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Selecting the best strategy for the development of date complementary
conversion industries
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Figure 1- Conceptual and executive framework of research (25)
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Table 1- Preference values for pairwise comparisons
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Table 2- Individual and professional characteristics of the respondents
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o ¥ 5l g 4 16.66
Less than 30 years
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Lo 10 5] 8 8 33.33
el Less than 15 years
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. 15 to 25 years
experience Cvo o
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More than 25
Less than a bachelor's degree
M oled 14 5833 | =
. Bachelor
Education
ol 51 YL
More than a bachelor's 4 16.67
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Table 3- Identification of internal and external factors for development of conversion and complementary industries
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transportation network for

product transfer
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and garden lands in  date
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diversity and promotion of
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terms of quantity and quality
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0O7. Investment of different
sectors (private, cooperative
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Figure 3- The importance of research criteria in development of date conversion and complementary industries
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Table 4- Prioritization of the studied sub-criteria in order to develop complementary date processing industries
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Criteri Relative Sub- Relative General prioritization of each -
riterion - L L . Incompatibility rate
weight criteria priority sub-criterion
S1 0.333 0.045
S2 0.218 0.030
lacgh S3 0.049 0.007
0.134 S4 0.057 0.008 0.09
Strength S5 0.125 0.017
S6 0.088 0.012
S7 0.131 0.018
W1 0.142 0.065
W2 0.237 0.109
i W3 0.209 0.099
0.462 W4 0.045 0.022 0.09
Weakness W5 0.163 0.076
W6 0.076 0.035
W7 0.130 0.060
01 0.172 0.016
02 0.105 0.001
oo 03 0.308 0.029
. 0.093 04 0.063 0.006 0.08
Opportunity 05 0.218 0.020
06 0.046 0.004
o7 0.087 0.008
T1 0.317 0.098
T2 0.061 0.019
[PRVRYS; T3 0.339 0.106
T5 0.148 0.047
T6 0.071 0.023
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Table 5- TOWS matrix of determine the development strategies of conversion and complementary industries
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Table 6- Prioritization of Development Strategic of Complementary Date Processing Industries

&2 pual, dyly 2 (gl &) 5 bylre 5 o 09 S gl
Strategies Sub-criteria used for each strategy Overall weight  Prioritization
So1 S1, S3, S4, 02, 03 0.173 3
SO2 S2, 84, 07 0.023 12
S03 S5, S6, 04, 05 0.062
SO 0.258
ST1 S5, 56, T1, T2, T6 0.125
ST2 S4,85, T2, T5, T6 0.085 8
ST3 S4,85,T2,T5 0.053 10
ST 0.263 3
WO1 W1, W5, 01, O7 0.175 1
wOz2 W3, W5, W6, 01, 06, O7 0.106 7
WO3 W4, W7, 02, 03, 04 0.049 11
WO 0.330 2
WT1 W1, T1, T3, T4 0.174 2
WT?2 W1, W2, W6, T2, T6 0.142 5
WT3 T1, T2, W3, W5 0.143 4
WT 0.459 1
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Figure 4- Prioritize strategies based on the TOWS matrix
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Figure 5- Prioritization of strategic areas using TOWS matrix
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Introduction: A common definition of agro-processing industry refers to the subset of manufacturing that
processes raw materials and intermediate products derived from agricultural sector. Thus, agro-processing
industry means transforming products originating from agriculture, forestry and fisheries. Indeed, it includes a
very large part of agricultural production undergone some degree of transformation between harvesting and final
use. The industries that use agricultural, fishery and forest products as raw materials comprise a very varied
group. They range from simple preservation (such as sun drying) and operations closely related to harvesting the
production, by modern, capital-intensive methods, of such articles as textiles, pulp and paper agriculture and
industry have traditionally been viewed as two separate sectors both in terms of their characteristics and their
role in economic growth. Agriculture has been considered the hallmark of the first stage of development, while
the degree of industrialization has been considered to be the most relevant indicator of a country’s progress along
the development path. Moreover, the proper strategy for growth has often been conceived as one of a more or
less gradual shift from agriculture to industry, with the onus on agriculture to finance the shift in the first stage.
Development of complementary industries and agriculture can be a good way to prevent injuries and to increase
the value-added agricultural products. Given that in developing countries, especially in Iran, almost one-fourth of
agricultural products are wasted only due to lack of storage facilities and conserving industries. Agro-processing
industries, as a part of rural development process, can play a great role in preventing the waste of agricultural
products, producing added value products, increasing rural families’ income, improving productivity, and
increasing the share of industrial employment in rural areas. Many of the industries using agricultural raw
materials have in fact those characteristics that make them particularly suitable for the circumstances of many
developing countries. Where the raw material represents a large proportion of total costs, its availability at a
reasonable cost can often offset such disadvantages such as lack of infrastructure or skilled labor. Furthermore,
for many agro industries, a small plant may be economically efficient, which is another important factor in
developing countries where the domestic market is limited by low purchasing power and sometimes by the small
size of the market itself. Therefore, this research aimed at the overall Design Strategic Model for Development
of Complementary Date Conversion Industries in Khuzestan Province. Since Khuzestan province is the first date
producer in Iran.

Methodology: This research was conducted to compile a strategic model (TWOS) in developing industry of
date palm complementary and processing in Khuzestan province. In this research, firstly, by using analytical
studies and literature review, the subject of the four SWOT points including: 7 weaknesses, 7 opportunities, 7
strengths, and 6 threats were identified, and then were prioritized by the AHP technique. The statistical
population of this study included experts in relevant organizations that 24 of them were selected, purposefully as
a sample for the study. Data processing was performed using SWOT-AHP technique and using Expert choice
software.

Results and Discussion: Findings showed that in evaluating the criteria, weaknesses, threats, strengths, and
opportunities were ranked from best to worst, respectively, which indicates the dominance of risky space over
useful space. Furthermore, the results showed that among the strengths, “reduction of date waste and its optimal
use in order to increase the economic power of the regions” was the most important point. In addition, among the
weaknesses, “technology weakness, and inability to compete with date producing countries” was the most
prominent point. For opportunities; “changing in composition of export products, and getting rid of single-
product and bulk export”, and also for the threat points,” reducing investment in agricultural sector and
developing date palm cultivation” were the most influential points. Furthermore, in prioritizing strategic areas, it
was concluded that the first strategy was WT (defense strategy), the second strategy was WO (adaptive strategy).
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Furthermore ST strategy (contingency strategy) was third, and finally SO strategy (invasion strategy) was the
last strategy. Considering the predominance of hazardous space over useful space, it is recommended to pay
special attention to this issue, because neglecting it in Khuzestan province, as a center of date production, would
cause irrecoverable risks in long term.
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