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Abstract

Since manpower creats , by its processingo national assets to produce

products and manufactures, it has been considered as an economy and
production source. Age and background mix of the fund members in turn, is

one of determining factors of its structure and performance.

In social security fund, manpower is the most valued asset because of the

special nature of activities, and the fund activities are not likely to continue,

without considering human affairs and training
Compatibil i ty and finally the organization survival rely on having good members

in suitable job positions and in proper times.Manpower planning is a tool

ensuring the organization managers of the fact that there are the best

individuals, in proper times, for considered position, so the organization

development cannot prevented.

By surveying statistical community of lsfahan Province General Office 's staff in

biblometric approach, it has been cleared that in General Office of lsfahan

Province, the emplyment of fvq out of \\'.A staff working in this province is

conducted not only under premature rules but also under the current

regulations, while we have not considered any kind of the staff's omission

from the system in the forms of resignation, transfer, death and etc., that in

case of considering these factors the situation is worse.Meanwhile awaiting the

next employment , firstly disorders affairs for a long time and secondly, even
in case of in-time employment of forces, those jobs requiring experiences

encounter problem.

Performance management , succession planning management and development

of career path shall be revised and evaluated.Social security fund shall turn

toward in-house, apply succession planning stategies and focus on developing

and training the existing talents.

Succession planning allows the organization to recognize the key jobs, potential

substitutions and skill gaps and offers them career opportunities and planning

tools to attain their job targets.
The focus on critical careers, encountering preventive development plans and

stage retirement, are some ways of confronting excretory outflow of task

forces.

In this context, the following cases are suggested to solve the problem:

l. Succession planning process shall be launched from now. This can be

started by delegation to some of employees and making ready for new
situation.

Y. From now we shall inform top officials from the matter, by an explicit

correspondence, and bring up employment requisition;

be
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'l". Retires shall not be send out all at once but we shall exploit them untill

creating a proper cadre;

f . Training the new personnel by retires shall not be a priority;

A. Apart from the existing parts of duty, we ask beginner staff to conduct the

related tasks;

?. Excretory retirement requisition shall not be agreed and retirement process

shall

Be gradual.

It is hooed that this research return the fund's human sources manager's

attention to its covered forces' record of serytce


