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ABSTRACT

Support for Iranian products and export expansion of non-oil commodities are always con-
- sidered as the most vital priorities in Iran’s economy. It has become more important when
Received: 22 Oct 2018 : Ayatollah Ali Khamenei, the Supreme Leader of Islamic Revolution, in his annual speech
Accepted: 10 Dec 2018 : for the Iranian New Year named the year of 1397 (Iranian calendar) ( March 21, 2018) as
Available Online: 10Mar2019 :  “The year of support for Iranian products.” The main purpose of this paper is to analyze
: developing strategies of Iranian commodities’ export trend with a focus on dairy products

into the potential market in the Russian Federation. The methodology of this paper is the

SWOT analysis matrix (strength, weakness, opportunity, threats) and a ranking matrix of

QSPM. The main findings of this research revealed that the three preliminary strategies

to increase dairy products’ export of Iran into Russia are “production of top popular dairy

¢ products,” “solving banking and insurance problems,” and “promoting the packaging
Key words: ' quality,” whereas “accession of Iran to the Eurasian Economic Union,” “establishing pro-
Exports, Dairy products, :  fessional agility courses in the world market,” and “promoting the political and economic
Expansion strategy inthe | cooperating between Iran and Russia” are the final strategies in this matter.
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7. External Factor Evaluation (EFE)

8. Internal-External Matrix (IE)

9. Quantitative Strategic Planning Matrix (QSPM)
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