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? Organizational Ambidexterity

* Duncan
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> Exploitation & Exploration

® Antecedents

’ Contributions

® Structural, Temporal & Contextual
% Cyclical, Participational, Harmonic & Reciprocal Ambidexterity
19 Trade-Offs

" Relativity

2 Internalized

13 Cohen & Levinthal

¥ \ariation
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! Routines

2 Existing Competences

® Repetition

* Enthusiasm

% Leonard-Barton

¢ Suboptimal Equilibrium
" Trade-off

¢ Balance

° Hamel

19 Cyert & March

1 Lavie

 He & Wong

13 Continuos Trade-off

1 Stability & Adaptability
% Risk & Return

18 Brown & Eisenhardt

" Boeker
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! Exchange

2 Modes

% Grant & Baden-Fuller

* Fang

® External Reality

® Incremental & Radical Innovation
” Abernathy & Clark

& Tushman & Smith

° Wintern

10 Brunner

11 Evolve into

12 Fysion of Autonomy & Support
13 Returns
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e Structural Separation
o Hierarchy
o Alliances
» Temporal Separation
» Contextual
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2 Organizational Context

¥ Strech, Discipline, Support & Trust
* Tight Cultures

> Benner

® Jansen

" Working in Alliances
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! Spin-Outs

2 Corporate Venture Capital
* Ahuja

* Brunner

> Siggelkow

¢ Complex

’ Relaative Stability

® Sporadic Episodes

% punctuated Equilibrium
19 Gersik

1 Competency
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2 Benner & Tushman
% Joint Work

* Lewin & Carroll

> Activation Trigger
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