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Abstract

This study is aimed at identifying the general competencies of the conscripts
and presenting a model for measuring these competencies which can be used in the
effective employment of conscripts in the armed forces. This research follows
guantitative and qualitative methods including action research, documentary study,
comparative study, survey study and narrative research. Data were collected through
library records, analysis of valid upstream documents, including General Staff
directions, administrative regulations and rules, comparative studies, and interviews
through Delphi method. The statistical population of this research for interviews
included human resource specialists of the units and the headquarters of the Armed
Forces. The purposive combined sampling method and snowball was used for the
interviews which were conducted by Delphi method in three stages; the first stage
was in face to face situation and the next two stages were done through
correspondence. Six countries were surveyed in the beginning to identify the
general competencies of the conscripts through comparative studies. The general
competency questionnaires derived from comparative studies were analyzed using
one-sample t-test and binominal test using SPSS software. Competency outputs
from the questionnaire as well as competencies derived from other methods were
screened by the experts in the expert panel. The members of the expert panel, all
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human resource specialists of the Armed Forces, were introduced by the General
Staff of the Armed Forces. Having summarized and categorized the general
competencies required by the conscripts, the researchers decided on the general
categories of personality, emotional intelligence, physical aptitude and mental
health. In order to assess these competencies, Neo scale and interview, Bar-On
Scale, APFT and MOPC physical fitness test, etc. were suggested.

Keywords: Public military service, general qualifications, Neo Personality
Scale, Bar-On Emotional Intelligence Scale, APFT and MOPC Fitness Scales.
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