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Extended Abstract

Introduction

Women who aspire to organizational
leadership positions often face major
obstacles inside and outside the
organization that sometimes discourage
them. These large and typically invisible
barriers are known in the research literature
as glass ceiling.

In recent years, the level of education and
training of women has grown significantly.
Statistics of the whole country in 2016 show
that about 48% of people between the ages
of 6 to 29 were women and at the same time
49% of the literate population of the country
were women of the same age. This indicates
that resistance to women's education has
disappeared and that good investment has
been made in their education; But
employment statistics, which show an
important part of the return on investment
in education, are very disappointing,
because in 2016, only 14% of all women
aged 10 and over in the country were
employed. Lack of employment compared to
men indicates inequality in the distribution
of jobs and the existence of serious barriers
to employment.

Previous research has largely considered the
organization as a closed system and has
explored the phenomenon of glass roofs in
organizational processes and culture,
unaware that, according to Hofstede,
organizational culture is influenced by the
culture of society. Therefore, in addition to
organizational processes, this research
seeks to underpin these attitudes outside the
organization.

Methods

This research is based on symbolic-
interpretive philosophy, inductive approach
and qualitative method. The statistical
population of the study was the employees
and managers of the municipality of
Tehran's second district, from which 19
people, including 14 women and 5 men,
were selected as the statistical sample. The
reason for choosing men is to observe the
principle of diversity in qualitative research,
based on which it is recommended that the
statistical sample of the research include
people who have different perspectives on

the research topic. Theoretical data
saturation was also obtained from the
thirteenth interview, but the researchers
continued the interview process until the
nineteenth person.

Findings

In this study, three categories of inhibitors
were identified. The first category of
organizational deterrents includes men's
reluctance to listen to women, middle
manager lack of support for women, tribal
behavior instead of organizational behavior,
men's distrust of women's skills, patriarchal
view of organizational rules, tribal behavior
instead of team behavior, less job rotation
opportunities Women pay little attention to
women in organizational training.The
second category of personal deterrents
includes family deterrents, attitude
deterrents, behavioral and skill deterrents,
responsibility of motherhood, lack of family
support, doing household chores,
maintaining work-life balance,
distinguishing between physical condition of
men and women. Instilling misconceptions
about women makes women less inclined to
career advancement.

The third category is institutional inhibitors.
They are government deterrents and
cultural deterrents. The patriarchal view in
the media, the patriarchal view at the highest
levels of management, the lack of real
support in policy-making, the unfairness of
government laws, institutional pressures,
the lack of a pro-women union,
misconceptions about religious teachings,
and society's distrust of women's
capabilities.

Disabling socialization of girls are
components of this third section

Discussion

Studies related to the phenomenon of glass
ceiling have dealt extensively with the
factors that underlie it, so the attempt in the
present study was to clarify the underlying
factors to some extent. In this regard, two
themes of personal inhibitors and
institutional inhibitors were discussed in the
research data presentation section. In fact,
the barriers that have been created for
women in the organization have not
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suddenly fallen, but are rooted in the deeper
layers of society, which in this study tried to
examine these more hidden layers.
"Attitude inhibitors" are the brakes that are
placed inside women to prevent the flow of
correct thoughts and attitudes. Attitudes
play a crucial role in the success or failure of
individuals. Therefore, one of the ways to
push back a group of people is to disrupt
their cycle of thought and attitude, and this
has happened to women.

At the organizational level, based on the
findings of this study, both "formal" and
"informal space" can appear in the role of
barrier and deterrent. Men have historically
been present in all areas of work, and the
organization is no exception. This presence
has left the atmosphere of the organization
in the hands of men and they inevitably have
the capacity to enact and enforce laws and
regulations in a discriminatory manner.
Form informal groups and define their
interests in this way.

The third dimension obtained in this study is
institutional inhibitors. The individual and
the organization are both present in a social
context that, inevitably, the requirements of
this social context affect their reactions and
attitudes. One of these major influencers is
the "governments" and their decisions.
According to the interviewees, just as there
is discrimination between men and women
in organizational laws, this discrimination is
also seen in government laws. This is due to
the low presence of women in the country's
macro-policy areas. The arena that is in the
hands of men and inevitably their decisions
are patriarchal. On the other hand, there is
no strong institution that supports women in
the country. If there was a civil and trade
union in support of women, it could enforce
their rights and pave the way for gender
justice in society.

Ethical Considerations

Compliance with ethical guidelines
All subjects full fill the informed consent.
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