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Abstract

This research Was Performed With purpose Evaluation
of sports marketing in Tehran based on SWOT model
and provide a sports product marketing strategy for the
Marketing Department of Sports and Youth ministry.
The Research method is descriptive and type of this
research is surveying. The statistic population were 384
person of managers, Marketers and seller that chosen by
Available method. The questionnaire arrange by
researcher based on the Delphi method in 35 questions
and 4 dimensions of strength, weakness, opportunity and
threat. Data was Analyzed in 7 step by AHA Model and
SWOT model. The Finding of the assessment matrix of
weaknesses and strengths showed: The final score of
strengths is equal (3.78), score of weakness is equal
(1.3), score of opportunity is equal (3.11) and score of
threat is equal (1.5). Thereby SO strategy has highest
score and chosen as best strategy.
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7. Place and Time

8. Process

9. Productivity and Wuality

10. People

11. Promotion and Education

12. Physical Evidence

13. Price and Other Cost of Service
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1. Marketing Mix

2. Production

3. Price

4. Place or Distribution
5. Promotion

6. Lovclock and Wright
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