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Abstract

The purpose of this article is to investigate and explain the effects of the Covid-19 crisis on
higher education. Futurology as an interdisciplinary field guides the orientation of this
article. The results are presented in the form of future scenarios. The findings showed that
higher education experts have already accepted the fact that the COVID-19 crisis has had
impacts on higher education. Moreover, in their view, these effects are not simple and
have wide and diverse dimensions. On average there was a fifty percent agreement on at
least one of seven preferred scenarios mentioned above. Three major trends that are most
likely to occur from the respondents’ point of view are: strengthening e-learning (but not
as a fundamental transformation and a complete online delivery of the content), a change
in the academic lifestyle and paying more attention to sustainability. These three trends
contain the most preferred scenarios.
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INTRODUCTION

The aim of the present article is to examine the possible futures that will be faced by
higher education due to the Covid-19 crisis. It has been important for the author to
discover the views of higher education professionals and experts regarding the
growing uncertainties. Overcoming the ambiguity in the existing gray space helps
academic leaders move forward with an intelligent management based on visualizing
the future to create wise and regulated leaderships. The closure of universities in 192
countries, digital divide and inequality in access to online learning facilities, lack of
preparedness to offer online educational services, the return of international students
to their homeland, the cancelation of cultural events and scientific conferences,
financial crisis in tuition-based higher education institutions, lack of student
satisfaction with the content and the quality of online courses, The coronavirus
contraction of a number of professors and students and many other problems and
challenges have occurred following the advent of coronavirus. However, conducted
studies on coronavirus impacts have not covered all aspects and consequences of the
crisis. The researcher is concerned with the gap between the realities on the ground
and the way university authorities have managed the crisis. If it is not filled with
careful studies and planning, the gap will lead to a crisis in higher education.
According to futurists, in such a complicated situation, , the future will ambush us.
Unfortunately, Unfortunately, the studies conducted in the past 5 months have
mainly focused on e-learning and its challenges and other serious consequences of the
Covid-19 crisis, such as the university's social identity, the effects of the crisis on
student entry and enrollment, its effects on sustainability, and so on, have received less
attention. The researcher’s second concern is to discover the above neglected
consequences and present some scenarios for each consequence and ask higher
education experts to assess each scenario.

PURPOSE

The purpose of this article is to investigate and explain the effects of the Covid-19
crisis on higher education.

METHODOLOGY

This article is applied in terms of purpose, descriptive-exploratory in terms of
nature and a cross-sectional survey, in terms of research method. Futurology as an
interdisciplinary field guides the orientation of this article. Data have been collected
through a closed questionnaire developed by the researcher. The Guttmann scale
was used to prepare the questionnaire. Respondents are a group of higher education
experts and specialists who were selected strategically and purposefully. The results
are presented in the form of future scenarios.



The results of the study have been extracted in the form of valid and referenced
scenarios. Scenarios are stories and tools for regulating our perceptions of different
future ecosystems in which our decisions may be implemented. Possible scenarios
were presented to some higher education experts in order to determine and validate
the preferred scenarios.

RESULTS

84 experts participated in the scenario validation survey. Possible scenarios were
organized into seven categories: university identity and status, attention to

sustainability,  university = admission,  changing  university lifestyle,
internationalization, e-learning, management. Each category consists of different
subcategories.

DISCUSSION

By eliminating the scenarios whose proponents were less than 50%, the preferred
scenarios appeared. According to most respondents, regarding university identity
and status subcategory, the university will deepen social identity and it will respond
to humanity’s basic questions. Sixty-one percent of respondents oppose the scenario
that the university will be isolated. This finding is contrary to some reports which
hastily claimed at the beginning of the crisis that the university identity is in decline
and a shift in academic values. This optimism and hope for the preservation of
university values and mission is also evident in the World Bank report.

Regarding sustainability subcategory, the role of universities in promoting and
implementing sustainability will be highlighted. Universities will recognize the
importance of sustainability and environmental protection. As Giorgio Marinoni et
al. (2020) emphasize that sustainability will gain importance during this period.
Regarding the impact of Covid-19 crisis on student enrollment it is predicted that
finding a job will become more important than education due to financial issues
and other factors. Nathan (2020) calls this a horrifying prospect. Regarding the
university life, respondents believe that new forms of the teacher-student and
student-student relationships will emerge. In terms of internationalization, trends
show that new forms of scientific collaborations will appear and the number of
foreign students will be reduced drastically. This scenario is consistent with the
findings of World Bank researchers as well as the Nathan (2020) report.

Regarding the e-learning, the most preferred scenario is the continuation of e-
learning in its current form and as a complement in emergencies, so that blended
learning will expand and virtual research will be prevalent. This development
confirms Josha Kim (2020) views, World Bank predictions. and what has been
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reported in the UAE, India, and many other countries. Regarding the management,
the major change will be better financial management and discipline due to the lack
of funding. At the same time, some academic activities will be halted. This financial
crisis was pointed out by Hubble& Bolton (2020), Josha Kim (2020) and by
Montazer et al. (2016). To overcome such management and governance challenges,
Fernand Washaw’s (2020) suggestion regarding a flexible and service-oriented
leadership which brings all stakeholders together in a network is inspiring and
helpful. This means establishing a kind of intelligent university governance. It is an
important approach that the Iranian university should also try to adopt it.

CONCLUSION

The findings showed that higher education experts have already accepted the fact
that the COVID-19 crisis has had impacts on higher education. Moreover, in their
view, these effects are not simple and have wide and diverse dimensions. On average
there was a fifty percent agreement on at least one of seven preferred scenarios
mentioned above. Three major trends that are most likely to occur from the
respondents’ point of view are: strengthening e-learning (but not as a fundamental
transformation and a complete online delivery of the content), a change in the
academic lifestyle and paying more attention to sustainability. These three trends
contain the most preferred scenarios.

NOVELTY

The importance and the innovation of this study lies in its multilateral approach to
the Covid-19 crisis and its impact on the future of higher education. Furthermore,
futuristic approach (with evidence extracted from the survey) is one of the
advantages of this study compared to similar studies in recent months.
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