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I ntroduction

Learning in the workplace can be seen as a way to improve communication processes.
Learning not only helps to improve individual and organizational performance but aso
enhance the integrity of the process that requires the interaction of people and the
environment; environmental learning as a process of forma and informal relationships
transfers technical knowledge, culture and norms. Previous research about learning at work
insisted on the process of collective learning and social communication at work.
Understanding workplace learning means to detect complications and social processes of
individual and organizational contexts that have an impact on the socialization. Various
variables in the workplace can influence the individuals, groups and organizations learning.
Good learning environment can encourage employees to stay in the organization for along
time. The purpose of this study was to investigate the direct and indirect relationships
between organizational learning culture, managerial effectiveness, psychological
empowerment and workplace learning.

Resear ch hypotheses

According to empirical literature review, direct and indirect relationships between the
variables of organizational learning culture, manageria effectiveness, psychological
empowerment and the workplace learning, in this study six hypotheses were investigated:
1) organizational learning culture increases manageria effectiveness; 2) organizational
learning culture facilitates learning in the workplace; 3) organizational learning culture will
facilitate the psychological empowerment; 4) the effectiveness of managerial  increases
workplace learning; 5) employees psychological empowerment improve learning in the
workplace 6) psychological empowerment isimproved by the managerial effectiveness.

M ethods

In this correlational study (structural equation modeling), the internal relationship
between exogenous construct, organizational learning culture, and endogenous, managerial
effectiveness, psychological empowerment and workplace learning were investigated. Data
with the participation of 117 employees of two public organizations in Tehran were
gathered. The population included all employees of the two organizations excepting
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those who had less than one year of work experience because these staff did not have
the opportunity to gain experience on the field. Information in this study was collected by
using four standard questionnaires. a) Learning organization questionnaire (Marsick and
Watkins, 2003) with 7 items, b) Psychological empowerment questionnaire (Spreitzer,
1995) with 12 items c) Managerial  effectiveness inventory (Denison et al. 1995) with 5
items and d) Workplace learning questionnaire (Reio, 1997) with 18 items. The validity of
al instruments was investigated by confirmatory factor analysis and testing of the average
variance extracted (AVE). The Cronbach's alpha coefficients (between 0.79 and 0.94)
verified the reliability of the questionnaires. In order to test the hypotheses or structural
equation model of organizational learning culture, managerial effectiveness, psychological
empowerment and workplace learning Smart PL S was used.

Results

More than half of the participants were aged between 30 and 39. The work experience
of 45.30% of the participants was between 10 and 19 years. Also 44% of respondents were
males. According to the results the highest average learning in the workplace related to the
relationship (28.3) and the highest mean of organizational learning culture related to the
communications system (2.71). The correlations among all variables were significant. The
highest significant correlation between "managerial effectiveness' and "learning in the
workplace® (r = 0.63) and the lowest significant correlation between "managerial
effectiveness" and "psychological empowerment” (r = 0.50) have been reported. Based on
the model of this study, organizational learning culture, managerial effectiveness,
psychological empowerment and learning in the workplace were entered into the analysis.
The finding of this study determined that organizational learning culture, managerial
effectiveness, and psychological empowerment had a significant direct and indirect effect,
through managerial effectiveness, and psychological empowerment on workplace learning.
In particular, organizational learning culture had a strong impact (Total effect = 0.62) on
workplace learning. Organizational learning culture had significant direct and indirect
effects on the psychological empowerment and manageria effectiveness. Findly, the
results showed that managerial effectiveness had a significant direct effect on the
psychological empowerment.

Discussion and Conclusion

Based on these results, organizational learning culture had the greatest role directly and
indirectly by improving management effectiveness and psychological empowerment and
influenced the employees learning in the workplace. These results revealed the importance
of organizational culture for managers who might be encouraged to promote a culture of
learning in the organization. In this study, socia aspect of learning in the workplace is
considered and psychological and economic factors such as the strength of the organization,
use of technology, management values and identity have not been studied.

K eywor ds: Workplace learning, Psychological empowerment, Organizational learning
culture, Managerial effectiveness.



