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Abstract

Today, the human factor is the most central element in the development of countries. Since the
recognition of the role of the government as the largest entrepreneur and leader of development
programs, the entry of governments into the establishment of a talent-raising system has considered.
The purpose of this study is to design a talent management model based on the three-pronged model
in Tehran Municipality. The present research is applied in terms of purpose and descriptive-survey in
terms of research method. The statistical population of the present study was 317, all senior
managers of Tehran Municipality, who were involved in the talent development process of this
organization. In order to observe the mentioned characteristics and the small size of the statistical
population in the present study, the census method was used. A standard questionnaire was used to
collect the required data to test the research hypotheses. In order to confirm the validity, the opinion
of experts in this field was used and in order to confirm the reliability of the questionnaire,
Cronbach's alpha formula was employed. Findings showed that internal organizational factors were
more significant than external organizational factors and also among intra-organizational factors,
content (institutional) factors were more intense than human resource management functions. The
results showed that women, compared to men, consider socio-cultural issues more significant. Also,
in neither of the internal and external organizational factors, no significant difference was observed
between the respondents based on the level of position, type of field of study, organizational units,

work experience and age groups.
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