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Utilizing Strategic Planning to Revitalize Urban Deteriorated
Textures Case Study: Birjand City

Rostam Saberifar, Associate Prof. Payam Noor University, 19395-4697 Tehran, Iran, saberifar@yahoo.com
Ali Kamel, Geography and Urban Planning, 19395-4697 Tehran, Iran
Ahmad Khalilinia*, Geography and Urban Planning, 19395-4697 Tehran, Iran, khaliliniaahmad@yahoo.com

Abstract: The research in Birjand suggests that about 50% of the city is considered to be deteriorated
or marginalized. The present study, using a descriptive and analytical method and using Swat
technique, evaluated the deteriorated textures of Birjand and evaluated the possibility of utilizing
strategic planning. The results showed that, score of 0.440 and against the most significant threat to
the future "the lack of attention to the renovation of the texture according to the program Strategic
Planning »with a score of 0.019. As a result, the scores of the strengths are 2.64 and the weaknesses
are 0.42 and the opportunities are 2.63 and the threats are 0.47. Accordingly, the score of the strengths
and strengths was 3.6, and the opportunities and threats were estimated at 3.1. By taking the
coefficients and scores obtained on the Swat chart, it is clear that the best strategy for restoring and
organizing the deteriorated textures of Birjand city is considering strategies of strategic management,
aggressive strategies that recommend growth strategies. In connection with the organization and
revitalization of the study area, it is necessary to implement strategic management mechanisms for
the organization of empty spaces and the optimal use of space and opening of traffic nodes as well as
solving health and cleaning problems of the texture, take action.

Keywords: deteriorated textures, urban renewal, strategic planning, SWOT technique, Birjand.
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