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Abstract

Using of Corporate Performance Management and
supporting the vision by scientific methods are required in
order to evolve and develop, improve performance and turn
a Cooperative Investment Guarantee Fund to the strategy-
based Investment Guarantee Fund. This study aims to
provide the strategic planning model with the approach of
EFQM excellence model to improve the performance of
Cooperative Investment Guarantee Fund. Therefore, the
proposed model leads to acquire effectiveness and
productivity, and these two factors ultimately lead to
increase f efficiency in the Cooperative Investment
Guarantee Fund. According to research subject, this is a
qualitative, applied, and descriptive study that the data have
been collected by documentary and field. The literature of
strategic  management,  organizational ~ performance
evaluation, and EFQM model is expressed. The objectives
and characteristics of Investment Guarantee Fund and the
mission of Cooperative Investment Guarantee Fund have
been presented. Finally, strategic planning model of
cooperative investment Guarantee Fund has been proposed
that the set of objectives and evaluation criteria that have
acquired the most points have the special effects in the
strategic planning model.
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