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Abstract

The purpose of this study is to examine the programs of change used in the
transformation activities of the organization in the current situation. These programs
are changes, techniques and design methods to change the culture of the organization
and move it from the current situation to where members want to reach It enables
them and enables them to improve their actions. Organizational changes are very
difficult, complex, and ambiguous and at the same time inevitable. Research has
shown that planning, directing and maintaining organizational change is very difficult
and unlikely to succeed.
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