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Extended Abstract

The main objective of this paper is to introduce person-job fitness model
according to the talents and then implicating in three organizational
levels; operational, middle and senior level of statistic center of Iran. In
the first step, concept of talent has surveyed and depending on the
literature, talent defined and selected from four perspectives: recurring
patterns of thoughts, behaviors and feelings, knowledge, experience and
personal characteristics. In order to prioritize criteria, 22 experts of
statistic center of Iran have surveyed and weights have measured using
Shannon entropy method. Results of prioritizing showed that weights of
criteria in organizational levels are different. Given the complexity of
calculation process of person-job degree for 193 employees of statistic
center of Iran, in 139 unique jobs, in three organizational levels, a
software system developed, in which results are minded from. Results
showed that knowledge and experience of employees in each level have
more fitness with their jobs and by climbing the organizational level, the
average of fitness degree is growing.

Introduction

Person-job fit, is very important in order to better use of talent, ability
and skills of human resource. Studying the literature in person-job fitness
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field, Indicates a lack of attention to provide basic model and then
measure it in organizations in a quantitative and practical manner. On the
other hand, measuring the person-job fitness according to the talents has
done for the first time in this study. Talent- job fitness is one of the most
important aspects of person-job fit.

Case study

Statistic center of Iran, as one of the institutions of the government, is the
subset of management and planning organization that in the year 1303
has established in order to Collect and concentrate the required statistics
for census organization of Iran. Both phases that indicated in the
methodology section, has implemented in this organization. In the first
phase, weights of person-job fitness measures has determined by 22
experts of statistic center of Iran in three organizational levels. As well as
to implement the second Phase, degree of person-job fitness has
measured for 178 employees of statistic center of Iran in three
organizational level and 139 unique jobs. Due to the complexity of
measurement process, software developed in which experts can
determine the importance degree of each measure and employees can
complete the Gallup strengths finder questionnaire and other needed
information. Results automatically would be extracted from software.
Materials and Methods

This study objective is in the context of applied science. Main question
of this study is "How to design measurement model of person-job fitness
according to the talents and how we can measure the degree of fitness for
employees in different organizational levels". For this purpose, a five
step process has designed and implemented in statistic center of Iran in
two separate phases. We provided questionnaires and implemented
interviews to find out importance of each measure in each level. We also
used Gallup Strengths finder 2.0 to discover employees recurring patterns
of thoughts, behavior and feelings.

Discussion and Results

Weights of person-job fitness measures calculated using Shannon
entropy method that can be a basic for prioritizing. In the senior level, the
most important measures are strategic thinking and influencing others.
Making relation is the most important measure in the middle level while
in the operational level; executing, trainings and major are the most
important measures. Calculating the degree of fitness between employees
and their job with software reveals that knowledge and experience of
statistic center of Iran employees, in every three organizational level,



have more fitness with their jobs. Results also showed that person-job
fitness in general, is evaluated as average in statistic center of Iran.
Conclusion

The main purpose of this study was to introduce the person-job fitness
model according to the talents and then implicating it in software,
quantitatively and systematically, for 193 employees of statistic center of
Iran in three organizational level uniquC jobs. (bnsieering the )Y4and
t,s two phase ot this stuey, results ot the first ph,se showee th,t t,le n
recurring patterns of fhoughfsa ghaviors ane feelings hase the eosf
job titness. b esults ot the second phase showdd that -impacf on person
eespite of high fifness gefween knowledge ane experience of eepl oyees

,with their jobsjob fitness in general, is evaluated as average in statistic
center of Iran.

Keywords:Person-job fit, Talent, Knowledge, Experience, Personal
characteristics
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