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Abstract

Demand for after-sales parts companies depends on various parameters and it is not always predictable. If
some problems like poor quality of some parts happen, there are other competitors in the market which
offer the similar items. Thus, the decision and possibly dissatisfaction customers have some types of
ambiguity and uncertainty. So, in order to make decisions in such circumstances, they need an appropriate
model which enables them to monitor inventory and the actual performance available to provide an
appropriate framework at any moment. In this paper, a matrix model presented which has the ability to
check the real status and can be developed into a model for decision-making in such circumstances.
Another advantage is that the proposed method can be extended discussion of the applicability of its
production to companies and organizations.

Keywords: Inventory management, Capabilities inherent in sales, Actual sales capabilities, Supply chain.
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