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Abstract

Pegah Gilan Pasteurized Milk Company is one of the units of Iran Dairy Industries Joint Stock
Company, the largest producer of dairy products in Gilan province, whose mission is to manage the
processes of planning, supply, use, maintenance, performance evaluation and development of human
capital using Optimal solutions and committed and specialized people, with the establishment of
strategic human resource management system, all activities affecting the behavior of employees in
motivating them to design and implement the strategic needs of the company, are identified and the
main goal of strategic human resource management is to create strategic capabilities. The guarantee is
that the organization has skilled, committed and motivated employees to strive for a sustainable
competitive advantage. Pegah Gilan Pasteurized Milk Company has developed a human resources
strategy with the aim of creating a sense of purpose and direction in the most turbulent environments,
so that the business needs of the organization and the individual and group needs of its employees,
through the design and implementation of coherent programs and policies. And provide practical
human resources. In this paper, first the introduction of SWOT analytical method and then the internal
factors evaluation matrix (IFE) and external factors evaluation matrix (EFE) were determined, based
on which it was determined that the strategic position of human resources of Pegah Guilan Pasteurized
Milk Company is in an offensive position. Continued information We entered the IFE and EFE
matrices into the SWOT matrix and determined the hybrid strategies. Using the Quantitative Strategic
Planning (QSPM) matrix tool, the determined strategies were arranged according to priority and
importance, which are: Knowledge development, respectively. And staff skills, staff career
development, improving staff health and safety, improving employee motivation, improving salaries
and benefits, and expanding health and environmental standards.

Keyword

Human Resource Strategy, SWOT Analysis, Quantitative Strategic Planning Matrix (QSPM), Pegah
Guilan Pasteurized Milk Company.
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