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Abstract

To reduce response time and improve flexibility, new forms of organization in the
information age need to emerge. In response to these needs, high-speed
organizations are emerging, called virtual organizations. Part of our daily lives are
evolving in virtual organizations today due to the presence of information
technology (IT) and their growth in the workplace. Is. In today's world, virtual
organizations use knowledge-based and highly flexible employees to respond to
the needs of volatile markets with significant effectiveness and efficiency, and
create significant competitive advantage. In order to enjoy the benefits of such
organizations, the management issues related to these organizations must be well
identified and organized. Given the importance of this issue, in this article, while
examining the concept of virtual organizations and how they are formed, its types,
disadvantages and advantages of these organizations, the challenges of human
resource management in these organizations are discussed and some important
solutions in solving this Problems are mentioned. Feelings of isolation and
separation from the team, lack of trust, low organizational identity, low work
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commitment, high job leaving rate, knowledge sharing, responsibility
(accountability), understanding cultural differences, motivation, synergy or
maximizing process benefits, skills Technical and interpersonal among members
of the virtual team, performance appraisal, etc. have been identified as the
challenges of human resources in virtual organizations.

Keywords: Virtual Organization, Human Resource Management, Problems,
Strategies



