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Abstract

As the business and industrial world undergoes many changes and transformations such as
globalization, outsourcing and the formation of strategic alliances, risk management has
become increasingly important in the activities of organizations, both commercial and non-
profit. Risk identification and management is one of the new approaches that is used to
strengthen and improve the effectiveness of organizations. In general, risk is known as the
concept of probability of loss or uncertainty, which has different types and classifications.
One of these classifications is speculative risk and risky risk. All forms of risk include
common elements such as content, activity, conditions and consequences. Another
classification is strategic risk and operational risk. Risk management refers to the concept of
measuring risk and then adopting strategies for risk management. The types of risks can be
divided according to their probability of occurrence and impact, which results in a risk
portfolio and the implementation of appropriate strategies (transfer, avoidance, reduction and
acceptance).
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