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Abstract

This research is Developmental research, in order to design an appropriate human
resource management model at Cultural institutions in Ardabil province. In this
research, after determining the required expertise, members of the Delphi panel
were identified and selected in three steps using inaccurate sampling methods.
After determining panel members, the Delphi method was used to determine the
dimensions and dimensions of the human resources management model based on
Schmidt et al.'s three-step process. The statistical population of the study in the
Delphi stage was formed by Employees of cultural institutions in Ardabil
province. At first, individuals determined the model based on their inference, and
after the elimination of repetitive cases, 46 indicators remained. After, indicators
with weak and moderate significance coefficients were eliminated and finally 33
indicators remained in the analysis. The final model of human resource
management of cultural institutions in Ardabil province was approved based on
the opinion of experts with 33 indicators. According to the research findings, the
index of "encouraging staff to achieve the goals of the institutions by the
motivational system of the institutions” with an average of 4.92 in the first place,
and the index "Talking to managers about the quality of their work™ with an
average of 2.32 in the rank of 30 and they were third.
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