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Article History: . ACKGROUND AND OBJECTIVES: The dynamic tourism industry is an important tool
Received 2019/03/25 for spatial development due to its high potential in offering employment opportunities
Reviesed 2020/01/20 iand attracting capital. Therefore, the knowledge of tourism is important for economic
Accepted 2020/05/21 idynamism and development at different scales. Heritage tourism is a kind of urban
Available Online  2021/12/02 itourism, and the spatial strategic planning of heritage tourism is a coordinating process
between internal resources and external opportunities of the region. Its purpose is to look
Keywords: i through the strategic space viewpoint and determine the opportunities that can benefit
Strategic Planning i the region. However, it has not been considered in the tourism planning policies of Tehran
Heritage Tourism i metropolis. In this regard, all available capacities and assets of Tehran in heritage tourism
Tehran City fand culture through spatial linkages are not integrated, and there are no clear strategies
SWARA Method gfor planning in this area. Meanwhile, Tehran has magnificent valuable historical and

i cultural monuments and has several thousand years of historical civilization and cultural

i support. This issue shows the importance of developing heritage tourism planning in

gTehran. Optimal utilization of all capacities in a transparent, long-term, and sustainable

iframework based on an efficient strategic plan can play an important role in advancing
e e o ithe tourism development goals in Tehran and its introduction in the regional, national
iand global arenas. Due to the importance of the subject, this study aims to analyze the
gstrategies proposed in the sustainable spatial, strategic plan of heritage tourism in Tehran
iand provide a model of strategic tourism planning.

ETHODS: The present research is applied in terms of purpose and is mixed in terms
: of methodology. The required information and data were collected by documentary-
i bibliographic and field observation methods. In this study, in order to enumerate research
i strategies in the strategic tourism planning model, a legacy of available resources has been
%documented. The strategies identified by ten professors and Ph.D. students who have
istudied in the field of heritage tourism and are aware of the subject and environment
iof the study area were modified and, after saturating the opinion of experts on the
i comprehensiveness of the strategies, were selected as the final research strategies. After
%the strategy selection process, the multi-criteria decision making method and the SWARA
i method have been used to weigh and measure the importance of the strategies.

Number of References

36

INDINGS: In the present study, based on experts’ opinions, four main factors and 28

strategies were introduced. Based on the research findings, these main strategies did

Number of Figures inot work in the same way in terms of their importance in the presented model. Among
2 gthese, the strategy of laws with a final weight of 2.37 is the most important factor. Planning

iand management strategies and social strategies with 1.95 and 1.70 were in the second

fand third priority, respectively. Finally, the economic strategy with a final weight of 1.59

was identified as the least important strategy. The most important strategies among

Number of Tables %her-itage tourism planning strategies in Tehran include providing incentive packages for
3 ithe repair and restoration of historic buildings by the government with a final weight

iof 0.56 among the strategies of the laws, the strategy of supporting job creation and
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in-creasing public income at the local community level with a final weight of 0.36; eco-
nomic strategies; the strategy of protection of buildings and historical monuments with
a final weight of 0.49; planning strategies and management, and the strategy of prevent-
ing damage to indigenous culture due to frequent encounters of tourists with different
cultures with a weight of 0.42. Consequently, based on the quantitative and qualitative
evaluation of research strategies and using theoretical foundations, and understanding
the current situation of the study area, a suitable model of strategic planning of heritage
tourism is presented.

ONCLUSION: According to the research findings and the strategic planning model

of heritage tourism in Tehran, the most important factors affecting heritage tourism
planning in Tehran are laws and regulations, management and planning, and social and
economic factors, respectively. Each of these main factors is achieved through strategies.
Obviously, addressing each of these strategies is essential for achieving the desired
planning pattern, and simply paying attention to one without considering the other makes
it difficult to understand the pattern. Suppose we follow the theoretical and empirical
hierarchy of research. In that case, having an appropriate model of strategic planning to
achieve sustainable development of heritage tourism becomes clear. Based on the results,
the heritage tourism planning process using the following model includes several basic
steps such as determining the factors of executive considerations in the field of laws and
regulations and planning and management and environmental monitoring of the study
area in terms of socio-economic effects of tourism on the host society. In this regard, the
main factors of planning have been selected, and executive strategies have been presented
in line with each factor. The first step in this model is to determine the strategies of laws
and regulations related to historical attractions and then plan and manage them properly
using the defined strategies and implement these strategies by applying techniques and
strategies to measure and analyze the social and economic effects of tourism development.
Drawing this pattern determines how heritage tourism can move towards a better future.
Finally, it can be concluded that Tehran city, due to its many capabilities and attractions,
valuable historical monuments and political-administrative position, and its capital, can
become a suitable context for tourists and become a heritage tourism hub of the country
and the region with proper planning.

HIGHLIGHTS:

- Identify the axes affecting strategic planning in the development of heritage tourism
(laws and regulations, planning and management, social and economic) and prioritize
them.

- Applying SWARA method in strategic planning of heritage tourism.

- Develop a strategic planning model for the development of heritage tourism.
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Table 1. Documenting common strategies in strategic planning of heritage tourism in Tehran

Strategic Axes

Strategies

Laws - Formulation of regulations to prevent construction in the area of historical monuments (Judith ruetsche: 2006);
- Providing incentive packages for repair and restoration of historical buildings by the government (Inscape, 2007);
- Licensing of buildings that are in accordance with the indigenous architecture/
Economic - Supporting job creation and increasing public income at the local community level (Mc Intryre, 1993 & Harssel,
1994);
- Encouraging the inflow of foreign capital and investment into the city (Mc Intryre, 1993 & Harssel, 1994);
- Preventing cost increases in infrastructure usage (Colantonio & Potter, 2006; Lea, 1998);
- Avoiding the underdevelopment of city-level infrastructure and focusing on tourism-related infrastructure (Mc
Intryre, 1993 & Colantonio & Potter, 2006);
- Planning to increase the number of employees in tourism-related activities (Lanza et al, 2005; Dividal Ajal: 2009;
Harssel, 1994);
- Preventing capital flight and making many tourism benefits inaccessible to indigenous peoples (Gee, 1994 & Lea,
1998);
- Management of rents and prices in historical areas that have increased in price due to the growth of commercial
land uses;
- Paying attention to the host community and supporting them in the face of rising real estate rents to prevent the
demise of traditional trade networks as an important heritage tourism attraction (Inscape, 2007; Colantonio &
Potter, 2006)/
Planning and - Active protection of buildings and monuments and prevention of damage due to overcrowding (Colantonio &
Management Potter, 2006 & Csap0, 2012);
- Implementing pedestrian-oriented design in historical areas;
- Balancing land use with the approach of preventing the change of historic building and its function;
- Branding the city as a tourism hub (Mc Intryre,1993);
- Development of tourism organizations and increase of recreational spaces (Judith ruetsche, 2006) and (Lanza et
al/, 2005: 87);
- Development of suitable urban infrastructure for the growth of the tourism sector (Judith ruetsche, 2006: 117)
(Harssel,1994);
- Optimal use of tourism facilities;
- Organizing and controlling the flow of visitors and tourists;
- Traffic control and management and support for the implementation of the pedestrian-oriented design of historical
area of the city;
- Prediction parking of cars and tourist buses near pedestrian areas/
Social - Preventing Indigenous culture from being damaged by frequent encounters of tourists with different cultures

(Colantonio & Potter, 2006) (Gee, 1994);

- Strengthen local traditions and indigenous culture through permanent education and publicity and institutionalize
it;

- Promoting public vitality and happiness through the development of public festivals and street programs with a
large tourist presence (Briedenhann & Wickens, 2004 & Mc Intryre, 1993);

- Creating better work and social opportunities that reduce social inequalities and increase women's presence in
society (Mc Intryre, 1993);

- Preventing conflict between members of the local community due to the influence of different cultures through
various educational and cultural programs (Gee, 1994);

- Encouraging the growth of indigenous residents” communication with tourists (Khaksari et al, 2013; Mc Intryre:
1993);

- Monitoring and preventing conflicts between old and new residents of the city based on planning and culture
building (Colantonio & Potter, 2006)/
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Fig. 1. Map of the geographical location of the study area

Table 2. Calculation of the final weight of the main axes of strategic planning of heritage tourism

Evaluation Criteria Criterion Code SJ Kji=S;+1 Wi=%3.1 q="1
Ky > W
Laws Strategy A 0 1 1 2/37
Planning and Management B 0/45 1/45 0/69 1//95
Strategy
Social Strategy C 0/42 1/42 0/51 1/71
Economic Strategy D 0/39 1/39 0/42 1/59
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Table 3. Calculation of the weight of research strategies
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Dimensions ~ Weight  Code Criterion Name S Ki=Si+l  Ws=Xu gqa=Va
K >V
Laws Strategy 2/37 Al Providing incentive packages for repair and 0 1 1 0/56
restoration of historical buildings by the
government
A2 Formulation of regulations to prevent 0/90 1/9 0/52 0/29
construction in the area of historical
monuments
A3 Licensing of buildings that are in accordance 1 2 0/26 0/14
with the indigenous architecture
Planning and 1/95 B1 Active protection of buildings and 0 1 1 0/49
Management monuments and prevention of damage due to
Strategy overcrowding
B2 Branding the city as a tourism hub 0/95 1/95 0/51 0/25
B3 Implementing pedestrian-oriented design in ~ 0/98 1/98 0/25 0/12
historical areas
B4 Development of tourism organizations and 0/87 1/87 0/13 0/063
increase of recreational spaces
B5 Development of suitable urban infrastructure ~ 0/75 1/75 0/074 0/036
for the growth of the tourism sector
B6 Optimal use of tourism facilities 0/99 1/99 0/037 0/018
B7 Prediction parking of cars and tourist buses ~ 0/66 1/66 0/022 0/010
near pedestrian areas
B8 Traffic control and management and support ~ 0/88 1/88 0/011 0/0053
for the implementation of the pedestrian-
oriented design of historical area of the city
B9 Balancing land use with the approach of 0/79 1/79 0/0061  0/0029
preventing the change of historic building
and its function
B10 Organizing and controlling the flow of 0/55 1/55 0/003  0/0014
visitors and tourists
Social Strategy 1/70 C1l Preventing Indigenous culture from being 0 1 1 0/42
damaged by frequent encounters of tourists
with different cultures
C2 Strengthen local traditions and indigenous 0/81 1/81 0/55 0/23
culture through permanent education and
publicity and institutionalize it
C3 Promoting public vitality and happiness 0/89 1/89 0/29 0/14
through the development of public festivals
and street programs with a large tourist
presence
C4 Creating better work and social opportunities  0/93 1/93 0/15 0/063
C5 Preventing conflict between members of the ~ 0/91 1/91 0/14 0/058
local community due to the influence of
different cultures through various educational
and cultural programs
C6 Encouraging the growth of indigenous 0/88 1/88 0/13 0/054
peoples' communication with neighbors and
other people of city
Cc7 Monitoring and preventing conflicts between  0/83 1/83 0/12 0/050
old and new residents of the city based on
planning and culture building
Economic 1/59 D1 Supporting job creation and increasing public 0 1 1 0/36
Strategy income at the local community level
D2 Planning to increase the number of 0/92 1/92 0/89 0/32
employees in tourism-related activities
D3 Preventing capital flight and making many 1 2 0/44 0/15
tourism benefits inaccessible to indigenous
peoples
D4 Management of rents and prices in historical ~ 0/84 1/84 0/23 0/083
areas that have increased in price due to the
growth of commercial land uses
D5  Encouraging the inflow of foreign capital and ~ 0/97 1/97 0/11 0/039

investment into the city
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[able 3. Cronbach’s alpha and Composite Reliability
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Table 3. Calculation of the weight of research strategies

Dimensions Weight  Code Criterion Name SJ Ks=Si+l  Wi=%1  qo=Wa

Ks W,

D6 Paying attention to the host community and ~ 0/92 1/92 0/057 0/020

Supportive forecasts of them
D7 Avoiding the underdevelopment of city-level 1 2 0/028 0/010
infrastructure and focusing on tourism-related
infrastructure
D8 Preventing cost increases in infrastructure 0/87 1/87 0/014 0/005
usage
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A Strategic planning of heritage tourism A

|

Identify strategic axes

Economic

Environmental monitoring

Planning and
management

Executive considerations

s —

1 '
i \

(Prevent damage to indigenous
culture

- Strengthen local traditions
and indigenous culture

- Promote vitality and public
happiness

- Creating better work and
social opportunities

- Avoid conflict between
members of the local
community

- Encourage the growth of
residents' relationships with
neighbors and other people in
the city

- Monitor and prevent conflicts
between old and new residents

\of the city

- Active protection of buildings
and monuments

- Branding the city as a hub
Pedestrian-centered planning

- Development of tourism
organization

- Development of appropriate
urban infrastructure

- Optimal use of facilities

- Traffic control and
management

- Car parking forecast

- Balance land use

- Organizing and controlling
the flow of visitors and tourists

! v

- Providing incentive \

packages for the repair
and restoration of historic
buildings by the
government

- Development and
implementation of
regulations to prevent
construction in the area of
historical monuments

- Supporting job creation
and increasing income

- Plan to increase the
number

- Prevent capital flight and
out of reach

- Managing rents and prices
- Encourage the entry of
foreign investments into the
city

- Pay attention to the host A
community - Granting licenses to
- Prevent the buildings that are in
underdevelopment of accordance with local
infrastructure architecture

- Avoid increasing the cost
of using the infrastructure

' v

J

Fig. 2. Strategic planning process of heritage tourism in Tehran
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