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Abstract This research aims to provide a performance-based budgeting
model in the social security organization which has independent and similar
departments across the country. The statistical population of this research
is the Social Security Organization Insurance's department. Following the
library reviews and adapted from the performance indicators of the subcom-
mittee of the insurance company's deputy, 38 functional indicators have been
identified for the departments of the provinces and their respective branches.
Then, the associated information regarding these indicators, extracted from
the Statistical Yearbook of Economic and Organizational Planning, have
been weighted by using Shannon's entropy method. Hence, based on real
data of 2017 and on the basis of the province's degree of availability and
regional equilibrium, the model is formulated. The results of applying the
proposed model and comparing it with the current organization show that the
organization's current method in budget allocation is not optimal.
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