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Editorial:

Organizational Knowledge Management Cycle in Coronavirus

Multifaceted Phenomenon

Rouhollah Tavallaee!

With the outbreak of coronavirus (COVID-19) in the world along with other
challenges, governments and nations are provided with new serious opportunities
with important considerations in an equal situation for all of them. As a multifaceted
phenomenon, coronavirus prevalence is much more significant than other simple
medical conditions. It involves several dimensions including dynamism,
complicatedness, extensiveness, variety, and depth. It can accelerate or slow down
grand global trends including the impressive trend of smart virtualization by the
multinational nongovernmental specialist companies for realization of the global
village .

Hence, at present, numerous scientific researches regarding various aspects of
crisis management, including health and biology, economics, technology, culture
and sociology, ethics, spirituality, politics, security, internationality and law, as well
as the future of coronavirus and the post-corona world are being held on the
phenomenon of coronavirus prevalence by universities and scientific centers in the
world. These scientific researches and experiments by individuals and institutions,
all together, are creating new knowledge in various scientific fields. Therefore, it
seems necessary to concentrate on knowledge management in the crisis of
coronavirus prevalence.
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Knowledge offers a firm foundation for intelligent, correct, and timely behavior
at individual, group, organizational, national, and global levels. Conscious and
systematized reflection on the lessons learned from the coronavirus outbreak, as well
as the proper methods discovered, makes it possible for people to take the best
advantage from the knowledge they have gained with difficulty. Furthermore, it
seems necessary to design and apply the architecture of knowledge gained by the
coronavirus prevalence to enable step-by-step processing and knowledge
transformation in different fields through an interdisciplinary approach (just as
knowledge products are processed), and to ensure that the acquired knowledge is
provided to the end-users and are used appropriately.

Based on a review and meta-analysis of theoretical literature relating to the main
approaches to knowledge management cycles, knowledge management cycle in the
coronavirus outbreak crisis can be presented in the following three main stages:

1. Acquisition or creation of the knowledge derived from corona;

2. Targeted distribution or general sharing of knowledge derived from
corona;

3. Understanding and applying the knowledge derived from corona.

The content of knowledge is assessed and evaluated while it is transmitted from
the stage of acquisition or creation to the stage of dissemination. In order to make
knowledge be understood and employed, it is textualized. Then the distributed
knowledge gives feedback to the first stage so that the content of the knowledge is
continuously updated. Accordingly, the general outline of the integrated knowledge
management cycle is presented in the figure below.
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Figurel. Organizational knowledge management cycle in coronavirus
multi-faceted phenomenon

According to this model, individuals and organizations have to create novel
knowledge, or acquire new knowledge, from reliable scientific centers and sources
in line with their missions and type of business in the first phase of knowledge
management cycle derived from corona. Acquisition of knowledge refers to the
identification and then textulizing of knowledge and work techniques (which usually
has not been considered before) outside the field. Knowledge creation refers to the
development of new knowledge and techniques (those which did not exist in the
organization beforehand) .

Once a complete list of knowledge is created in this way, the next critical step
involves the assessment and evaluation of the knowledge derived from coronavirus
with selective criteria which contain the precise function of organizational goals and
missions. Is this content valid? Is it valuable enough for the organization to be added
as new information and knowledge capital of the organization?

When we are confident that the newly created or identified knowledge is of
sufficient value, the next step involves a contextual examination of the content. This
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step involves the maintenance of the link between knowledge and well-informed
people about the content, including the author or originator of the idea and the
experts in the field. Contextual review also refers to the identification of the key
features of the content to better match with various users. For example, the idea of
how to manage the performance of the organization's employees in teleworking to
prevent the spread of coronavirus is presented by one of the employees and is
examined by the organization's IT specialists and senior managers for
implementation. Note that, this contextual study is usually successful only when the
new content is consistently integrated with the organization's business processes.

Knowledge management cycle will be completed and repeated when users
understand its content and make a decision to apply it. It is the users who decide on
the usefulness of the content and declare when the content becomes obsolete and the
knowledge is not applicable. The users also help validate the scope of the content or
the extent to which the best techniques and experienced lessons are generalizable. In
most cases, users also come up with new content, which can contribute to the
repetition of the next cycle .

All in all, the writer suggests that managers and organizations try to identify the
knowledge that removes challenges created in the way of mission performance, and
solves organizational problems and provides the occasions to take advantage of
opportunity to carry out missions in order to prevent challenges and threats of
various dimensions of the coronavirus phenomenon, and make use of the advantages
through knowledge management cycle. They are also supposed to arrange for a
proper knowledge support of promoting the efficiency and effectiveness of their
organization during the crisis of coronavirus and post-corona eras by complementing
the cycle.
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