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Abstract

The more we understand the complex problems, the
better we can deal with these kinds of problems. The aim
of this study is to find the characteristics of
organizational complex problems from the managers'
viewpoints and comparing them with the experts'
viewpoints on these kinds of problems in the related
literature. For this purpose, we first identified the
characteristics of complex problems from expert's
viewpoints. Then, we conducted semi-structured
interviews with fourteen managers in some public
organizations. In these interviews, we asked the
managers to express their own definitions of complex
problems or refer to the various examples of them in
their own organizations. In this paper, first, a qualitative
content analysis of interview transcripts has been utilized
in order to extract the characteristics of the complex
problems from the viewpoints of managers. At this stage,
we could identify eight main characteristics of complex
problems and compared them with the characteristics
identified from the viewpoint of experts correspondingly.
At this stage, it became clear that there was little
difference between the views of managers and experts.
Then, at the next stage, we used a deconstruction method
to better understand why managers had pointed to these
main characteristics. The results of this section
corresponded to the results of the previous stage, i.e. the
characteristics obtained using the content analysis of
managers' viewpoints.
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