which both
guantitative and qualitative data were gathered and analyzed. The needed data were
collected from key managers and executives involved in strategic management of the
intended organization and also the related high level documents, open interviews,
guestionnaire and group discussions. The collected data were primarily analyzed using
required calculative techniques and finalized in focus groups including the selected key
managers and the consulting team.

Results: The conceptua finding of this study is the exclusive model of SMFD that could
be practiced in other similar organizations and the practical findings indicate a small gap
in developing strategies and the presence of a significant gap in other phases of strategic
management framework (SMF) in the case organization such as model, implementation,
and control.

Conclusion: The outcomes of this research served better strategic management
formulation to be implemented for the next 5-year plan in the intended organization.
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2. Purposive Confrontation

3. Public Organization

4. New Public Management (NPM)

5. Strategic Management Framework (SMF)
6. Public Value
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1. Strategic Management Framework Diagnosis (SMFD)
2. Core Capability
3. Transparency Principle



(555 25549)) (o908 lojlw Sy 1> S 31yl S 0 PSS curlindicanns] YY.

> (sm 3l @lie el Sho )3 &S pagas slaploils sl (] g g pasule £odg 4 (Sl
ol Gl s i )55 sladlys b
Ledl 55 5 i lhles  equlio panass 5 43,5,5 Glual il jascie b o3l g Jol Y
S (oo )llad g9 5 2j b Co e by
@3 5 (B0 ol I ol by a8 s Bun 4 (e Gl Gptely kb o510l o)l
Ay g oy joue Lidg B zlasl lo ) S8 b aiS ale 951,\5-13 Osed dalus b il (650500 peud &S Cul
o s pllas g3l ml hlsicale cdel.cul 00,8 5l ple Clrol le | 355 b (o310l sl 4 Sl 2l
o i 1y O (S Sl 3 (3ledl b lgice o Al on gy @b 4 (sl po iz a3 TSl
F Sl e jlodre )
A .
C il peks LY
& el sl Y

ceplrel gyl s ¥

Copde gjle Jo
S5l

SOy S pto olii LY S

1. Commitment Principle

2. Strategic Management Framework(SMF)
3. Modeling Strategic Management

4. Strategy formulation

5. Strategy Execution

6. Evaluation and Control
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1. Organizational Pathology

2. Organizational Diagnosis(OD)
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1. Multi method Approach
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1. Specific 2. Inspiring 3. Challenging

4. Purposeful 5. Targeted 6. Stakeholder-focused
7. Stated as ends 8. Translatable 9. Traceable

10. Structure 11. Leadership 12. Purposes

13. Helpful Mechanisms 14. Relationships 15. Rewards

16. Political 17. Economic 18. Social

19. Technological 20. Legal 21. Governance



YYVv Yb)w AK 5,90 Iray “;ng %ﬁ.\o dollad

Y Jgas aldl
ot Wadlge > 50
ol ol
PG (SS) ozl R

Y - Al
sy S 351yl

©pSojll L
ol (gxule;
v uJL:lo& dlﬁML)J
sl p plo b g ye 12!
‘co.&.\i} U‘AL égt.o L;l)lb
Y39 Jg obj 4 eS8 s slaasly ole a5

S 9 (o5 @ 3l syly65

3y lailiwl b > Sas oo duawldo

3 jlailiwl b 3 Slas z8go 4 duwldo

QU 4 gols (Sl 3 )1,55 Slles JyuS

b, lsiliasl b gl saoee gaudas

OB @ s ge 4 WSS

Y b Jl oMbl )85k )by

S35yl bl (5 o3l

e Jilod g 45 ()98 (55,84

Cablye g (2bdy (sl 5L 3y90 paie Sloj ablie 3424

l) . I J e
)9 )"'"‘
$oe Jole e jolaie 4 lamo Lail il yotins g plaie (g

e @By (o) syl J s

she Shal )

Sl ol (g

N Glacdls 5ios dej ;> S350 glge Jlos

dg>g0 Blyoul ulos

Syl e ol 5 oo

lacsl ol gbge 4 o

. oMol 4l

il ol 0 cobs ) Sl

15 Anlgs oolil o e yeSl 5l BSS ilos ol pe ploxl jlate 4 e

1. Portfolio Strategy

2. Management (or Parenting) Strategy
3. Linked

4. Resourced
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